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December 1, 2025

Honorable Board of Directors
Marin County Transit District
3501 Civic Center Drive

San Rafael, CA 94903

Subject: General Manager Report—Monthly Report: September 2025

Dear Board Members:

Recommendation

This is a recurring information item.

Summary

The attached monthly report provides an overview of Marin Transit operations
for the monthly period ending September 30, 2025. The monthly reports
summarize statistics on the performance of Marin Transit services and
customer comments.

Overall, Marin Transit experienced moderate systemwide ridership in
September 2025. Total ridership was 3% higher than the previous year
(September 2024) and 2% higher than pre-COVID (September 2019).

Matching the systemwide trend, fixed route ridership was moderate this month,
with ridership being 3% higher than the previous year (September 2024) and 8%
higher than pre-COVID (September 2019).

Ridership on the Muir Woods Shuttle was low compared to the prior year,
coming in 19% lower than September 2024. Due to reduced service levels,
ridership on the Shuttle is still significantly lower (-70%) than pre-COVID
(September 2019).

Yellow Bus ridership was strong this month, with ridership 7% higher than the
previous year (September 2024) and 8% lower than pre-COVID (September
2019).

Marin Access ridership was steady this month, with ridership being roughly
equal (4% lower) to the previous year (September 2024).

Additional detailed analyses of system performance and trends are provided in
separate quarterly and annual reports, including route-level statistics and
financials. These reports are available on the District’'s website at
https://marintransit.org/service-performance-and-reports.

Fiscal/Staffing Impact
None.
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Attachment B

REQUIRED COMMUNICATIONS

To the Honorable Members of the Board of Directors
Marin County Transit District
San Rafael, California

We have audited the basic financial statements of the Marin County Transit District (District) for the year
ended June 30, 2025. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards and Government Auditing Standards and
Uniform Guidance, as well as certain information related to the planned scope and timing of our
audit. We have communicated such information in the letter dated April 2, 2025. Professional standards
also require that we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Accounting Policies — Management is responsible for the selection and use of appropriate accounting
policies. The significant accounting policies used by the District are described in Note 1 to the financial
statements. No new accounting policies were adopted and the application of existing policies was not
changed during the year, except as follows:

The following pronouncements became effective, but did not have a material effect on the financial
statements:

GASB 101 — Compensated Absences
GASB 102 — Certain Risk Disclosures

Unusual Transactions, Controversial or Emerging Areas — We noted no transactions entered into by the
District during the year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period.

Accounting Estimates — Accounting estimates are an integral part of the financial statements prepared by
management and are based on management’s knowledge and experience about past and current events
and assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the financial statements and because of the possibility that future events affecting
them may differ significantly from those expected. The most sensitive estimates affecting the District’s
financial statements were:

Estimated Net Pension Liabilities and Pension-Related Deferred Outflows and Inflows of
Resources: Management’s estimate of the net pension liabilities and deferred outflows/inflows of
resources are disclosed in Note 7 to the financial statements and are based on actuarial studies
determined by a consultant, which are based on the experience of the District. We evaluated the
key factors and assumptions used to develop the estimate in determining that it is reasonable in
relation to the basic financial statements taken as a whole.
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Estimate of Depreciation: Management’s estimate of the depreciation is based on useful lives
determined by management. These lives have been determined by management based on the
expected useful life of assets as disclosed in Note 1G to the financial statements. We evaluated
the key factors and assumptions used to develop the depreciation estimate in determining that it is
reasonable in relation to the basic financial statements taken as a whole.

Disclosures — The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually or
in the aggregate, to each opinion unit’s financial statements taken as a whole.

Professional standards require us to accumulate all known and likely uncorrected misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level of
management. We have no such misstatements to report to the Board of Directors.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in a management
representation letter dated November 12, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the District’s financial statements or a determination of the type
of auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Iltem 6



Attachment B

Other Matters

We applied certain limited procedures to the required supplementary information that accompanies and
supplements the basic financial statements. Our procedures consisted of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the required supplementary information
and do not express an opinion or provide any assurance on the required supplementary information.

We were engaged to report on the supplementary information that accompanies the financial statements,
but is not required supplementary information. With respect to this supplementary information, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally accepted in
the United States of America, the method of preparing it has not changed from the prior period, and the
information is appropriate and complete in relation to our audit of the financial statements. We compared
and reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

We were not engaged to report on the Introductory and Statistical Sections which accompany the financial
statements, but are not required supplementary information. Such information has not been subjected to the
auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express
an opinion or provide any assurance on them.

sskoskoskoskosk

This information is intended solely for the use of the Board of Directors and management and is not
intended to be, and should not be, used by anyone other than these specified parties.

W uze + Hssocnihss

Pleasant Hill, California
November 12, 2025
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December 1, 2025

Honorable Board of Directors
Marin County Transit District
3501 Civic Center Drive

San Rafael, CA 94903

Subject: Canal Neighborhood Community Engagement Efforts

Dear Board Members,

Recommendation

Discussion item.

Summary

In recent years, Marin Transit staff has increased community engagement
efforts with residents of the Canal neighborhood and the Canal Alliance to
strengthen our connection with and effectiveness serving the core of our
ridership base — the Canal neighborhood in San Rafael. Marin Transit’s
connection with Canal Alliance has expanded greatly since both agencies are
now co-located at the same site. At the September 8, 2025 Board meeting, staff
presented an update on the broad range of community engagement efforts
completed in FY 2024/25 and planned for FY 2025/26. The September 8, 2025
staff report is available at marintransit.ora/meetings-events/2025/september-
2025-board-directors-meeting.

In December 2025, staff will provide an overview of recent and upcoming efforts
to deepen authentic engagement with the Canal neighborhood.

Discussion

A few highlights of recent efforts to engage our ridership base in and residents
of the Canal neighborhood are:

. Regular meetings with Canal Alliance staff to coordinate on messaging
and upcoming engagement efforts including Policy and Civic Engagement
Team members and CEO

. Participation in Nuestro Canal Nuestro Futuro events (October 2024,
May 2025, October 2025)
. Contracting with Canal Alliance to assist with community engagement

efforts, including review of translation and materials for cultural relevance, and
utilizing their staff, outreach resources and social media/email lists to expand
the reach of our social media posts and effectiveness of our outreach efforts
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* Hostingin-person events in Canal neighborhood, including community open house events (July
2025, October 2025), in-person outreach at bus stops (July 2025, October 2025), and monthly
Satellite Hours at the Canal Alliance office in the Canal neighborhood (August 2025 — ongoing)

e Partnering with Canal Alliance to host a Facebook live event about Marin Transit service
changes and adapting service proposal in response to feedback received (October 2025)

In 2026, staff plan to continue and expand on these efforts to further deepen our ability to reach riders
from the Canal neighborhood to understand their needs and adapt our services and other efforts to
best meet their needs. A key component of planned efforts in 2026 is community capacity building,
which is described below.

Capacity Building Curriculum: In partnership with Ricardo Huerta- Nifio, PhD and Canal Alliance, Marin
Transit will deliver a participatory public transit engagement curriculum and training with residents of
the Canal neighborhood. The course aims to:

e Strengthen community understanding of Marin Transit;

e Solicit targeted input from informed riders and residents to inform Marin Transit service
planning, capital projects and engagement approach;

¢ Allow Marin Transit to deliver community engagement that is more relevant and responsive to
community contexts; and

¢ Identify and train a cohort of community leaders who are trained and cultivated as “Transit
Ambassadors” who can play a role as advocates and community engagement representatives
for Marin Transit on an ongoing basis.

The course is expected to take place over a period of 6-8 weeks in early 2026.

Key topics for engagement with residents of the Canal neighborhood in the first half of 2026 include:
Next Generation Clipper and farebox transitions on Marin Transit local bus service, MASCOTS service
changes, 1075 E. Francisco Facility Design including potential incidental site uses, workforce
development and childcare.

Fiscal/Staffing Impact

None.

Respectfully Submitted,

Joanna Huitt

Program and Policy Manager

Attachment A: Canal Neighborhood Community Engagement Efforts Presentation
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Goals for Public Participation

» Marin Transit takes an expansive approach
to public engagement and seeks to engage
with and address the needs of a wide range of
community members.

» To amplify the voices that have been
historically underrepresented and left out
of the decision-making process.

e To avoid community outreach fatigue, staff
seeks feedback on a variety of topics during a
singular event

* To get feedback on our efforts and create a
feedback loop to show how their input has
informed our services, processes, and/or
projects.

Item 7



Attachment A

Recent Engagement in Canal

« Canal Alliance regular staff meetings

 Participation in Nuestro Canal Nuestro
Futuro events

» Contracting with Canal Alliance on our
engagement activities

» Hosting in-person events in Canal
neighborhood

» Partnering with Canal Alliance to host a
Facebook live event
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Community Capacity Building Project

The Project:

» 6-8-week participatory public transit
engagement curriculum and training

e Cohort of Canal residents
» Beginsinearly 2026

» Partnering with Ricardo Huerta-Nino and
Canal Alliance

Goals:

« Strengthen Community Understanding of
Marin Transit

e [nform Marin Transit Activities
« |dentify and Train Transit Ambassadors

Module 1: Intro to Marin Transit

Module 2: Marin Transit Service Planning

Module 3: Marin Transit Bus Stops

Module 4: Marin Transit Facilities and Jobs

Module 5: Marin Transit Fares & Clipper

Module 6: Review, Reflect, & Report
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Community Capacity Building Example Outcomes

» Facebook Live session(s) to engage
with the community in real time

o Community leader participants can
assist at MCTD events

e Public service announcements for
education and awareness

e Community leader participants
could present their learnings to
MCTD Board of Directors

: N \ ;
BN W .‘B

Photo Credit: Ricardo G. Huerta, Capacity
Building Project with TAM
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Key Topics for Community Engagement in 2026

* Next Generation Clipper and Farebox transitions

» Service Changes and deeper feedback on potential changes
In Canal routes

 Facility at 1075 E. Francisco

MASCOTS

Marin-Sonoma Coordinated
Transit Service Plan

CHARGING STATION
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Next Gen Clipper and Transition to Drop Fareboxes
* Next Gen Clipper anticipated to launch by
end of 2025 ’

» Marketing and Education campaign to
riders to educate about changes and
promote new benefits

« By summer 2026, plan to remove existing
GFI fareboxes and transition to a Clipper-
first fare collection environment

 Discontinue GFI fare products
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Service Changes and Bus Stops

» Educate riders on MASCOTS service changes, in o
partnership with GGT g

 Solicit more in depth input on potential for
service changes in and to/from the Canal

» Bus stop guidelines and future bus stop upgrades
In the Canal

» Bus stop enhancement and beautification
opportunities, including public art

’ ‘»'1" 45 F
Y e T
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New Facility at 1075 E. Francisco

Scoping/Environmental Phase - « Sample topics for public input at 1075

Complete in 2025 E. Francisco site

Design Phase — Launch in first quarter « Aesthetics of building — opportunities for
art, beautification, visual appeal, gateway
elements

» Perimeter streets — ped/bike, lighting
« EV Charging/EV Carshare
e Food truck

 Topics for public input off-site
» Workforce Development
 Childcare

Item 7



Attachment A

Highlights of Next Steps

December 2025

» Prepare Capacity Building Course and Clipper education/marketing

* Procure design consultant for 1075 E Francisco

« Complete summary of phase 1 outreach/engagement and learnings for Facility

January — March 2026

» Deliver Capacity Building Course

* Next Gen Clipper marketing launch

« Onboard 1075 E. Francisco design consultant; finalize specifics of 2026 engagement
Spring - Summer 2026

* MASCOTS service change education and travel training

» Facility Design engagement

* Next Gen Clipper marketing and Farebox Transition education

transit
Item 7
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December 1, 2025

Honorable Board of Directors
Marin County Transit District
3501 Civic Center Drive

San Rafael, CA 94903

Subject: Fixed Route Maintenance Facility CEQA Report Opportunity

for Comment and Project Update

Dear Board Members:

Recommendation

Discussion item.

Summary

Marin Transit continues to work on the project planning and environmental
process for the development of a fixed route bus maintenance and charging
facility. Staff released an Initial Study and Preliminary Mitigated Negative
Declaration (IS/MND) for public review on November 3, 2025 and is receiving
comment through December 2, 2025. Comments can be made today, and can
also be made by US Mail or email. Written comments should be addressed to
Paul Haifley, Facility Development Project Manager, 711 Grand Avenue, Suite
110, San Rafael, CA 94901; or emailed to facility@marintransit.org.

The environmental process has included technical studies to evaluate the
project impacts on air quality, noise, traffic, and cultural and tribal resources.
The evaluation determined there is no significant impact on the environment
and that no environmental impact report is required.

The report can be found at: http://marintransit.org/facility

Staff has also finalized the community engagement plan and facility outreach
in consultation with City of San Rafael, developed a conceptual design, updated
project cost estimates and refined the project schedule.

This board letter presents a summary of the environmental process and
provides an update on the recent work, including a community engagement
and facility outreach plan, and project schedule.

Background

Marin Transit has been working towards ownership of bus parking and
maintenance facilities for over ten years. In 2023, the Federal Transit
Administration (FTA) awarded Marin Transit a $31.5 million grant for the
development of a fixed route bus maintenance and charging facility. Marin
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Transit purchased a 3.5-acre site at 1075 E. Francisco in San Rafael in 2024 and began the project
planning and environmental process.

Staff presented an update on the facility project to the Marin Transit Board at its meeting on September
8, 2025 on the following topics:

e Site constraints and project requirements;

e Presentation of preliminary concept design and renderings;

¢ Community outreach efforts and community engagement plan framework;

e Progress on community engagement plan framework; and

o Evaluation of potential on-site and off-site community benefits project components.

At the November 3, 2025 Marin Transit Board meeting, the General Manager reported on planned
release of the project’s draft CEQA report.

The September 8, 2025 staff report is available at marintransit.ora/meetings-events/2025/september-
2025-board-directors-meeting.

Environmental Process Overview and Status

The initiation of a capital project by Marin Transit requires an evaluation of potential environmental
impacts as required by state and federal statutes, known as the California Environmental Quality Act
(CEQA) and the National Environmental Policy Act (NEPA), respectively.

Marin Transit began this environmental evaluation process in January of 2025, and is the designated
lead applicant and approving agency under CEQA, while the Federal Transit Administration (FTA) is the
lead approving agency under NEPA. Marin Transit prepared an initial evaluation of environmental
impacts and determined that where potentially significant impacts would occur, mitigation measures
can be implemented. This resulting report for CEQA is known as an Initial Study/Mitigated Negative
Declaration (IS/MND). The report includes mitigation measures as available and necessary to ensure
that all known environmental project components have a less than significant impact.

The consultant team completed technical studies and reviews for the following areas: Air Quality,
Cultural Resources, Noise and Vibration, Geology and Soils, and Traffic. Based on the studies, the
IS/MND includes eight mitigation measures to bring all potentially significant impacts to less than
significant levels. A description of each subject area is below.

AirQuality: Anair quality and greenhouse gas technical study was completed for the project. The study
covered expected near-term emissions for construction and long-term operational emissions scenarios
after the project is completed with an overall determination of less than significant impact with
mitigation during construction and a less than significant impact for long-term emissions. The
following mitigation measure is included in the report:

Mitigation Measure AQ-1: During construction ground disturbance, the contractor shall
implement measures to control dust and exhaust as recommended by BAAD.

Cultural Resources and Tribal Cultural Resources: An archaeological technical study was completed for
the project, with an overall determination of less than significant impact with mitigation during
construction. Along with cultural resources, tribal consultation is a requirement for interested tribes
under the AB 52 process for CEQA and as provided by the Native American Heritage Commission (NAHC).
After providing notification to the listed tribes on May 30, 2025 , the Federated Indians of Graton
Rancheria (FIGR) requested a consultation on June 26, 2025. The consultation concluded on October
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24, 2025 with Marin Transit and FIGR in agreement on the project’s tribal cultural resource mitigation
measures. The mitigation measures will require a tribal monitor during the initial movement of the
surcharge soil and outline procedures if resources are identified onsite.

Mitigation Measure CU-1. This mitigation measure specifies the protocol for an inadvertent
discovery of prehistoric or historic cultural resources during construction. A qualified
professional archaeologist shall be contacted upon discovery, along with the Federated Indians
of Graton Rancheria, for evaluation and coordination.

Mitigation Measure CU-2: This measure specifies the protocol for human remains discovery. The
protocol requires that all activity within a 50-foot radius of the find shall be stopped, the County
Coroner is then notified and then they shall make a determination as to whether the remains
are Native American in origin or whether an investigation into the cause of death is required. If
the remains are determined to be Native American, then the Coroner shall notify the NAHC
immediately, which will identify the most likely descendant (FIGR) and they will make
recommendations regarding proper burial.

Mitigation Measure TCR-1: Tribal Cultural Monitoring by the Federated Indians of Graton
Rancheria is required during ground disturbing activities. This includes blading, grading, and
trenching which have a moderate to high potential to expose or impact tribal cultural resources.

Mitigation Measures CU-1 and CU-2 are to be implemented on the site as a whole during all ground
disturbing activities, whereas Mitigation Measure TCR-1 will be limited to the initial movement of the
existing imported surcharge material since the material does not have a clear origin.

Noise & Vibration: A noise and vibration technical study was completed, which reviewed noise and
vibration impacts from the project during construction and for long-term site operations once the
project is completed. The study determined that all impacts from resulting on-going site operations
(bus circulation, mechanical equipment and bus maintenance/washing) after construction completion
would be less than significant or have no impact and with a determination of less than significant
impact with mitigation during construction. Mitigation measures included in the report for noise and
vibration are:

Mitigation Measure NOI-1: The measure requires temporary barriers to be erected along
southern perimeter of the site and around stationary equipment as feasible to minimize impact
on Sensitive Receptor No. 1 (Recording Studio).

Mitigation Measure NOI-2: This measure_limits the use of heavy construction equipment to
areas that are a minimum distance of 140 feet from off-site structure 1 (Recording Studio), or
109 feet from the project site’s southern property line.

Mitigation Measure NOI-3: This measure requires the project to provide written notice, 60 days
in advance, to the recording studio if heavy equipment is required to be used within 140 feet of
off-site structure No. 1 (Recording Studio), or approximately 108 feet from the project site’s
property line. The notice must identify the dates and hours of the activity, types of equipment
to be used, and the vibration levels to be anticipated at off-site structure No. 1 (Recording
Studio).

Geology and Soils: A geotechnical evaluation was completed for the previously proposed hotel project
on the project site by Miller Pacific Engineering group highlighting challenges related to the bay mud
soil. The soil conditions do not create environmental impacts, but do identify that the site is highly
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susceptible to settlement, and has potential for expansion, erosion, and instability. Due to the depth of
the bed rod in the location, pile driving and other foundation technics can be either infeasible or cost
prohibitive. Previous work completed for the site used surcharging to change soil conditions in the
location of the proposed hotel building. A subsequent geotechnical investigation was conducted by
Marin Transit’s consultant team, and the resulting study recommended using similar surcharge process
to improve the feasibility of placing the bus maintenance facility on the site. One mitigation measure
is included in this section related to cultural resources.

Mitigation Measure GEO-1: This measure for Paleontological Discoveries provides the protocol
in the event that paleontological resources are unearthed during grading. If discovered, ground
disturbance work shall cease until a qualified paleontologist determines whether the resource
requires further study and prepares a Paleontological Resources Monitoring Program (PRMP)
for implementation and recovery of resources completed along with final monitoring report.

Traffic: A traffic study was completed for the facility and the project will not worsen or create new
traffic issues in the neighborhood. Most employee trips to/from the facility and bus pull outs/ins occur
in off-peak periods and thus will not add trips during congested periods. The facility entails no changes
to bus service and thus no change to bus trips mid-day. No traffic mitigation measures are needed. The
design phase will include looking at bicycle and pedestrian needs adjacent to the site. The project area
may be impacted by the Transportation Authority of Marin’s (TAM’s) US 101/1-580 Multi-Modal and Local
Access Improvement Project and it will be critical to continue coordinating the two projects.

CEQA Process

The draft IS/MND document follows formatting and evaluation guidelines to ensure compliance with
the required CEQA process, and has been developed with the support of a qualified consultant team.
The final IS/MND document will be revised based on comments received, and staff anticipates bringing
it to your Board for adoption on January 5, 2026. A Mitigation Monitoring and Reporting Plan (MMRP)
will also be submitted with the final IS/MND package. The MMRP will guide the implementation and
oversite of the required mitigation measures during construction to ensure the project maintains less
than significant impacts.

NEPA Process

For NEPA, Marin Transit submitted the required checklist to FTA in June of 2025. Marin Transit and
FTA completed a joint tribal consultation process and FTA is currently completing their environmental
review. Their review includes coordination with the State Historic Preservation Office (SHPO) and
review of the technical studies. FTA Region 9 staff anticipates issuing a Categorical Exclusion (CE) in
early 2026.

The timelines, expected determinations, and lead agency designations for both CEQA and NEPA are
summarized in the table below:

Statute Timeline Expected Lead Agency
Determination
CEQA 01/2025-01/2026 IS/MND Marin Transit
NEPA 01/2025-03/2026 CE FTA
Page 4 of 7
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Community Engagement and Public Outreach

Marin Transit has been conducting outreach efforts for the fixed route bus operations and maintenance
facility since the fall of 2024. Marin Transit began development of a community outreach framework
for the project in March 2025, and executed a collaboration agreement with the City of San Rafael on
March 3, 2025. Marin Transit is committed to a robust community engagement and communication
process for the development of the proposed bus operations and maintenance facility and ensuring the
work force development and childcare grant component provide community benefits.

Marin Transit met with the City of San Rafael staff on eight (8) occasions starting in December of 2024
to begin development of the outreach framework and continuing through October of 2025 to draft a
Community Engagement Plan for this proposed project. City staff commented on the draft Facility
Engagement Plan on September 30 and October 22, 2025 and the final Facility Engagement Plan was
completed and submitted to the City staff on October 28, 2025. The engagement efforts during major
project development phases as included in the plan are shown in Table 1 below:

Table 1: Engagement During Major Project Development Phases

Facility Development
Technical Milestone

Engagement

. Timeframe
Tactics

Topics for Feedback

Create conceptual site layout,

- o Overall project scoping and baseline e  Noticing to
explore feasibility of proposed . .
= ; . project feedback Neighbors/
~ & potential uses, understand project L .
S . . o |nitial site design Stakeholders
£ @ constraints and impacts, complete . .
o £ . ¢ Proposed potential uses e Community Events Jan. - Dec.
o c environmental process and . .
o o . . o Workforce and childcare grant e Community 2025
» = preliminary costing. . .
- 2 components Meetings (virtual
L ° - . f i
Explore options for workforce and PrOj_ect constraints and impacts and. in-person)
. ¢ Environmental documents e Online Survey
childcare grant components.
o Community Capacity Building:
c . Develop communities’ overall
€ o
=D &= TG .consultant ClL understanding of Marin Transit, e 6-8-week
$ © prepare for design process. . . . . .
8 & transit service planning and delivery, curriculum Early 2026
" o Develop approach for workforce e S o
8 € and childcare arant comoonents and how Facility fits in to delivering e  Site visits
@ g P ‘ reliable high-quality bus service to
the community.
 Workforce and childcare grant -
. . ¢ Noticing to
Design process will proceed from components Neiahbors/
c  conceptual to 30%, 60%, and 90% g
2 . : - . . . Stakeholders
»  design plans, each of which willbe  Design elements, including: .
o . o . . . e Community Events
O more precise and specific as to how e Aesthetics and architecture, incl. . .
> o - ) . - e Community Meetings
£ the facility will be built and what it public art, placemaking, . . 2026
= . g : . (virtual and in-
g  willlook like. landscaping, fencing
&L o L person)
5 e Lighting, wayfinding « Focus Grouns
N Finalize approach for workforce o Circulation and safety P

and childcare grant components

improvements, including bike and
pedestrian

During all phases Marin Transit will use the following additional tactics:
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e Updates via Marin Transit E-newsletter
* Updates via Marin Transit social media channels

e Engage Community Partners

As part of the initial work, Marin Transit received requests to consider potential additional uses on the
site beyond the bus charging and maintenance facility. The purpose of the additional components is
to provide additional community benefits. A feasibility and priority determination was made for each
of the proposed uses based on community feedback at outreach events, financial and physical
feasibility. Community feedback at events through dot voting and conversations, online surveying, and
discussions with community groups, consistently found general support for the project, and more
support for transit service and bus stop improvements than investment in ancillary site uses.

Timeline and Next Steps

Marin Transit is planning to have the fixed route facility completed and ready for operations by 2030.
Currently, staff is finalizing the facility project programming and completing the environmental phase.
With NEPA clearance, Marin Transit can obligate the remaining FTA grant funds for the project. To
maintain the project schedule, Marin Transit anticipates initiating two procurements (solicitations) for
the project ahead of the January 5, 2025 board meeting, to allow for contract awards following CEQA
and NEPA clearance. These solicitations are:

¢ Invitation for Bid for Construction — Surcharge Grading
e Request for Qualifications for Engineering, Design, and PS&E - Operations &
Maintenance Facility

Major upcoming milestones are included in Table 2 below:

Table 2: Project Upcoming Milestones

Milestone Dates Description

Nov. 3-Dec. 2, 2025 30-day Public Review of Draft CEQA Document
December 1, 2025 Opportunity for CEQA Public Comment at Board Meeting
December 2025 Release Procurement for Design Team
December 2025 Release Invitation to Bid for Surcharge Construction
January 5, 2026 Board consideration of CEQA approval
January 2026 NEPA approval by FTA (tentative)
February 2, 2026 Board consideration of award for surcharge construction
contracts
March 2, 2026 Board consideration of award for facility design contracts
Page 6 of 7
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Spring 2026 Begin surcharge work to ensure soil consolidation

Spring 2026-2027 Facility Design work

June 30, 2026 Deadline to meet September 30, 2026 Obligation of remaining
$28.83 million in FTA 5339(b) funds

Spring 2027 End Soil Consolidation

2027-2029 Facility Construction

June 30, 2030 Deadline for facility opening to meet CARB requirements

Fiscal/Staffing Impact
There is no fiscal impact from this item.

As part of the preliminary design and environmental phase, the consultant team has prepared
updated project cost estimates. The original project budget of $46.7 million, including $25.9 million
for construction was developed in 2023 as part of the federal grant application and before the project
site was identified. The award of the FTA Section 5339 Bus and Bus Facilities Grant for $32.5 million
provides the majority of project funding and is matched with local capital reserves and a local RM3
grant.

Updated cost estimates are preliminary but indicate construction costs will exceed the original
project budget. The primary drivers are recent increases in construction bids for similar projects and a
substantial increase in prices for site electrification components. Once a design team is under
contract, staff will work with them on the project budget and scoping and bring an update to your
Board. Staff will use the following three strategies: 1) Alignment of the project within the available
budget, 2) Identification of additional grants, primarily for site electrification, and 3) Project phasing
to prioritize the core facility to meet immediate agency needs.

Respectfully Submitted,

Paul, il

Paul Haifley
Facility Development Project Manager

Attachment A: Fixed Route Maintenance Facility Update Presentation
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Attachment A

Environmental Process and Overview

Project Initiation requires evaluation of potential environmental impacts

__Statute | ___level | Timeline Lead Agency

CEQA State 01/2025-01/2026 Marin Transit
NEPA Federal 01/2025 - 03/2026 Federal Transit Administration (FTA)

* Initial study developed, including supporting technical studies

 Study findings and anticipated determination presented in draft report

» Determination Categories: Categorical Exclusion (CE), Negative Declaration (ND), Mitigated Negative
Declaration (MND), Environmental Impact Report (EIR)

» Anticipated Mitigated Negative Declaration (MND) for this project
* Impacts are less than significant with mitigation measures

 Mitigation Monitoring and Reporting Program (MMRP) required for implementation

marin Note: Evaluation covers impacts of both construction and operations
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Attachment A

CEQA Notification

Email

. Notification to
To Neighbors Stakeholders

Postcards

Physical : Website
Posting On- ksteallas UL

Site Posting Form

~Ji 4
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Attachment A

Technical Studies and Key Findings

Air Quality Less Than Significant Impact w/Mitigation AQ-1: Dust/Exhaust Control Measures

CU-1: Inadvertent Discovery of
Prehistoric/Historic Cultural Resources

Cultural Resources/

: Less Than Significant Impact w/Mitigation CU-2: Protocol for human remains
Tribal Resources

discovery

TCR-1: Tribal Cultural Monitoring

NOI-1: Temporary Barriers
NOI-2: Prohibition of heavy

Noise and Vibration Less Than Significant Impact w/Mitigation :
equipment
NOI-3: Written noticing (60 days)
Geology and Soils Less Than Significant Impact w/Mitigation IR0 Protoc;ol ol Ealeontologlcal
Discoveries
Traffic Less Than Significant Impact None
marin Notes: All Mitigation Measures to be implemented during construction
5

transit TCR-1 implementation during surcharge grading work only
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Air Quality

Project has Less Than Significant Impact w/Mitigation

« One Mitigation during construction

* No ongoing mitigations

AQ- 1 Dust and Exhaust Control Measure

e Covered loads

« Equipment Certification (Tier 4 EPA)
//T\ » Street Sweeping J’J  Reduce speeds
» Pave Quickly « Equipment Maintenance Requirements
marin 6

transit
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Attachment A

Noise and Vibration

Project has Less Than Significant Impact w/Mitigation

* Three mitigations during construction

* No ongoing mitigations
* One sensitive sound receptor near southern property boarder

NOI-1: Temporary NOI-2: Prohibition of NOI-3: Written noticing
Barriers heavy equipment (60 days)
Use of sound barriers Limits on heavy If heavy equipment is
during construction to equipment near needed, 60 day notice
minimize noise southern property must be provided to
boarder the sensitive receptor
marin 7
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Attachment A

Cultural and Tribal Resources

Project has less than significant impact with 3 mitigations during construction

s CU-1Prehistoric/Historic Resources
. . TCR-1 Monitorin
Contact Qualified Archaeologist

FIGR Contact & Coordination Tribal monitoring during initial
movement of the existing surcharge

B CU-2 Human Remains soil

Halt Localized Construction Activity

Contact County Coroner
Origin Determination

Iltem 8



Attachment A

Trafﬂ C Bus Routing

Project has Less Than Significant Impact

« No mitigations required : \C‘ =

Traffic study completed with report v L7

Most employee trips occur in off-peak periods

Most Bus pull outs/ pull ins occur in off-peak
periods

Coordination will continue with TAM’s US 101/I-
580 Multimodal and Local Access Improvement

) ===  Bus Entrance Route | " Project Site
Project | . _
Primary Bus Exit Route Lane Direction
Secondary Bus Exit Route
marin 9
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Attachment A

Geology and Soills

Project has Less Than Significant Impact w/Mitigation

» Mitigation GEO-01 during construction is protocol
If there Is a paleontological discovery

» Geotechnical investigation provided detailed soll
condition information

 Analysis informs project need for surcharging a
future building site

* Prior owner started surcharge process for their
project

marin 10
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Attachment A

Community Engagement and Outreach

Phases & Tasks

Scoping/
Environmental
Jan - Dec 2025

Design
Early 2026

Workforce
Development

2026

Developed Community Engagement plan

Partnered with Community-Based Organizations (CBQO’s)
Sponsored or participated in 14 community events
Received feedback on initial site design

Implement Phase 2 of Community Engagement plan
Participate in Community Capacity Building
Engage stakeholders

Collect feedback and report to community

Survey existing contractors
Partner with CBOs & identify feasible programs
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