




REGULAR MEETING OF THE MARIN COUNTY TRANSIT DISTRICT BOARD OF DIRECTORS 

Held Monday, December 1, 2025 at 9:30 A.M. 

Roll Call 

Present:  President Lucan, Vice President Sackett, Second Vice President Casissa, 
Director Rodoni, Director Colbert, Director Bushey, Director Llorens 
Gulati 

Absent:   Director Moulton-Peters 

Director Llorens Gulati was in attendance as a non-voting member. 

Board President Lucan opened the meeting at 9:31 A.M. 

1. Consider approval of Directors request to participate remotely and utilize Just Cause
or Emergency Circumstance per AB 2449

President Lucan announced that Director Moulton-Peters may join the meeting late and 
participate remotely pursuant to the “Just cause” clause of Assembly Bill (AB) 2449. 

2. Open Time for Public Expression

Administrative Analyst & Board Secretary Kate Burt reported that the Board received 
comments on agenda item nine from a member of the public via email. The comments 
were shared with the Board before the Board meeting.  

3. Board of Directors’ Matters

President Lucan asked if any member of the Board wished to speak. Seeing none he called 
for the General Manager’s report. 

4. General Manager’s Report
a. General Manager’s Oral Report
b. Monthly Monitoring Report: September 2025

i. Item 4b – Staff Report

General Manager Nancy Whelan reported on a $5.6 million Federal Transit Administration 
(FTA) Grant Awarded to Marin Transit. Ms. Whelan highlighted that eight of the District’s 
staff are bilingual. She explained key upcoming changes that will occur under Next 

Item 5a

https://marin.granicus.com/player/clip/12827?meta_id=1410379
https://marin.granicus.com/player/clip/12827?meta_id=1410379
https://marin.granicus.com/player/clip/12827?meta_id=1410380
https://marin.granicus.com/player/clip/12827?meta_id=1410381
https://marin.granicus.com/player/clip/12827?meta_id=1410382
https://marin.granicus.com/player/clip/12827?meta_id=1410383
https://marin.granicus.com/player/clip/12827?meta_id=1410384
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4101&meta_id=1410344


Generation Clipper. Ms. Whelan reported on fixed route and demand response ridership 
from September 2025.  

Director Rodoni asked about the purchase of hybrid buses instead of electric buses under 
the FTA grant.  

Ms. Whelan clarified that hybrid buses were preferred over electric buses in the grant 
selection criteria. The hybrid buses will be more consistent with the current fleet.  

5. Consent Calendar  

a. Minutes for November 3, 2025 Board Meeting 
b. Minutes for November 3, 2025 Special Board Meeting 
c. Federal Legislative Report 
d. Marin County Transit District First Quarter FY 2025/26 Financial Report 
e. Marin Transit Quarterly Performance Report for the First Quarter of FY 2025/26  
f. 2025/26 Annual School Transportation Services Report  
g. Same Day Paratransit Pilot Program Extension  
h. Extend Fixed Route Service Agreement with Golden Gate Bridge, Highway & 

Transportation District for the First and Second Option Years  

Recommended Action: Approve. 

M/s: Director Colbert – Second Vice President Casissa  

Ayes: President Lucan, Vice President Sackett, Second Vice President Casissa, 
Director Rodoni, Director Colbert, Director Bushey  

Noes: None 

Absent: Director Moulton-Peters 

Abstain: None 

6. Marin Transit Annual Comprehensive Financial Report for Fiscal Year 2024/25 

Staff Report 

Accounting Manager Karina Sawin thanked staff for their work on the audit. Ms. Sawin 
noted that Federal single audit will be presented to the Board in early 2026. She reported 
that Maze & Associates Accounting Corporation conducted the audit and presented a clean 
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or unmodified opinion, meaning they found no material weaknesses or deficiencies. Ms. 
Sawin listed key takeaways from the audit.  

Vice President Sackett commended the audit, as a participant in the Audit Ad Hoc 
Committee. 

Director Colbert thanked staff for their work on the audit.  

Recommended Action: Accept report. 

M/s: Vice President Sackett – Director Colbert 

Ayes: President Lucan, Vice President Sackett, Second Vice President Casissa, 
Director Rodoni, Director Colbert, Director Bushey 

Noes: None 

Absent: Director Moulton-Peters 

Abstain: None 

7. Canal Neighborhood Community Engagement Efforts 

Staff Report 

Program and Policy Manager Joanna Huitt reported on the importance of engaging with 
the Canal neighborhood in San Rafael. Ms. Huitt explained public participation goals. She 
highlighted recent engagement efforts in the Canal neighborhood. Ms. Huitt summarized 
the Community Capacity Building Project plan, its goals, and potential outcomes. She 
highlighted key community engagement topics for 2026 and next steps.  

Director Llorens Gulati suggested that the Next Gen Clipper Marketing and Education 
campaign be included in the Community Capacity Building Project efforts.  

Second Vice President Casissa asked about the size of the Community Capacity Building 
Project cohort. He asked if the Community Capacity Building Project will be ongoing.  

Ms. Huitt replied that there will be 12 to 15 participants in the cohort. The project will be 
ongoing for six to eight weeks. Staff will determine if the Community Capacity Building 
Project continues after that. 
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Director Rodoni commended the engagement efforts. He suggested riders living on the 
perimeter of the Canal neighborhood should be included in the engagement efforts.  

Director Bushey asked if Canal neighborhood outreach could become a permanent part of 
the outreach plan.  

Ms. Huitt confirmed that outreach in the Canal neighborhood will continue.  

General Manager Nancy Whelan added that the Community Capacity Building Project may 
be incorporated into the long-term outreach plan.  

Vice President Sackett highlighted the importance of working with all levels of Canal 
Alliance staff. She suggested that Community Capacity Building Project participants 
receive a certificate.  

Director Colbert commended the engagement efforts and suggested future updates could 
be included in the Consent Calendar.  

Recommended Action: Discussion item. 

8. Fixed Route Maintenance Facility CEQA Report Opportunity for Comment and 

Project Update 

Staff Report 

Facility Development Project Manager Paul Haifley described the environmental process 
for the District’s Zero Emissions Bus Operations and Maintenance Facility project. He listed 
the California Environmental Quality Act (CEQA) notifications that were posted for the 
project. Mr. Haifley summarized technical studies, key findings, and mitigations for the 
project. He explained the project’s community engagement and outreach phases. Mr. 
Haifley reported on upcoming project procurements and milestones. He provided a project 
timeline.  

Director Llorens Gulati asked about the flexibility in the project schedule, if there are 
findings that need to be addressed and potentially extend the project completion timeline. 

Mr. Haifley stated that there will be a mitigation plan for surcharge work, and the project’s 
design includes the implementation of the mitigation measures as indicated in the MMRP 
The schedules, treatment plans, and implementation will be coordinated with the tribes.  
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Vice President Sackett asked if a design-build contract delivery method was considered for 
the project. 

General Manager Nancy Whelan confirmed that it is being considered alongside other 
construction approaches.  

Recommended Action: Discussion item. 

9. Approve Marin Transit’s MASCOTS Service Changes and Title VI Equity Analysis 

Report 

Staff Report 

Director of Operations & Service Development Robert Betts explained that the final Marin 
Sonoma Coordinated Transit Service Plan (MASCOTS) local service change proposal is 
scaled back from the original and draft proposals. Mr. Betts reported on the background 
and goals of the MASCOTS plan. He summarized the local service change proposal’s 
development. He compared the original proposal and the final proposal. Mr. Betts 
reported on factors considered during the final proposal’s development. He reviewed the 
local service changes included in the final proposal. He listed next steps for regional 
MASCOTS agencies as well as the District.  

Director Llorens Gulati asked if the community may still comment on the MASCOTS plan. 
She asked if the plan could be evaluated for modifications one year after the service 
changes are implemented.  

Mr. Betts stated that the next service change opportunities will be in August 2026 and 
January 2027. At those times, additional changes may be proposed based on outreach and 
monitoring after implementing the proposed local service changes.  

President Lucan called for public comment.  

Dave Troup expressed concerns regarding the public’s opportunity to comment on the 
final local service change proposal. He explained that he may have trouble traveling from 
San Rafael to Sausalito if the proposal were implemented. He asked if the community 
could comment on the final proposal after that day’s meeting.  

Mr. Betts responded that if the proposal is approved at that day’s meeting, the proposed 
service changes will be implemented, but there will be additional opportunities for refining 
service afterwards. Mr. Betts clarified that under the proposal, Route 17 would provide 
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direct transportation from San Rafael to Sausalito, and Route 71 would have a timed 
connection with Route 130 in Marin City.  

Director Rodoni commented that he is concerned about transportation options north of 
Novato and south of Santa Rosa after the last SMART train of the day, under the regional 
MASCOTS proposal. He explained that regional agencies proposed a three-month pilot 
solution involving sweeper routes; however, he would like agencies to collaboratively 
consider a long-term solution that meets the needs of those impacted. Director Rodoni 
stated that he believes the proposed three-month pilot is not a reasonable solution for 
impacted riders.    

Recommended Action: Approve the MASCOTS service changes for local fixed route 
service and the associated Title VI Equity Analysis Report. 

M/s: Vice President Sackett – Director Rodoni 

Ayes: President Lucan, Vice President Sackett, Second Vice President Casissa, 
Director Rodoni, Director Colbert, Director Bushey 

Noes: None 

Absent: Director Moulton-Peters 

Abstain: None 

10. Marin Transit FY 2024/25 System Performance Report 

Staff Report 

Senior Transit Planner Asher Butnik presented total systemwide ridership each year since 
FY 2018/19. He compared total systemwide ridership for each month in FY 2018/19, FY 
2022/23, FY 2023/24, and FY 2024/25. He reported on productivity and cost effectiveness 
targets for FY 2024/25. Mr. Butnik compared peer agency ridership trends. He listed future 
considerations and upcoming changes in FY 2025/26.    

Recommended Action: Discussion item. 

11. Marin Transit FY 2024/25 Year End Financial Report 

Staff Report 
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Director of Finance & Capital Programs Lauren Gradia summarized the District’s FY 2024/25 
budget. She reported on FY 2024/25 expenses by type and listed the percentages of 
budgeted services provided. She outlined Operations revenue for the last five fiscal years. 
Ms. Gradia listed FY 2024/25 Operations expenses by type and budget area. She 
summarized Capital expenditures by type. Ms. Gradia reported on financial projections.  

Recommended Action: Discussion item. 

Adjourn President Lucan adjourned the meeting at 10:48 A.M. 

   
    SINE DIE 
  
  

 

 
 
ATTEST: 

___________________________________ 
PRESIDENT 

 
 
 
_______________________ 
CLERK 
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SPECIAL MEETING OF THE MARIN COUNTY TRANSIT DISTRICT BOARD OF DIRECTORS 

Held Monday, December 15, 2025 at 11:30 A.M. 

Roll Call 

Present:  President Lucan, Vice President Sackett, Second Vice President Casissa, 
Director Colbert, Director Moulton-Peters, Director Rodoni, Director 
Bushey, Director Llorens Gulati 

Absent:   None 

Director Llorens Gulati was in attendance as a non-voting member. 

Board President Lucan opened the meeting at 11:32 A.M. 

1. Consider approval of Directors request to participate remotely and utilize Just
Cause or Emergency Circumstance per AB 2449

There were no requests for remote participation by any Directors.  

2. Open Time for Public Expression

President Lucan asked if any member of the public wished to speak. Seeing none he called 
for Closed Session.  

Convene in Closed Session 

The Board went into closed session. 

Report from Closed Session 

President Lucan stated that direction was given to staff and there was nothing else to 
report. 

Adjourn President Lucan adjourned the meeting at 3:10 P.M. 
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    SINE DIE 
  
  

 

 
 
ATTEST: 

___________________________________ 
PRESIDENT 

 
 
 
_______________________ 
CLERK 
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January 5, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject: Federal Legislative Report 

Dear Board Members: 

Marin Transit contracts for federal advocacy services with Carpi & Clay who 
provide a monthly Federal Update. The attached monthly report for 
November 2025 provides an appropriations update, legislative activity, federal 
funding opportunities, and federal agency actions and personnel changes. 

Respectfully Submitted, 

Nancy Whelan 
General Manager 

Attachment A: Federal Update November 2025 

711 Grand Ave, #110 
San Rafael, CA 94901 
ph:  415.226.0855 
marintransit.org 
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December 1, 2025 

Federal Update 

www.carpiclay.com 

Fiscal Year 2026 Appropriations Update 
On November 12, President Trump signed H.R. 5371 to end the 43-day federal government 
shutdown, the longest in U.S. history. After weeks of stalled negotiations and repeated failed 
attempts to advance a House-passed continuing resolution in the Senate, the impasse broke 
on November 10 when eight Senate Democrats joined nearly all Republicans to advance a 
combined continuing resolution and three-bill appropriations minibus package. The House then 
approved the package on November 12. This law funds the government through January 30, 
2026, and extends several expiring authorities, including the Farm Bill through September 30, 
2026, as well as the National Flood Insurance Program and Temporary Assistance for Needy 
Families through January 30, 2026  It incorporates a three-bill FY26 appropriations minibus 
covering Agriculture-Rural Development-FDA, Military Construction-Veterans Affairs, 
and the Legislative Branch, all of which include earmarks proposed in the House and Senate. 
The legislation restores federal capacity to administer SNAP benefits, which had been 
disrupted during the shutdown, and includes provisions to prevent further federal workforce 
reductions during the funding period while reinstating roughly 4,200 employees terminated 
during the lapse. Furloughed federal workers will receive back pay. While federal agencies 
resume normal operations, Congress has turned its attention to assembling a second FY26 
appropriations package, which may include the Commerce-Justice-Science, Defense, Labor-
HHS-Education, and Transportation-HUD bills.  Appropriators have just begun to discuss this 
second package and with the late release of the Senate Energy & Water appropriations bill, 
Energy & Water could become a contender for the second measure of funding bills. 

FY26 
Appropriations 

Bill 

House 
Subcommittee 
Allocation (in 

Billions) 

Passed 
House 

Committee 
Passed 
House 

Passed 
Senate 

Committee 
Passed 
Senate 

Signed into 
Law 

Agriculture-Rural 
Development-

FDA 
$25.523 

June 23 by 
a 35-27 

vote 

November 
12 by a 
222-209

vote

July 10 by a 
27-0 vote

August 1 by 
an 87-9 

vote 

November 
12 by a 60-

40 vote 

November 
12 

Commerce-
Justice-Science $76.824 

September 
10 by a 34-

28 vote 

July 17 by a 
19-10 vote
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Defense $831.513 
June 12 by 

a 36-27 
vote 

July 18 by a 
219-202 

vote 

July 31 by a 
26-3 vote   

Energy-Water 
Development $57.300 July 10 by a 

35-27 vote 

September 
4 by a 214-

213 vote 
   

Financial 
Services-
General 

Government 

$23.198 
September 
3 by a 35-

28 vote 
    

Homeland 
Security $66.361 

June 24 by 
a 36-27 

vote 
    

Interior-
Environment $37.971 July 22 by a 

33-28 vote  July 24 by a 
26-2 vote   

Labor-HHS-
Education $184.491 

September 
9 by a 35-

28 vote 
 July 31 by a 

26-3 vote   

Legislative 
Branch $6.700 

June 26 by 
a 34-28 

vote 

November 
12 by a 
222-209 

vote 

July 10 by a 
26-1 vote 

August 1 by 
an 81-15 

vote 
 

November 
12 by a 60-

40 vote 

November 
12 

Military 
Construction-

Veterans Affairs 
$152.091 

June 10 by 
a 36-27 

vote 

June 25 by 
a 218-206 

vote 
 

November 
12 by a 
222-209 

vote 

July 26 by a 
26-3 vote 

August 1 by 
an 87-9 

vote 
 

November 
12 by a 60-

40 vote 

November 
12 

State-Foreign 
Operations $46.218 July 23 by a 

35-27 vote     

Transportation-
HUD $89.910 July 17 by a 

35-28 vote  July 24 by a 
27-1 vote   

 
Trump Administration Appointments 
 
President Trump announced additional appointments to his administration in November 
including the following:  
 
Department/Agency Position Appointee 
Interior Director, Bureau of Land 

Management 
Stevan Pearce 

National Aeronautics and 
Space Administration 

Administrator Jared Isaacman 

Nuclear Regulatory 
Commission 

Member Douglas Weaver 
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EPA and USACE Propose Revised WOTUS Definition 
 
On November 17, the Environmental Protection Agency (EPA) and U.S. Army Corps of 
Engineers (USACE) released a proposed rule to revise the definition of “waters of the United 
States” (WOTUS) under the Clean Water Act. The proposal would narrow the scope of federal 
jurisdiction by requiring a direct, continuous surface connection or a predictable, consistent 
flow to a traditional navigable water for most tributaries and wetlands to qualify as WOTUS. 
EPA and USACE stated that the rule is intended to provide a clear and durable framework 
consistent with the Supreme Court’s 2023 decision in Sackett v. EPA. According to the 
agencies, the proposal would define key terms such as “relatively permanent,” “continuous 
surface connection,” and “tributary”; clarify that wetlands must be physically indistinguishable 
from jurisdictional waters; reaffirm exclusions for certain ditches, prior converted cropland, and 
waste treatment systems; and add an explicit exclusion for groundwater. The agencies also 
noted that the proposal incorporates regionally familiar terminology, such as “wet season,” to 
help determine jurisdiction. Comments are due by January 5, 2026. The agencies will also hold 
two hybrid public meetings. 
 
Congressional Leaders Release 2026 Calendar 
 
House Majority Leader Steve Scalise (R-LA) and Senate Majority Leader John Thune (R-SD) 
announced the schedule of in-session days in 2026 for their respective chambers. A combined 
2026 congressional calendar can be found HERE.  The 2026 calendar looks similar to 2025 
with congress proposing almost monthly district work periods. 
 

LEGISLATIVE ACTIVITY 
 
Bill Introduced to Support Transit Agencies in Deploying De-Escalation and Rider 
Assistance Staff. On November 17, Representative Lateefah Simon (D-CA) introduced the 
Rapid Intervention and Deterrence for Enhanced Rider (RIDER) Safety Act (H.R. 6069), which 
would allow transit agencies to use certain existing federal transit formula funds for operational 
expenses related to hiring and deploying transit support specialists. These unarmed personnel 
would be responsible for providing a visible presence on transit vehicles, stops, and stations; 
assisting riders and system staff; responding to medical emergencies; deterring disruptive 
behavior; observing and reporting suspicious activity; handling minor non-criminal conflicts; 
and performing or coordinating crisis-intervention services. 
 
Bipartisan Bill Introduced to Reauthorize Wildlife Crossings Program. On November 18, 
Representatives Don Beyer (D-VA) and Ryan Zinke (R-MT) introduced the Wildlife Road 
Crossings Program Reauthorization Act (H.R. 6078), which would reauthorize the Federal 
Highway Administration’s Wildlife Crossings Pilot Program and extend funding for wildlife-
vehicle collision reduction projects through September 30, 2031. The program, originally 
created under the Infrastructure Investment and Jobs Act, supports the construction of 
structures such as overpasses, underpasses, and culverts to reduce collisions, protect 
migration routes, and improve habitat connectivity. 
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Bicameral Bill Introduced to Create Federal Pilot Program for Wildfire Technology 
Deployment. On November 18, Representatives Young Kim (D-CA) and Jason Crow (D-CO) 
and Senators Ben Ray Luján (D-NM) and John Curtis (R-UT) introduced the Fire Innovation 
Unit Act (H.R. 6094/S.3190), a bipartisan bill to establish a coordinated pilot program to test, 
evaluate, and deploy emerging wildfire prevention, detection, communication, response, and 
mitigation technologies. The bill would direct the Departments of Agriculture and the Interior to 
create a “Fire Innovation Unit” to work with federal, state, Tribal, and local agencies and public-
private partners to assess and scale promising technologies. It would also outline a multi-
agency framework for real-world technology demonstrations, set evaluation criteria focused on 
effectiveness and cost efficiency, and require annual reports to Congress on deployed 
technologies, procurement barriers, and opportunities for wider adoption. 
 
House Bill Introduced to Support Regional Wildfire Research. On November 19, 
Representatives Dave Min (D-CA) and Gabe Evans (R-CO) introduced the bipartisan, 
bicameral Regional Leadership in Wildland Fire Research Act of 2025 (H.R. 6154), which would 
direct the Departments of the Interior and Agriculture to establish at least eight regional wildland 
fire research centers at colleges and universities to develop region-specific models, 
technologies, and decision-support tools for wildfire prediction, mitigation, and post-fire 
recovery. Each center would coordinate with federal, state, Tribal, and local partners, create 
career-pathway training programs to build the wildfire research workforce, and make data and 
tools publicly available. This House bill is a companion to S. 647, introduced by Senators Ben 
Ray Luján (D-NM) and Dan Sullivan (R-AK) in February. 
 

CONGRESSIONAL LETTERS 

 
Lawmakers Urge EV Investments in Surface Transportation Reauthorization. On 
November 21, Senator Alex Padilla (D-CA) and Representative Sharice Davids (R-KS) led 88 
lawmakers in a letter urging Senate and House Transportation and Infrastructure Committee 
and Senate Environment and Public Works Committee leadership to maintain federal 
investments in electric vehicle (EV) and alternative-fueling infrastructure as Congress works 
on the next surface transportation reauthorization. The letter stresses that programs, such as 
the National Electric Vehicle Infrastructure, Charging and Fueling Infrastructure, Carbon 
Reduction Program, Reduction of Truck Emissions at Port Facilities, and Low or No Emission 
Grant Programs, were enacted on a bipartisan basis and provide long-term certainty for states, 
localities, and manufacturers. The lawmakers warn that cuts or delays to these programs would 
undermine planning for major transportation projects and jeopardize the economic gains from 
more than $200 billion in announced domestic EV manufacturing investments since 2022. 
 
Democrats Urge Halt to Reported Plans for New Offshore Oil and Gas Leasing. On 
October 30, Senators Alex Padilla (D-CA) and Cory Booker (D-NJ) and Representatives Jared 
Huffman (D-CA) and Frank Pallone (D-NJ) led 12 Senators and 91 Members of Congress in 
sending a letter to President Trump and Interior Secretary Burgum urging the abandonment of 
reported plans to open new offshore oil and gas leases in federal waters. The lawmakers 
warned that expanding offshore drilling in the Atlantic, Pacific, Arctic, and Eastern Gulf regions 
could endanger coastal ecosystems, tourism, and fishing industries, while also undermining 
progress on clean energy development. The letter calls for maintaining existing protections for 

Attachment A

Item 5c

https://www.congress.gov/bill/119th-congress/house-bill/6094?s=3&r=1
https://www.congress.gov/bill/119th-congress/senate-bill/3190?s=2&r=4
https://min.house.gov/sites/evo-subsites/min.house.gov/files/evo-media-document/min_026_xml-1.pdf
https://www.congress.gov/bill/119th-congress/senate-bill/647/text
https://www.padilla.senate.gov/wp-content/uploads/Letter-to-EPW_TI-on-EVs-and-Surface-Transportation-Reauth.pdf
https://www.padilla.senate.gov/wp-content/uploads/Finalized-Letter-to-POTUS-and-Interior-Sec.-Burgum-re-Offshore-Leasing-Plans.pdf


5 www.carpiclay.com 

coastal waters, prioritizing coastal resilience measures such as flood and storm-surge 
protection, and restoring a clear path for offshore wind projects following recent lease 
withdrawals. 
 

FEDERAL FUNDING AWARDS 

 
FTA Announces Bus Grant Awards. On November 20, the Federal Transit Administration 
(FTA) announced $2 billion in federal funding to support 165 transit projects to modernize bus 
infrastructure and improve public transportation systems. Awarded through FTA’s Fiscal Year 
2025-26 Grants for Buses and Bus Facilities Program and Low or No Emission Grant Program, 
these funds will support the purchase of approximately 2,400 new buses, including low- and 
zero-emission models, and the construction or rehabilitation of related facilities. The funding 
will help replace aging vehicles, improve transit reliability and safety, and support 
manufacturing jobs using American-made parts and labor.  Specifically for Marin Transit, the 
award announcements include $5,640,020 for your Growing Ridership: Bigger Buses, 
Better Facility application.  Since passage of the Infrastructure Investment & Jobs Act, 
this is the second time that Marin Transit has been selected for an award through FTA’s 
competitive process. 
 

FEDERAL AGENCY ACTIONS AND PERSONNEL CHANGES 

 
OMB and OPM Issue Guidance Requiring Senior Review of Federal Agency Hiring. On 
November 5, the Office of Management and Budget (OMB) and the Office of Personnel 
Management (OPM) issued joint guidance implementing President Trump’s October 15 
Executive Order, which directs federal agencies to establish Strategic Hiring Committees—
comprised primarily of senior political appointees—to review and approve all new federal 
career hires once the government reopens. Under the policy, agency hiring panels must include 
the deputy agency head and chief of staff, with authority to approve or deny requests to fill 
vacancies. Agencies are also required to submit annual staffing plans identifying critical hiring 
priorities and provide quarterly updates to OMB and OPM on progress and workforce 
composition. The order does not apply to military personnel or non-career political appointees. 
 
DOT Immigration Condition on Transportation Grants Blocked by Federal Judge. On 
November 4, Chief Judge John J. McConnell, Jr. of the U.S. District Court for the District of 
Rhode Island ruled that the Department of Transportation (DOT) exceeded its statutory 
authority when it sought to condition all federal transportation grants on state cooperation with 
federal civil immigration enforcement. In response to a lawsuit filed by 20 states, the court held 
that the “Immigration Enforcement Condition” was not authorized by Congress, violated the 
Administrative Procedure Act, and exceeded constitutional limits on federal funding conditions. 
The ruling vacated the condition and has enjoined DOT from enforcing it against the plaintiff 
states. 
 
Acting FEMA Administrator Resigns. On November 17, Acting Administrator David 
Richardson resigned from the Federal Emergency Management Agency (FEMA) after roughly 
six months in the role. Richardson, who also led the Department of Homeland Security’s (DHS) 
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Countering Weapons of Mass Destruction Office, said he plans to return to the private sector. 
DHS has announced that FEMA Chief of Staff Karen Evans will become acting administrator 
on December 1. DHS also stated that a forthcoming report from the FEMA Review Council, 
established earlier this year, will help guide ongoing efforts to reshape FEMA’s mission and 
operations. 
 
FTA Publishes CIG Final Guidance. On November 13, the Federal Transit Administration 
(FTA) published final policy guidance for the Capital Investment Grants (CIG) program. The 
new policy guidance has revised FTA’s approach to evaluating environmental benefits by 
moving away from a vehicle-miles-traveled (VMT) framework and the monetization of 
greenhouse gas emissions using the social cost of carbon, instead returning to a more 
straightforward method that emphasizes whether a project is located in a nonattainment area 
and other readily measurable indicators. The guidance also includes targeted adjustments to 
the land-use criterion, such as removing urgent-care centers from the list of “essential services” 
due to changes in data availability. Beyond these methodological updates, FTA has added 
clarifications to streamline project development—providing additional detail on extensions, 
reinforcing expectations around resilient infrastructure planning, and aligning portions of the 
document with recent executive directives and DOT economic-analysis procedures. While the 
overall framework of the CIG evaluation process remains intact, these refinements update how 
certain criteria are measured and signal a shift toward simpler, more transparent evaluation 
metrics for project sponsors. The guidance is effective immediately. 
 
FTA Proposes Rescinding Weekly National Transit Database Reporting Requirement. 
On November 18, the Federal Transit Administration (FTA) issued a notice proposing to 
rescind the National Transit Database Weekly Reference (WE-20) reporting requirement. The 
WE-20 form, finalized in March 2023, was added to provide timely snapshots of ridership and 
service levels from a sample size of approximately 400 FTA recipients. FTA now states the 
requirement is not mandated by statute and no longer provides sufficient value relative to the 
administrative burden on transit agencies and the agency itself. Comments on this proposal 
are due by December 2. 
 
FWS Proposes Four Rules to Revise ESA Regulations. On November 19, the U.S. Fish and 
Wildlife Service (FWS) announced four proposed rules affecting Endangered Species Act 
(ESA) listing procedures, interagency consultation, threatened species protections, and critical 
habitat exclusions. Two proposals were issued jointly with the National Marine Fisheries 
Service. FWS states the updates are intended to clarify standards for listing and critical habitat 
designations; restore prior definitions used in ESA section 7 consultations; require species-
specific 4(d) rules for threatened species; and reinstate its 2020 approach to evaluating 
economic, national security, and other impacts when considering critical habitat exclusions. 
Comments are due by December 22. 
 
Interior Proposes Expansive Offshore Oil and Gas Leasing Plan. On November 20, the 
Department of the Interior released a draft proposed 2026–2031 offshore oil and gas leasing 
program that contemplates up to 34 lease sales across the Outer Continental Shelf. The 
proposal would open federal waters off California to new leasing for the first time in roughly 40 
years and include potential sales along the Gulf Coast. The plan outlines six possible sales off 
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Southern, Central, and Northern California between 2027 and 2030, two sales in the eastern 
Gulf in 2029 and 2030, and 21 lease sales off Alaska. Interior states the plan is intended to 
implement a January executive order by President Trump and a February directive from 
Secretary Burgum directing the Department to accelerate offshore energy development 
consistent with federal law. Public comments on the draft program are expected to be due by 
January 22, 2026. 
 

## ## ## 
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January 5, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject: Update to Fiscal Year 2025/26 Contracting Opportunities 
and Awards 

Dear Board Members: 

Recommendation 

Information Only 

Summary 

At your July 7, 2025, Board of Directors meeting, staff provided a summary of 
anticipated contracting opportunities for FY2025/26.   This report provides an 
update on contracts that have been awarded this fiscal year to date and 
upcoming solicitations.  

FY 2025/26 Contract Awards 

During the period July 1, 2025-December 31, 2025, Marin Transit recorded 27 
agreements. Of these, nine were revenue agreements and one is on the agenda 
for approval at this meeting of the Board. The remaining 17 contracts awarded 
had a total value of $9.6 million (Attachment A). Your Board awarded six 
contracts for a total value of $9.2 million. The General Manager has the 
authority to approve contracts up to $150,000 and approved a total of nine 
contracts with a value of $393,627.50.  

The largest contract award was to Gillig LLC for the purchase of four (4) diesel 
and five (5) hybrid diesel-electric buses for a total value of $8.1 million. In 
September, your Board awarded a contract to TAG Canada for cash collection 
fareboxes and vaulting systems in the amount of $434,150.  The third largest 
contract award was to A-Z Bus Sales for the purchase of two (2) electric vans for 
a total of $248,820.36.  Smaller awards include the bus stop guidelines services 
contract and a change order to the main contract for the 3010/3020 Kerner 
construction project. 

FY 2025/26 Contracting Opportunities 

Anticipated contracting opportunities were included in the July 2025 
procurement report.  These opportunities are also listed on the Marin Transit 
website.  Table 1 provides an updated list of FY2025/26 opportunities along with 
the procurement status of each opportunity. 
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Table 1:  FY2024/25 Contracting Opportunities 

Product or Service Procurement 
Type 

Procurement 
Method 

Anticipated 
Release 

Date/Status 

Contract Value 
over or under 

$1 Million 

 
Federal 

Four (4) 30ft Diesel Transit Buses and  
Five (5) 40ft Hybrid Transit Buses 

Vehicle 
Purchase 

Cooperative 
Agreement Awarded Over Yes 

Human Resources Consulting Services Professional 
Services RFQ Awarded Under No 

Bus Stop Guidelines Professional 
Services RFP Awarded Under No 

Facility Renovation Design Services Professional 
Services RFP In Progress Under No 

1075 Francisco Boulevard East 
Surcharge Grading Construction IFB In Progress Under No 

1075 Francisco Boulevard East 
Operations & Maintenance Facility  

Professional 
Services RFQ In Progress Over Yes 

Twenty-Two (22) Paratransit Vehicles Vehicle 
Purchase 

Cooperative 
Agreement FY2026 Q3 Over Yes 

Computer Network and Information 
Technology Support Services   

Professional 
Services RFP FY2026 Q4 Under No 

Storm Water Control Services Professional 
Services RFP FY2026 Q4 Under No 

Maintenance Audit Services Operations & 
Maintenance RFP FY2026 Q4 Under No 

Enterprise Data Management Software 
Services RFP FY2026 Q4 Under No 

Source: Marin Transit  

Fiscal/Staffing Impact 
None associated with this report.  
 

Respectfully Submitted, 

 

 

Javier Peraza 
Senior Procurement & Contracts Analyst 
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NO. CONTRACT TITLE APPROVAL 
DATE VENDOR BOARD 

APPROVAL 
BOARD 

AWARDS 
OTHER 

AWARDS 
1318 FY26 License Agreement for YB Parking Los Gamos 16 Jul 2025 County of Marin No $34,805.76 
1319 Four (4) Diesel and Five (5) Hybrid Diesel-Electric Buses 07 Jul 2025 Gillig, LLC Yes $8,112,326.00 
1320 Revenue Agreement 13 Aug 2025 
1321 Revenue Agreement 01 Aug 2025 
1322 Revenue Agreement 01 Aug 2025 
1323 Two (2) E-Vans - CalACT Vehicle Purchase 05 May 2025 A-Z Bus Sales Yes $248,820.36 
1324 Revenue Agreement 23 Sep 2025 
1325 Bus Stop Guidelines Services 06 Oct 2025 Fehr & Peers Yes $139,940.00 
1326 Executive Recruitment Services 08 Oct 2025 Krauthamer and Associates No $50,000.00 
1327 Fareboxes and Secure Vaulting Systems 08 Sep 2025 TAG Canada Yes $434,150.00 
1328 3010/2020 Kerner Construction #1286 – CO #1 17 Jul 2025 Ghilotti Bros. Inc No $75,884.69 
1329 3010/2020 Kerner Construction #1286 - CO #2 30 Oct 2025 Ghilotti Bros. Inc Yes $232,510.71 
1330 Bid Alternate for 3010/2020 Kerner Construction #1287 - CO #1 09 Jul 2025 Ghilotti Bros. Inc No $45,314.63 
1331 Human Resources Consulting Services 24 Oct 2025 The Hive Consulting No $28,000.00 
1332 2022 O&M Fixed Route Services – Amendment 1 (negotiations ongoing) 01 Dec 2025 Golden Gate Transit (GGT) Yes TBD 
1333 Copier Lease - Base Term 21 Nov 2025 Kyocera Document Solutions No $24,480.00 
1334 Revenue Agreement 07 Apr 2025 
1335 Revenue Agreement 07 Apr 2025 
1336 Revenue Agreement 07 Apr 2025 
1337 Revenue Agreement 07 Apr 2025 
1338 Revenue Agreement 07 Apr 2025 
1339 Financial Audit Services - Amendment 1 08 Dec 2025 Maze & Associates No $80,694.00 
1340 Outside Legal Services - Amendment 1 (time extension only) 08 Dec 2025 Thompson Coburn No 

1341 Computer Network & ITS Services - Amendment 2 (on the Agenda for the 
Board meeting of January 5, 2026) 

1342 3010/2020 Kerner Construction #1286 - CO #3 15 Dec 2025 Ghilotti Bros. Inc No $54,448.42 
1343 CM for ADA Bus Stop Improvements - Amendment 1(time extension only) 17 Dec 2025 Park Engineering Inc No 
1344 INIT SIRI Feed Configuration Services MOU 01 Oct 2025 Golden Gate Transit (GGT) No $58,552.11 

Subtotal Value By Type $9,167,747.07 $393,627.50 
Total Value Awarded $9,561,374.57 
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January 5, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject: Amendment 2 to Contract #202154 with SPJT Consulting 
Inc. for Computer Network and Internet Technology 
Support (ITS) Services 

Dear Board Members: 

Recommendation 

Approve amendment of the Computer Network and ITS Services contract with 
SPTJ Consulting, Inc. (#1341) to extend the time of the agreement to November 
30, 2026, and increase the maximum cost to the District to $480,309.  

Summary 

Marin Transit entered into an agreement with SPTJ Consulting on January 11, 
2021, for Computer Network and ITS Services after a competitive procurement. 
The contract term was for three (3) years with two one-year options and an 
amount not to exceed $411,879 for all five (5) years.  On January 26, 2024, the 
General Manager executed a first amendment to the agreement to execute the 
two option years and extend the contract end date to January 31, 2026. The 
proposed second amendment will add $68,403 to the contract, increasing the 
not to exceed amount to $480,309 as well as extending the term of the contract 
to November 30, 2026.  

Staff recommends extending the time of the agreement to ensure that several 
significant equipment upgrades and the transition to a .GOV domain can be 
completed by the current contractor. A competitive procurement for a new 
Computer Network and ITS services is currently being developed. Staff intends 
to release a Request for Proposals in the Spring of 2026.  

Fiscal/Staffing Impact 
This contract amendment will increase the maximum cost to the District for 
Computer Network and ITS Services by $68,430 to $480,309.  Contract 
expenses in FY2025/26 will be billed at an hourly rate of $175.00.  This rate is a 
3% percent increase over the option years rate of $170.00 and fair and 
reasonable based on inflation. Thie contract expense is within the FY2025/26 
budget for IT Services.   
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Respectfully Submitted, 

 
Holly Lundgren 
Director of Administrative Services 
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SECOND AMENDMENT TO AGREEMENT 
BY AND BETWEEN THE 

MARIN COUNTY TRANSIT DISTRICT AND SPTJ CONSULTING, INC. DATED FEBRUARY 1, 2021 

THIS AMENDMENT is made and entered into this 5th day of January 2026, by and between the 
MARIN COUNTY TRANSIT DISTRICT, (hereinafter referred to as “Marin Transit” or "District") 
and SPTJ CONSULTING, INC. (hereinafter referred to as “Contractor”). 

RECITALS 

WHEREAS, the District and the Contractor entered into an agreement (#202154)  
for Computer Network and Information Technology Support Services dated February 1, 2021; 
and; 

WHEREAS, the parties amended the agreement (#1241) to exercise two (2) options years to 
extend the term of the agreement to January 31, 2026, and; 

WHEREAS, the parties wish to amend the agreement to extend the term to November 30, 
2026, and increase the maximum cost to the District by $68,430. 

NOW, THEREFORE, the parties hereby agree to the following amendments as set forth below: 

AGREEMENT 

1) Except as otherwise provided herein all terms and conditions of the agreement shall
remain in full force and effect. 

2) Section 4 of the Agreement with the Contractor is amended to read as follows:

4. MAXIMUM COST TO DISTRICT:
In no event will the cost to District for the services to be provided herein exceed the 
maximum sum of $480,309 including direct non-salary expenses. 

3) Section 5 of the Agreement with the Contractor is amended to read as follows:

5. TIME OF AGREEMENT:
This Agreement shall commence on February 1, 2021, and shall terminate on
November 30, 2026. Certificate(s) of Insurance must be current on day Contract
commences and if scheduled to lapse prior to termination date, must be automatically
updated before final payment may be made to Contractor. The final invoice must be
submitted within 30 days of completion of the stated scope of services.

4) Exhibit “B” Fees and Payment Schedule is replaced in its entirety and attached.

Contract #1341 
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IN WITNESS WHEREOF, the parties hereto have executed this 

Addendum on the day first written above. 

 
CONTRACTOR: MARIN COUNTY TRANSIT DISTRICT: 

 
 

By___________________________________ _______________________________ 

 

APPROVED AS TO FORM: 

County Counsel      
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EXHIBIT “B” 

FEES AND PAYMENT SCHEDULE 

Project Cost 

Contractors’ hourly rate is $175 per hour. After hours rate is the same. 

Contractor will issue invoices to MCTD once a month unless another schedule is specifically 
requested. Invoices are sent by the second week of the month following completed work. 
Invoice terms are 30 days. 

Contractor will not charge for travel time, mileage, bridge tolls, parking or other travel related 
expenses occurred when visiting MCTDs San Rafael office. 

Based on a stable network infrastructure and quality of equipment, Contractor guarantees 
yearly not-to-exceed costs per the below tables. Contractor is open to negotiation of the on-
going maintenance cost to find the comfort level of the regular maintenance interval.  

On-going Maintenance (9 months) 
Marin Transit Administrative Office - $40,342 
GFI equipped laptops - $3,938 
Overall Information Technology Support - $12,600 

Estimated New Request (during 9-month term) 
Potential Future Projects - $11,550 
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January 5, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject: General Manager Personal Services Agreement  

Dear Board Members: 

Recommendation 

Approve a personal services agreement with Robert Betts for employment as 
Marin Transit’s General Manager. 

Summary 

After a national search by Krauthamer & Associates, your Board selected Robert 
Betts to serve as Marin Transit’s General Manager upon Nancy Whelan’s 
retirement. The attached agreement outlines the terms of employment, and 
with the Board’s approval, will complete the hiring process.    

Robert has more than 20 years of experience working in the transit industry. He 
has been a Marin Transit employee since 2011 and is currently the Director of 
Operations and Service Development. Prior to working for Marin Transit, Robert 
was a consultant on multi-modal transportation and transit projects and led 
several transit planning studies in the Bay Area. He has a Master of Science 
degree in Civil Engineering and in City and Regional Planning from California 
Polytechnic State University. He has a Bachelor of Science and Engineering 
degree from University of Iowa. 

Mr. Betts’ starting date as General Manager is January 12, 2026. 

Fiscal/Staffing Impact 
Mr. Betts’ starting salary will be $265,000. His benefits will be consistent with 
Marin Transit’s standard management benefits package, recognizing his years 
of service with the District, and including one additional week of vacation. 
Funding for this position is available within the adopted budget. 
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Respectfully Submitted, 

 
Nancy Whelan 
General Manager 
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Contract #1345 

GENERAL MANAGER EMPLOYMENT AGREEMENT 

THIS GENERAL MANAGER EMPLOYMENT AGREEMENT (hereafter 
“AGREEMENT”) is made and entered into on January 5, 2026, by and between the 
Marin County Transit District (hereafter “MARIN TRANSIT” or “Board”) and Robert 
Betts (hereinafter “EMPLOYEE”). 

WHEREAS, EMPLOYER desires to employ the services of EMPLOYEE as General 
Manager for the Marin County Transit District, pursuant to California Public Utilities 
Code section 70095; and 

WHEREAS, EMPLOYEE was initially hired by MARIN TRANSIT in 2011 and has been 
continuously employed by MARIN TRANSIT since that time; and 

WHEREAS, EMPLOYEE warrants he has the necessary training, background, and 
skills to perform the duties of General Manager for MARIN TRANSIT; and 

WHEREAS, EMPLOYEE serve as an at‐will employee in the position of General 
Manager, subject to the terms and conditions of this Agreement. 

NOW THEREFORE, in consideration of the faithful performance of the terms, 
conditions, promises and covenants contained in this Agreement, the parties agree as 
follows: 

SECTION I –  Employment and Term of Office. 

MARIN TRANSIT agrees to employ EMPLOYEE, and EMPLOYEE accepts 
employment as General Manager of MARIN TRANSIT and agrees to perform the 
functions and duties of said office. The EMPLOYEE shall serve for a three-year term. 
This term commences on January 12, 2026. MARIN TRANSIT shall have the option 
of extending the three-year term at any time. Upon expiration of this Agreement or any 
Addendum hereto, the terms and conditions of this Agreement shall remain in effect 
until it is either terminated or renegotiated. 

Notwithstanding the foregoing, EMPLOYEE is "at will", exempt from overtime 
payment, and serves at the pleasure of the Board of Directors of MARIN TRANSIT 
and may be removed, with or without cause, by an affirmative vote of the majority of 
the Board at its sole discretion, subject to the terms expressed in this Agreement. 

SECTION II – Duties. 

EMPLOYEE shall perform the duties of General Manager in good faith as set forth 
in California Public Utilities Code section 70095 and any other duties as may be 
prescribed by the MARIN TRANSIT Board of Directors. 

EMPLOYEE will have the responsibility for the proper administration of MARIN 
TRANSIT in accordance with all applicable Federal and State law and such 
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ordinances, resolutions and policies as have been or may be established by the 
MARIN TRANSIT Board of Directors. EMPLOYEE will have responsibility for the active 
management of MARIN TRANSIT and general supervision and management of the 
affairs of MARIN TRANSIT, as otherwise determined by the Board of Directors. 

 
EMPLOYEE shall devote his full time and energy to faithfully and fully perform his 

duties to MARIN TRANSIT and may not engage in outside activities that interfere with 
his ability to perform his duties for MARIN TRANSIT. EMPLOYEE acknowledges and 
affirms that he is prohibited from engaging in private business while employed as 
General Manager for MARIN TRANSIT. 

 
EMPLOYEE shall report directly to the MARIN TRANSIT Board of Directors. 

 
SECTION III – Compensation. 

 
Effective January 12, 2026, EMPLOYEE shall receive an annual salary of 

$265,000.  
 

SECTION IV – Performance Review. 

The Board of Directors shall review EMPLOYEE’s performance annually. This 
review will include an annual salary review and increase based upon achieving pre-
established goals and objectives jointly developed by the MARIN TRANSIT Board of 
Directors and EMPLOYEE. Should the parties reach mutual agreement on an 
extension of the term, such agreement shall be reflected in a duly authorized 
amendment to this Agreement or a new agreement. 

 
SECTION V – Management Benefits. 

 
EMPLOYEE shall be entitled to the “Standard Management Benefits” set forth in 

Attachment A of this Agreement. To the extent that there is a conflict between the 
benefits provided in this Agreement, incorporating all attachments to this Agreement, 
and those provided in MARIN TRANSIT’s Personnel Policies and Procedures, the 
provisions in this Agreement shall control. For purposes of calculating Management 
Benefits, EMPLOYEE shall retain years of service earned as a MARIN TRANSIT 
employee since his initial hire date in 2011.  

 
SECTION VI – Vacation. 

 
EMPLOYEE shall accrue vacation at 8.33 hours per pay period (5 weeks per 

year). Vacation accrual in this section shall supersede the Standard Management Benefits 
described for Vacation in Attachment A.  

 
SECTION VII –  Cell Phone Reimbursement. 

 
MARIN TRANSIT shall provide EMPLOYEE with a reimbursement allowance for 

cell phone expenses in the amount of $100 per month. 

SECTION VIII – Termination, Severance Pay and Resignation. 
 

Nothing contained in this Agreement shall in any way prevent, limit, or otherwise 
interfere with the right of the Board to terminate services of EMPLOYEE. EMPLOYEE 
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at all times serves at the pleasure of the Board. Termination of the EMPLOYEE’s 
services, however, is subject to the following provisions: 

A. In the event that EMPLOYEE’s employment as General Manager is terminated 
by MARIN TRANSIT for any reason other than “misconduct,” EMPLOYEE will 
be entitled to severance pay as follows: six months’ salary and benefits; or in 
the event there are less than six months remaining on the term of the 
Agreement, the salary and benefits for the remaining term. EMPLOYEE may 
resign their position at any time but, in that instance, EMPLOYEE understands 
and agrees that they are not eligible for severance pay should she resign said 
employment. EMPLOYEE agrees and understands that the presence of 
“misconduct” is not required for termination of employment and, instead, their 
employment may be terminated with or without cause or notice; and that the 
presence of “misconduct” shall affect only their right to severance. 

B. For the purposes of this Agreement, “misconduct” is defined to include, but is 
not limited to any of the following: abandonment of job duties; fiscal 
mismanagement; misrepresentation of facts; theft; unprofessional and/or 
inappropriate behavior; protected classification discrimination or harassment; 
failure to produce requested deliverables in a timely manner; poor work 
product; excessive absenteeism; violation of Board regulations; creating an 
unsafe work environment; falsification of documents; breach of any terms of 
this Agreement; and related conduct. EMPLOYEE agrees that the 
determination of whether their actions constitute “misconduct” under this 
paragraph shall be made exclusively by the MARIN TRANSIT Board of 
Directors, and the MARIN TRANSIT Board of Directors agrees not to abuse its 
discretion in making such a determination. 

C. In the event that the EMPLOYEE is terminated because of a conviction for any 
illegal act involving moral turpitude, or an event disqualifying EMPLOYEE from 
public office pursuant to State Law, or causing a forfeiture of office under State 
Law, the MARIN TRANSIT Board of Directors shall have no obligation to pay 
any of the above termination benefits. 

D. In the event EMPLOYEE voluntarily resigns his position with MARIN TRANSIT, 
EMPLOYEE agrees to provide 30 days written notice to the President of the 
Board. As provided in Paragraph A above, EMPLOYEE understands that he is 
not eligible for severance pay should he resign. 

The Board, in consultation with EMPLOYEE, may fix or amend any such other 
reasonable terms and conditions of employment as they may determine from time to time. 
The Parties hereto acknowledge having discussed and agreed upon all terms and 
Provisions contained herein. 

SECTION IX – General Provisions. 

A. Notices. Any notices to be given hereunder by either party to the other must be in 
writing and may be effected by personal delivery or by registered or certified mail, 
postage prepaid with return receipt requested. Mailed notices will be addressed to 
the parties at the following addresses: 
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Robert Betts    MARIN TRANSIT 
403 Broadway Street   711 Grand Avenue 
Petaluma, CA 94952   Suite 110 
      San Rafael, CA 94901 

       

Each party may change its address by written notice in accordance with this 
Paragraph. Notices delivered personally will be deemed communicated as of actual 
receipt; mailed notices will be deemed communicated as of two (2) days after deposit, by 
certified mail, return receipt requested with postage prepaid, with the United States Postal 
Service. 

B.  Entire Agreement. This Agreement supersedes and replaces any and all other 
agreements or understandings, whether express, implied, oral or written, between 
the parties hereto with respect to the employment of EMPLOYEE by MARIN 
TRANSIT and contains all the covenants and agreements between the parties with 
respect to such employment. Each party to this Agreement acknowledges that no 
representations, inducements, promises or agreements, oral or otherwise, have 
been made by any party, or anyone acting on behalf of any party, which are not 
embodied herein, and that no other agreement, statement or promise not 
contained in this Agreement will be valid or binding. This Agreement cannot be 
modified, altered, amended or changed by any oral statement or conduct but only 
by a written agreement signed by the Chair of the MARIN TRANSIT Board of 
Directors and Employee. 

C. Partial Invalidity. If any provision of this Agreement is held by a court of competent 
jurisdiction to be invalid, void or unenforceable, the remaining provisions will 
nevertheless continue in full force without being impaired or invalidated in any way. 

D. Dispute Resolution. The parties agree to meet informally, as a preliminary step in 
any dispute that may arise under this Agreement. 

E. Waiver. A waiver of any of the terms or conditions of this Agreement will not be 
construed as a general waiver by MARIN TRANSIT, and MARIN TRANSIT will be 
free to reinstate any such term or condition, with or without notice to EMPLOYEE. 

F. Assignment. Neither this Agreement nor any of the rights hereunder will be 
assignable by EMPLOYEE or by MARIN TRANSIT. 

G. Governing Law. This Agreement will be governed by and construed in accordance 
with the laws of the State of California. 

H. Effective Date. This Agreement will become effective on the on the date first written 
above. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
Effective Date. 
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MARIN TRANSIT: MARIN COUNTY TRANSIT DISTRICT 
 

By  
President, Board of Directors 

 

 
EMPLOYEE: By  
 Robert Betts 

 
 
 
 

APPROVED AS TO FORM FOR MARIN TRANSIT: 
 
 
 

Kerry Gerchow 
Deputy County Counsel 
Attorney for Marin Transit 
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ATTACHMENT A 
To 

Personal Services Agreement with Robert Betts 
 Marin Transit Standard Management Benefits 

Effective July 1, 2025 
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January 5, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject:  Receive Public Comments; Adopt Findings; Adopt a Final 
Initial Study/Mitigated Negative Declaration, Mitigation 
Measures, and a Mitigation Monitoring and Reporting 
Program for the Zero Emissions Bus Operations and 
Maintenance Facility Project; and Approve the Project  

 
Dear Board Members:  

Recommendation  

Staff recommends that the Board receive public comments; adopt Findings 
(described below); adopt a Final Initial Study/Mitigated Negative Declaration, 
including its Response to Comments, mitigation measures, and a Mitigation 
Monitoring and Reporting Program for the Zero Emissions Bus Operations and 
Maintenance Facility Project (see Attachment A); and approve the Project. 

Background 

To meet climate goals and California Air Resources Board (CARB) requirements, 
Marin Transit is converting from diesel buses to electric under its Zero Emission 
Fleet Transition Plan. As part of the plan, Marin Transit has already acquired six 
electric buses and installed the associated charging infrastructure. The 
deadline to meet the CARB requirements is June 2030. 
 
Marin Transit’s biggest need is for a centralized fixed route facility for 
maintenance, parking, and charging of zero-emission buses. This facility will 
support continued investment in electric buses, improve operational efficiency, 
increase competition for contracted service, and reduce long term risk.  
 
Marin Transit has been engaged in the process to identify the necessary 
facilities for over 10 years. Marin Transit considered and evaluated more than 
67 properties as potential alternative locations to meet its facility’s needs. 
 
In 2023, Marin Transit received a $31.5 million Federal Transit Administration 
(FTA) grant to acquire property and build an electrified operations and 
maintenance facility. The deadline to obligate the funds is June 2026. 
 

711 Grand Ave, #110 
San Rafael, CA 94901 
ph:  415.226.0855 
marintransit.org 
 
 
 

Board of Directors 
 

Eric Lucan 
President 
Supervisor District 5 
 

Mary Sackett 
Vice President 
Supervisor District 1 
 

Fred Casissa  
Second Vice President  
Town of Corte Madera 
 

Brian Colbert 
Director 
Supervisor District 2 
 

Stephanie  
Moulton-Peters 
Director 
Supervisor District 3 
 

Dennis Rodoni 
Director 
Supervisor District 4 
 

Maribeth Bushey 
Director 
City of San Rafael 
 

Maika Llorens Gulati 
Alternate 
City of San Rafael 
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A willing seller approached Marin Transit about the purchase-sale of a 3.5-acre site at 1075 East 
Francisco Boulevard in San Rafael. In October 2024, the Marin Transit Board approved the purchase of 
property. In November 2024, Marin Transit closed on the purchase of the property.  
 
The site is currently raw land. Prior to Marin Transit’s purchase, the then-owner planned to construct a 
hotel on the property. In 2020, the City of San Rafael granted entitlements for a 185-room hotel 
development (with 195 passenger vehicle parking) for a portion of the site and a vehicle storage lot for 
the remainder of the site. The City concluded that the proposed hotel development would not result in 
any significant environmental impacts (including traffic, noise, air quality, or public utilities and 
services) and required no mitigation measures. Prior to the planned hotel use, the site was used for 
storage of up to 400 vehicles for nearby auto dealerships under a Temporary Use Permit issued by the 
City of San Rafael. Before that, in 2006, the City entitled the site for a car dealership (sales and services 
facility), which was never constructed. Before the car dealership entitlement, the site was developed 
with a different auto dealership, which was demolished in 2005. Thus, for nearly 20 years before Marin 
Transit’s acquisition, the site was used for vehicle storage and related purposes or sat vacant. 
 
As required by state law, in August 2024, Marin Transit requested the City issue a report on the proposed 
property acquisition’s conformance with the City’s General Plan. In September 2024, the City issued its 
responsive report, concluding that Marin Transit’s acquisition of the property and potential future use 
for an electric vehicle bus charging and maintenance facility would not be consistent with the City’s 
General Plan – Community Commercial Mixed Use land designation. In October 2024, the Marin Transit 
Board considered the City’s report and found that the property acquisition and proposed project is: (1) 
consistent with the San Rafael General Plan climate change and mobility elements, and equity goals; 
(2) harmonious with surrounding land uses; and (3) critical to meeting the statewide ZEV bus fleet 
transition requirements and continuing to provide transit service in Marin County at existing service 
levels. Accordingly, the Board exercised the agency’s authority under state law to overrule the City’s 
disapproval. 
 
In March 2025, Marin Transit completed a Fixed Route Maintenance and Charging Facility Title VI Equity 
Analysis and presented the report to your Board. The analysis examined whether the facility siting 
would result in a disparate impact on the basis of race, color, or national origin; using census tract or 
block group data as appropriate; and compared alternatives. The Title VI analysis found no disparate 
impact.  
 
In October 2024, along with the Marin Transit Board’s approval of the property purchase, the Board 
approved a commitment to include a robust community engagement and communication process in 
development of the Project, in partnership and collaboration with the City of San Rafael and other 
community organizations. In March 2025, the Marin Transit Board considered the Draft Facility 
Engagement and Communication Scoping Plan, which was developed in close collaboration with the 
City of San Rafael and community partners including Canal Alliance and Community Action Marin. That 
same month, the City and Marin Transit executed a collaboration agreement. More detailed discussion 
of outreach and engagement is provided below. 
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Project: 
 

Project Title  Zero Emissions Bus Operations and Maintenance Facility 
Project 

Lead Agency/Project Sponsor/ 
Project Owner 

Marin County Transit District 
 

Project Location  1075 East Francisco, San Rafael, CA 94901 
 

Property APN  009-191-37 and 009-191-38 

General Plan Designation  Community Commercial Mixed Use 
 

Zoning  General Commercial 
 

 
Marin Transit proposes to construct a Zero Emissions Bus Operations and Maintenance Facility (Project) 
on a 3.5-acre site located at 1075 Francisco Boulevard East in the City of San Rafael (Project Site). Marin 
Transit acquired the undeveloped site from Marin Hospitality in a voluntary sale in November 2024. The 
Project Site was historically used as a car dealership dating back to the 1960s and has been unused for 
around 10 years. Marin Transit proposes to construct a zero emissions bus facility to maintain a vehicle 
fleet of 68 fixed route buses, install bus charging infrastructure, and park approximately two thirds of 
the total fleet. These services support the fixed route fleet providing local transit service to primarily 
low-income and minority riders. Currently, Marin Transit operates and maintains this fleet from several 
different yards and facilities, creating inefficiencies and added costs.  
 
Environmental Review: 
 
A final Initial Study and Mitigation Negative Declaration (IS/MND) has been prepared for the project (see 
Attachment A). The IS/MND identifies mitigation measures to reduce the potential environmental 
impacts of the project to less than significant levels. The mitigation measures would be adopted in a 
Mitigation Monitoring and Reporting Program (MMRP) and made conditions of approval of the project 
(see Attachment A). The areas in which mitigation measures have been identified are: 
 

• Air Quality 
• Cultural Resources 
• Geology, Soils, and Seismicity 
• Noise 
• Tribal Cultural Resources 

 
Detailed discussion of the potential environmental impacts and mitigation measures is provided below. 
 
The Notice of Intent (NOI) to adopt a CEQA Initial Study/Mitigated Negative Declaration was placed in 
the newspaper on November 3rd, 2025. In addition, the NOI was posted with the State Clearinghouse 
(No, 2025110114), mailed to 18 responsible agencies, posted at Marin Transit’s offices, posted on Marin 
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Transit’s website, posted on the project site, sent to neighbors and interested parties. Written 
comments were invited between November 3, 2025 through 5:00 pm on December 2, 2025 (Public 
Review Period).  
 
Two comment letters (both from the City of San Rafael) were received during the Public Review Period; 
one comment letter (from Canal Alliance) was received after the Public Review Period. No other 
comment letters have been received as of the date of production of this Board letter (December 30, 
2025). In addition, Marin Transit provided the public an opportunity to comment on the IS/MND at the 
Board meeting on December 1, 2025. No public comments were provided at that meeting. Responses 
to all three comment letters have been prepared (see Attachment A). 
 
Public Outreach, Engagement, and Noticing, and Community Coordination: 
 
Marin Transit has performed significant public outreach, engagement, and noticing as part of its 
development of this Project. Coordination with the City of San Rafael and community based 
organizations has been important for developing effective community outreach and for understanding 
the local expertise and programs available for workforce development and childcare (elements of Marin 
Transit’s grant). The following table is a brief summary of just some of the public outreach and noticing 
the agency has completed: 
 

Date/Timeframe Action/Event/Item 

October 2016 Marin Transit Board Meeting  
- Goals and Criteria for Siting a Marin Transit Bus Maintenance and 
Operations Facility, Approve the goals and criteria for evaluating sites 
- noticed public meeting  

August 2017 Marin Transit Board Meeting 
- Cost Benefit Evaluation for Marin Transit Operations and Maintenance 
Facility  
- noticed public meeting  

December 2020 Marin Transit Board Meeting 
- Bus Maintenance and Storage Facility Needs, Authorize General Manager 
to negotiate  
- noticed public meeting  

January 2021 Marin Transit Board Meeting 
- facility needs 
- noticed public meeting  

January 2022 Marin Transit Board Meeting 
- Bus Maintenance and Storage Facility Needs, Authorize General Manager 
to make non-binding offers  
- noticed public meeting  

May 2023 Marin Transit Board Meeting 
- Zero Emission Bus Rollout Plan Adoption  
- noticed public meeting  
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August 2023 City of San Rafael 
- meetings re facility siting meeting; need, benefits, site evaluations 

October 2023 City of San Rafael 
- meetings re need, impact on City, sites evaluated 

February 2024 City of San Rafael 
- meetings re site evaluation, project need, project benefits 

July 2024 City of San Rafael, Canal Alliance, and Community Action Marin 
- meetings re site, potential use, and equity issues 

August 2024 Canal Alliance and Community Action Marin 
- meetings re project overview, workforce development, and childcare 
elements 

August 2024 City of San Rafael 
- letter re proposed action on site purchase 
- published on City website 

August 2024 Marin Transit Board Meeting 
- approve purchase of property at 1075 E Francisco  
- noticed public meeting  

September 2024 TAM Clean Fleet Expo  
- educate the public about services and need for a facility  

October 2024 City of San Rafael City Council Meeting 
- General Plan conformity report 
- noticed public meeting  

October 2024 Nuestro Canal Nuestro Futuro Launch Event 
- educate the public about services and need for a facility  

October 2024 Marin Transit Board Meeting 
- consideration of and action on City of San Rafael General Plan 
conformity report  
- noticed public meeting  

December 2024 – 
February 2025 

City of San Rafael 
- meetings re coordination/discussion of engagement framework 

January 2025 Launch of project-specific website 

February 2025 Canal Alliance and Community Action Marin 
- meetings re engagement and workforce development 

February 2025 Title VI Equity Analysis  
- mailed a postcard to neighbors within a ¼ mile of the property 

March 2025 City of San Rafael City Council Meeting 
- engagement collaboration agreement 
- noticed public meeting  
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March 2025 Marin Transit Board Meeting 
- Title VI Equity Analysis 
- update on Project and engagement plan 
- noticed public meeting  

May 2025 Nuestro Canal Nuestro Futuro event 
-  proposed project 
-  potential additional site uses (dot voting opportunity) 

May – October 2025 Consultation with interested tribes 

July 2025 Marin Transit Board Meeting 
- update on project, programming the site and alternative uses, 
engagement, draft site plan  
- noticed public meeting  

July 2025 Community Open House in Marin City 
- update on project 

July 2025 Community Open House in the Canal Neighborhood 
- update on project 
- potential additional site uses (dot voting opportunity) 

August 2025 On-line survey re community enhancements and additional site uses 
posted on project website 

September 2025 Marin Transit Board Meeting 
- update on project, initial evaluation of additional uses 
- noticed public meeting  

September 2025 Community Conversation 
- virtual meeting to discuss project 
- potential additional site uses (on-line survey link provided) 

September 2025 Marin Mobility Consortium Meeting 
-  project update 
-  noticed public meeting 

September 2025 Marin Sanitary Service Customer Appreciation Day 
- tabling including information about project 

October 2025 Nuestro Canal, Nuestro Futuro Community Fair 
- proposed project, draft site plan 

October 2025 Engagement Plan 
- comments from City of San Rafael 
- final plan submitted to City staff 

November 3, 2025 CEQA Notice of Intent published 
- published in newspaper 
- posted on State Clearinghouse, Marin Transit website 
- sent to regulatory agencies 
- sent to neighbors and interested parties 
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Major upcoming milestones are shown below. 
 

Milestone Dates Description 

December 2025 Release procurement for design team 

December 2025 Release Invitation for Bid for surcharge construction 

February 2026 Anticipated NEPA approval by FTA  

February 2, 2026 Board consideration of award of surcharge construction contract 

May 4, 2026 Board consideration of award for facility design contract 

Spring 2026 Begin surcharge work to ensure soil consolidation 

Spring 2026-2027 Facility design work 

June 30, 2026 Deadline to meet September 30, 2026 obligation of remaining $28.83 
million in FTA 5339(b) funds 

Summer 2027 End soil consolidation 

2027-2029 Facility construction 

June 30, 2030 Deadline for facility opening to meet CARB requirements 
 
Approval of the project at today’s meeting will keep the project on schedule and on track to meet 2026 
funding deadline and 2030 project delivery deadline. 
 

Respectfully Submitted, 

 
Paul Haifley 
Facility Development Project Manager 

 

Attachment A: Final Initiation Study/Mitigated Negative Declaration, including its Response to 
Comments, and Mitigation Monitoring and Reporting Program, dated December 2025 

Attachment B: Fixed Route Facility CEQA Adoption Presentation 
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Photographs of Existing Conditions 

Zero Emissions Bus Operations and Maintenance Facility Project 

Figure 3 
Source: Google Earth, 2025 

 
Project site looking north 

 

 
Project site looking southwest 

 
Project site looking west 

 
Project site looking northeast  
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Photographs of Existing Conditions 

Zero Emissions Bus Operations and Maintenance Facility Project 

Figure 4 
Source: Google Earth, 2025 

   

 
Castro Avenue looking south 

 
Francisco Boulevard East looking east 

 
Francisco Boulevard East looking northeast 

 
Kerner Boulevard looking north 
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Kate Colin, Mayor • Maribeth Bushey, Vice Mayor • Eli Hill, Councilmember • Rachel Kertz, Councilmember • Maika Llorens Gulati, Councilmember

December 1, 2025

Marin Transit
Attn: Nancy Whelan, General Manager
711 Grand Ave, #110
San Rafael, CA 94901

Subject: Comments on the Proposed Zero-Emission Bus Operations and Maintenance 
Facility

The City of San Rafael appreciates Marin Transit’s ongoing commitment to reducing emissions 
and modernizing regional transit operations. However, the City must reiterate its formal 
opposition to the proposed Zero-Emission Bus Operations and Maintenance Facility at 1075 
East Francisco Boulevard. As outlined in the City’s prior correspondence on September 13, 
2024 (attached), the proposed facility is not consistent with the approved San Rafael General 
Plan 2040, including its Community Commercial Mixed Use land use designation, applicable 
zoning standards, and the established vision for the Canal neighborhood. 

As previously stated, the General Plan encourages retail, service, office, and mixed-use 
residential activities at this location. It does not allow industrial uses, such as a bus charging 
and maintenance yard. The Zoning Ordinance similarly does not permit this use category within 
the General Commercial zoning district, and no provision classifies such a facility as allowable 
or conditionally allowable. This determination has not changed. 

In addition to the land use inconsistencies, the City has significant concerns that the project, 
as currently described, does not provide a clear or tangible direct benefit to the surrounding 
community. The Canal neighborhood includes some of the most historically underserved 
residents in San Rafael, and the General Plan calls for engagement strategies that ensure new 
development advances community needs, enhances neighborhood character, and strengthens 
pedestrian and transit connections. To date, neither the project proposal nor Marin Transit’s 
outreach efforts have aligned with these expectations, and the City has not seen sufficient 
robust, meaningful engagement with residents, businesses, or community-based organizations 
to identify or incorporate community benefits.

In light of these unresolved issues, the City must reaffirm that the proposed project is not in 
conformance with the approved City of San Rafael General Plan 2040 and does not meet the 
threshold for compatibility with the Canal neighborhood’s long-term vision. Until substantive 
community engagement occurs that influences more than just facility design elements and a 
project is presented that delivers clear, locally driven benefits while complying with adopted 
land use policies, the City cannot support the proposal in its current form.

Comment Letter A-2: City of San Rafael 
(December 1, 2025) 

A-2.1

A-2.2

A-2.3

A-2.4
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The City remains open to continued dialogue and collaboration with Marin Transit on alternative 
site options or revised concepts that may achieve both Marin Transit’s operational goals and 
the City’s adopted land use, environmental, and equity priorities. 

Sincerely,

Kate Colin, Mayor

Attachment: Request for report on conformity with General Plan, September 13, 2024

cc: Cristine Alilovich, City Manager
Rob Epstein, City Attorney
Angela Robinson Piñon, Assistant City Manager
April Miller, Director, Public Works
Micah Hinkle, Director, Community & Economic Development 

A-2.5
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Kate Colin, Mayor Vice Mayor Councilmember Maika Llorens Gulati, Councilmember

September 13, 2024

Marin Transit
Nancy Whelan, General Manager
711 Grand Ave, #110
San Rafael, CA 94901

Subject: Request for report on conformity with General Plan pursuant to 
Government Code Section 65402(c); 1075 East Francisco Boulevard

The City of San Rafael is in receipt of your August 6, 2024 request for conformity 
with the General Plan pursuant to Government Code Section 65402(c) for the 
property located at 1075 East Francisco Boulevard. The request from Marin 
Transit requested that the City only consider the fact that Marin Transit was 
acquiring the property, and not consider any possible future use. However, Govt 
Code Section 65402(c) states in part that, A local agency shall not acquire real 
property for any of the purposes .. or construct or authorize a public building or 
structure, in any county or city, if such county or city has adopted a general plan 
or part thereof and such general plan or part thereof is applicable thereto, until the 
location, purpose and extent of such acquisition, disposition, or such public 
building or structure have been submitted to and reported upon by the planning 
agency having jurisdiction, as to conformity with said adopted general plan or part 
thereof.
Therefore, staff is responding to this request in two parts:

1. The acquisition of the property, and
2. The potential future use of an electric vehicle bus charging and

transit purposes. This is the potential use referenced in the request.
It is possible that the acquisition of this property by Marin Transit could result in a 
use that is in conformance with the vision and intent of the San Rafael General 
Plan 2040 for this parcel. However, the use of an electric vehicle bus charging 
and maintenance facility would not be consistent with the adopted General Plan 
2040 for the subject property.
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Adopted San Rafael General Plan 2040 Land Designation

Mixed-Use Land Use categories. There 
are five mixed use categories in the city limits. The General Plan notes that each 
category allows both residential and non-residential uses. It further notes that 
other compatible uses, such as schools, childcare centers, parks, and religious 
facilities, may locate in each designation, subject to specific requirements codified 
through zoning. It does not note that an industrial use would be allowed in these 
designations. 

This parcel is designated as Community Commercial Mixed Use (21.8-43.6 
units/net acre; maximum FAR 0.3) This designation is described as follows in the 
Land Use Element: This category corresponds to general retail and service uses, 
restaurants, automobile sales and service uses, hotels/ motels, and other 
commercial activities. Offices are also permitted, except where specifically 
precluded by General Plan policies. Mixed use projects that combine housing and 
commercial uses are encouraged. Projects that are entirely residential are 
permitted, although limitations may apply in certain zoning districts to ensure that 
adequate land is provided for activities generating sales tax, jobs, and local 
service opportunities. Areas with this designation include the Northgate Town 
Center, Merrydale Road area, and portions of Francisco Boulevard East and 
West. Town Center, Merrydale Road area, and portions of Francisco Boulevard 
East and West.      

The Neighborhood Element provides further guidance to what sorts of uses would 
be considered compliant with the vision of this parcel. It notes that it is part of the 
Canal District. On Page 4.4- The southern part of the Canal District 
includes a grid of streets facing Francisco Boulevard East. The area along 
Medway Road and Vivian Street is the commercial heart of the neighborhood, but 
it lacks cohesion, landscaping, lighting, and other amenities that create the sense 
of a neighborhood center. Many of the structures are inexpensive post-war metal 
buildings. The area could be reimagined with gathering places, pedestrian 
spaces, and safer connections to nearby residential areas. New models for 
community engagement will be needed to design and create a place that truly 
meets community needs. Care must be taken to keep rents affordable and not 
displace cost-sensitive service uses and small businesses. It specifically notes 
that, Francisco Boulevard East should be improved as a neighborhood gateway, 
with better sidewalks, signage, landscaping, and lighting. The Canal 
neighborhood is somewhat isolated from Downtown and the rest of the city and 
should be better connected by transit, sidewalks, and bicycle lanes.  

San Rafael Zoning Ordinance 
Z
(Gov. Code 65860(d)). Therefore, staff is referencing the 
determine what were the intended uses identified in the Community Commercial 
Mixed Use designation.  The site has a zoning designation of General 
Commercial and is described as a district that promotes a full range of retail and 
service uses in major shopping centers and certain areas of the city which have 
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freeway or major street access and visibility. Residential use is allowed with a use 
permit. Offices are a conditional secondary use, for example, on portions of sites 
with poor retail visibility. Floor area ratio (FAR), trip allocation and design criteria
vary throughout the district in response to specialized conditions recognized in 
the general plan.

San Rafael Municipal Code Table 14.05.020 (Table of Allowed Uses in 
Commercial Districts) does not list an electric vehicle bus charging and 
maintenance facility at all. Any use not listed in this table is considered prohibited. 
However, under San Rafael Municipal Code Section 14.02.040 C - Zoning 
Regulations notes that where uncertainty exists regarding the interpretation of any 
provision of this title or its application to a specific site, the planning director shall 
determine the intent of the provision. Understanding that Marin Transit is seeking 
a location for a bus charging and maintenance facility, I would categorize that 
proposed use resembling the listed use, ublic and utility facilities (corporation, 
maintenance or storage yards, utility distribution facilities, etc.
not allowed in General Commercial district, but is
Land Use designations with permit review.

In summary, staff has determined that the potential use of an electric vehicle bus 
charging and maintenance facility inconsistent with the applicable San Rafael 
General Plan 2040 Community Commercial Mixed Use land designation.

It is staff's understanding that Marin Transit is still in early phases of due diligence 
for potential acquisition of this property and determining what the use of the 
property would be. City staff are available to meet and discuss potential uses that 
would be compliant with the site's General Plan and zoning designations.

Should there be follow up questions, please do not hesitate to contact me and we 
can schedule a meeting.

Sincerely,

Micah Hinkle
Community & Economic Development Director
City of San Rafael
415-485-3460
micah.hinkle@cityofsanrafael.org

C. Cristine Alilovich, City Manager
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Response to Comment Letter A-2: Kate Colin, City of San Rafael (December 1, 2025) 

A-2.1: The commenter expresses appreciation for the District’s efforts at emissions reduction and 
transportation modernization. The commenter expresses the City’s opposition to the proposed 
project because it is not consistent with the City’s General Plan and zoning standards, or the 
vision for the Canal neighborhood. 

 The comment about the City’s General Plan and zoning standards is similar to the City’s 
comment A-1.2 and A-1.6. As explained in those responses to comments, the Draft IS/MND 
explains that state law exempts the District from San Rafael’s building ordinances and zoning 
ordinances, and General Plan.  

As to the comment about the vision for the Canal neighborhood, at least one community group 
wrote a letter in support of the proposed project (see comment B-1.1); the District received no 
comments opposing the proposed project from any commercial or residential member of the 
Canal neighborhood (or any individual or organization, other than the City); the District has 
solicited community feedback at events, online surveys, and discussions with community 
groups, and consistently found general support for the proposed project and no opposition 
based on the vision for the Canal neighborhood or otherwise.  

No revisions to the IS/MND are necessary in response to comment A-2.1.  

A-2.2: The commenter explains the uses encouraged by the City’s General Plan, including retail, 
service, office, and mixed use residential activities, and prohibited by the General Plan, including 
industrial uses. The commenter explains that the City’s Zoning Ordinance does not permit the 
proposed project’s use, as allowable or conditionally allowable, and confirms that the City’s 
determination has not changed. 

 The comment is similar to the City’s comment A-1.2 and A-1.6, and this commenter’s comment 
A-2.1. See responses to those comments. No revisions to the IS/MND are necessary in response 
to comment A-2.2. 

A-2.3: The commenter expresses concern that the proposed project does not provide a clear or 
tangible direct benefit to the surrounding community. The commenter describes the Canal 
neighborhood as the most historically underserved in the City, and describes the engagement 
strategies under the City’s General Plan. The commenter expresses the City’s view that the 
proposed project and the District’s outreach efforts have not met the City’s expectations. 

 The comment is similar to the City’s comment A-1.16, A-1.17, and A-1.18, and this commenter’s 
comment A-2.1. See responses to those comments. At least one community group wrote a letter 
appreciating the District’s efforts to engage Canal residents and ensure equitable distribution of 
project benefits (see comment B-1.1). No revisions to the IS/MND are necessary in response to 
comment A-2.3.  

A-2.4: The commenter reiterates the comment that the proposed project does not conform with the 
City’s General Plan, and does not meet the vision for the Canal neighborhood. The comment 
reiterates the City’s view that substantive community engagement has not occurred. The 
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comment reiterates the City’s view that the proposed project does not provide clear, locally 
driven benefits. The comment reiterates the City’s opposition to the proposed project. 

 The comment is similar to the City’s comment A-1.2, A-1.6, A-1.16, A-1.17, and A-1.18, and a 
summation of this commenter’s comment A-2.1, A-2.2, and A-2.3. See responses to those 
comments. No revisions to the IS/MND are necessary in response to comment A-2.4. 

A-2.5: The commenter expresses the City’s willingness to continued dialogue with the District about 
alterative site options and revised concepts for the proposed project. 

 The District acknowledges the comment. This comment does not raise any issues with the 
adequacy of the Draft IS/MND; therefore, no revisions to the IS/MND are necessary and no 
further response is necessary. 
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Canal Alliance (December 1 , 2025)

B-1.1

B-1.2

B-1.3
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December 2025 26 Zero Emissions Bus Operations and  

Maintenance Facility Project 

Response to Comment Letter B-1: Omar Carrera, Canal Alliance (December 10, 2025)  

B-1.1:  The commenter expresses strong support for the proposed project, noting its importance for 
sustainable transportation and reducing emissions in Marin County. The commenter also values 
the partnership with Marin Transit to engage Canal residents and ensure equitable distribution 
of project benefits such as improved air quality and reduced traffic impacts. 

The District acknowledges the commenter’s support. This comment does not raise any issues 
with the adequacy of the IS/MND; therefore, no further response is necessary. 

B-1.2:  The commenter requests continued focus on workforce development for Canal residents and 
proactive monitoring of construction impacts, such as noise and traffic. 

The Draft IS/MND addresses monitoring of construction impacts, including noise and traffic. See, 
for example, Section 1.3, Project Components, page 13, (constructing timing); Section 2.13, 
Noise and Vibration, pages 102 and 103, and Mitigation Measure NOI-1 (construction noise 
mitigation). This comment does not raise any issues with the adequacy of the Draft IS/MND; 
therefore, no revisions to the IS/MND are necessary and no further response is necessary. 

B-1.3:  The commenter expresses appreciation for the District’s leadership in clean transit solutions. 

The District acknowledges the comment. This comment does not raise any issues with the 
adequacy of the IS/MND; therefore, no revisions to the IS/MND are necessary and further 
response is necessary. 
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December 2025  Zero Emissions Bus Operations and  
Maintenance Facility Project 

Attachment B 
Mitigation Monitoring and Reporting Program 
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MITIGATION MONITORING AND REPORTING PROGRAM

Zero Emissions Bus Operations and Maintenance Facility Project
State Clearinghouse No. 2025110114

December 2025
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Page | 2 SCH No. 2025110114 

Impact Mitigation Measure Timing  Responsible Party  

AIR QUALITY 
Impact AQ-1: Potential to 
result in cumulatively 
considerable net increase of 
any criteria pollutant for 
which the project region is 
non-attainment under an 
applicable federal or state 
ambient air quality standard.  

Mitigation Measure AQ-1: During any construction period ground disturbance, the 
construction contractor shall implement measures to control dust and exhaust. 
Implementation of the measures recommended by BAAD and listed below would 
reduce the air quality impacts associated with grading and new construction to a less 
than significant level. The contractor shall implement the following best management 
practices that are required of all projects: 

 All mobile off-road equipment (wheeled or tracked) greater than 50 
horsepower used during construction activities shall meet the U.S. EPA Tier 4 
final standards. Tier 4 certification can be for the original equipment or 
equipment that is retrofitted to meet the Tier 4 Final standards. 

 Include construction equipment exhaust controls and measures to control 
dust and exhaust during construction. 

 All exposed surfaces (e.g., parking areas, staging areas, soil piles, graded areas, 
and unpaved access roads) shall be watered two times per day. 

 All haul trucks transporting soil, sand, or other loose material off-site shall be 
covered. 

 All visible mud or dirt track-out onto adjacent public roads shall be removed 
using wet power vacuum street sweepers at least once per day. The use of dry 
power sweeping is prohibited. 

 All vehicle speeds on unpaved roads shall be limited to 15 miles per hour. 
 All roadways, driveways, and sidewalks to be paved shall be completed as 

soon as possible. Building pads shall be laid as soon as possible after grading 
unless seeding or soil binders are used. 

 Idling times shall be minimized either by shutting equipment off when not in 
use or reducing the maximum idling time to 5 minutes (as required by the 
California airborne toxics control measure Title 13, Section 2485 of California 
Code of Regulations). Clear signage shall be provided for construction workers 
at all access points. 

 All construction equipment shall be maintained and properly tuned in 
accordance with manufacturer’s specifications. All equipment shall be checked 
by a certified mechanic and determined to be running in proper condition 
prior to operation. 

 A publicly visible sign shall be posted at the project site with the telephone 
number and person to contact at the City regarding dust complaints. This 
person shall respond and take corrective action within 48 hours of receiving a 
complaint. The Air District’s phone number shall also be visible to ensure 
compliance with applicable regulations. 

During construction Applicant  
 

CULTURAL RESOURCES 
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Impact Mitigation Measure Timing  Responsible Party  

Impact CUL-1: The project 
could adversely impact the 
significance of prehistoric or 
historic resources. 

Mitigation Measure CUL-1: Inadvertent discovery of prehistoric or historic resources 
during construction. If previously unidentified cultural resources are encountered 
during project implementation, project personnel shall avoid altering the materials and 
their stratigraphic context. Project personnel shall not collect cultural resources. A 
qualified professional archaeologist shall be contacted to evaluate the situation. 
Historic-era resources include stone or adobe foundations or walls; structures and 
remains with square nails; and refuse deposits or bottle dumps, often located in old 
wells or privies. Resources associated with Native peoples include, but are not limited 
to, chert or obsidian flakes, projectile points, mortars, pestles, and dark friable soil 
containing shell and bone dietary debris, heat-affected rock, and/or human burials. 
Historic-era resources include stone or adobe foundations or walls; structures and 
remains with square nails; and refuse deposits or bottle dumps, often located in old 
wells or privies. If a Native American resource is discovered, the Federated Indians of 
Graton Rancheria shall be contacted to evaluate the situation in coordination with the 
qualified professional archaeologist. If the Federated Indians of Graton Rancheria 
determine that the resource constitutes a tribal cultural resource, they will provide 
direction for its treatment. 

During construction Applicant, Qualified 
Archaeologist  

Impact CUL-2: The project 
could disturb human 
remains. 

Mitigation Measure CUL-2: Protocol for Human Remains Discovery. In the event that 
human remains are discovered during presence/absence testing or excavation and/or 
grading of the project site, all activity within a 50-foot radius of the find shall be 
stopped. The County Coroner shall be notified and shall make a determination as to 
whether the remains are of Native American origin or whether an investigation into the 
cause of death is required. If the remains are determined to be Native American, the 
Coroner shall notify the NAHC immediately. Once NAHC identifies the most likely 
descendant, the descendant will make recommendations regarding proper burial, 
which will be implemented in accordance with Section 15064.5(e) of the CEQA 
Guidelines. All actions taken under this mitigation measure shall comply with Health 
and Human Safety Code § 7050.5(b). 

During construction  Applicant 

GEOLOGY, SOILS, AND SEISMICITY  
Impact GEO-1: The project 
could adversely impact the 
significance of an 
undiscovered paleontological 
resource. 

Mitigation Measure GEO-1: Protocol for Paleontological Discoveries. In the event that 
paleontological resources are unearthed during grading, ground disturbance work shall 
cease until a qualified paleontologist determines whether the resource requires further 
study. The qualified paleontologist shall temporarily halt and/or divert grading activity 
to allow recovery of the resources, and prepare a Paleontological Resources 
Monitoring Program (PRMP). The area of discovery shall be temporarily contained for 
evaluation by the qualified paleontologist. Upon completion of the paleontological 
monitoring program, the qualified paleontologist shall prepare a final monitoring 
report documenting the results of the monitoring program, which shall include a 
description of the methods used, fossils collected, and significance of recovered fossils. 

Prior to construction; 
During construction 

Applicant, Qualified 
Paleontologist  
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Impact Mitigation Measure Timing  Responsible Party  

NOISE 
Impact NOI-1: The project 
would generate a substantial 
increase in ambient noise 
levels during construction. 

Mitigation Measure NOI-1: Barriers, such as plywood structures or flexible sound 
control curtains shall be erected along the southern perimeter of the construction site, 
and around stationary equipment as feasible (i.e., generators, air compressors, etc.) to 
minimize the amount of noise during construction on Sensitive Receptor No. 1. 
Perimeter barriers shall be at least eight (8) feet in height and constructed of materials 
achieving a Transmission Loss (TL) value of at least 15 dB(A), such as ½ inch plywood. 

During construction Applicant  

Impact NOI-2: The project 
would generate excessive 
groundborne vibration or 
groundborne noise levels.  

Mitigation Measure NOI-2: The construction contractor shall prohibit the use of heavy 
construction equipment (such as a large bulldozer or any piece of equipment capable 
of generating vibration levels of 0.089 PPV and 87 VdB or greater at a distance of 25 
feet) to areas at a minimum distance of 140 feet from off-site structure No. 1 
(recording studio), or approximately 109 feet from the project site’s southern property 
line. Smaller equipment, such as a small bulldozer, can be used up to the project site’s 
southern property line. 

During construction Applicant  

Mitigation Measure NOI-3: If heavy construction equipment (such as a large bulldozer 
or any piece of equipment capable of generating vibration levels of 0.089 PPV and 87 
VdB or greater at a distance of 25 feet) is required to be used within 140 feet of off-site 
structure No. 1 (recording studio), or approximately 109 feet from the project site’s 
southern property line, the construction contractor shall provide written notice to the 
recording studio 60 days in advance of such activity. The written notice shall identify 
the dates of activity, the hours of activity, types of equipment to be used, and the 
vibration levels anticipated at off-site structure No. 1 (recording studio). 

During construction Applicant  

TRIBAL CULTURAL RESOURCES 
Impact TCR-1: The project 
could adversely impact the 
significance of tribal cultural 
resources. 

Mitigation Measure TCR-1: Tribal Cultural Monitoring during Ground Disturbing 
Activities. Tribal monitoring shall occur by the Federated Indians of Graton Rancheria 
during ground-disturbing construction activities. Ground-disturbing activities include 
blading, grading, and trenching, which have a moderate to high potential to expose or 
impact tribal cultural resources.  
The Federated Indians of Graton Rancheria tribal monitor(s) shall observe ground-
disturbing activities as described above to look for indications of tribal cultural 
resources that may be exposed by construction equipment. For safety purposes, the 
Federated Indians of Graton Rancheria tribal monitor(s) shall generally inspect spoils at 
a safe distance, in accordance with project health and safety protocols, including the 
option to enter trenches before they get past five feet deep. The backhoe operator 
shall shake the spoils from the bucket slowly and spread them out for inspection before 
adding to the spoils pile. It is the responsibility of the Federated Indians of Graton 
Rancheria tribal monitor(s) to report tribal cultural resources found within the project 
boundaries, whether on the surface or subsurface, to the Federated Indians of Graton 
Rancheria’s Tribal Historic Preservation Officer, who will notify Marin Transit to stop 

During construction Applicant, Tribal 
Cultural Monitoring by 
Federated Indians of 
Graton Rancheria  

Attachment A

Item 6



Page | 5 SCH No. 2025110114 

 

Impact Mitigation Measure Timing  Responsible Party  

work. Once notified, Marin Transit shall issue a stop-work order in the immediate area 
of the discovery. Tribal monitor(s) shall not direct construction personnel or 
equipment. Prior to initiation of ground-disturbing construction activities, a Tribal 
Cultural Resources Treatment Plan shall be prepared in consultation with the 
Federated Indians of Graton Rancheria and an archaeologist approved by the 
Federated Indians of Graton Rancheria to direct monitoring and provide guidance for 
the treatment of any discoveries. 
See Mitigation Measure CUL-1 and Mitigation Measure CUL-2 above. During construction  Applicant, Qualified 

Archaeologist 
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Topics

CE Q A  N o ti f i c a t io n

T e c h nic a l  S tu d ies  &  K e y  F ind ings

Co mme nts  R e c e iv ed

R e s p o nse T o  Co mme nts

F i na l  I S /MN D  
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Attachment B

Item 6



CEQA Notification

3

Marin IJ
Postcards

To Neighbors

Email 
Notification to 
Stakeholders

Physical 
Posting On-

Site

Website 
Posting

Website 
Comment 

Form
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Technical Studies and Key Findings

4

Technical Studies Key Findings Mitigation Measures
Air Quality Less Than Significant Impact w/Mitigation AQ-1: Dust/Exhaust Control Measures

Cultural Resources/
Tribal Resources Less Than Significant Impact w/Mitigation

CU-1: Inadvertent Discovery of 
Prehistoric/Historic Cultural Resources

CU-2: Protocol for human remains 
discovery

TCR-1: Tribal Cultural Monitoring

Noise and Vibration Less Than Significant Impact w/Mitigation

NOI-1: Temporary Barriers
NOI-2: Prohibition of heavy 

equipment
NOI-3: Written noticing (60 days)

Geology and Soils Less Than Significant Impact w/Mitigation GEO-1: Protocol for Paleontological 
Discoveries

Traffic Less Than Significant Impact None

Notes: All Mitigation Measures to be implemented during construction
            TCR-1 implementation during surcharge grading work only
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Comments Received
Three Comment Letters From the 
Following Agencies:

• City of San Rafeal

• Mayor of San Rafael

• Canal Alliance

6

City Mayor Canal Alliance

Zoning Analysis General Plan/Zoning 
Standards

Sustainable 
Transportation

Air Quality Impacts Partnership with Canal 
ResidentsStormwater Analysis Vision for Canal 

NeighborhoodTraffic Study
Workforce DevelopmentFlood and Sea Level Rise 

Risk Surrounding Community 
Benefits

Community Engagement Clean Transit Solutions 

Comment Subjects by Sender
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Response to Comments

7

Marin Transit acknowledged all comments and responded in the following ways:

• Provided Clarification

• Identified Location of Requested Information in the Draft IS/MND

Comments did not raise any issues with the adequacy of the IS/MND, and therefore 
no revisions were necessary.
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Final IS/MND  
Includes: 

• Evaluation of Impacts 

• Findings of Less than 
Significant or No Impacts

• Findings of No Significant 
Impact with Mitigation 
Measures Implemented

• Response to Comments 

• Final Mitigation Monitoring 
and Reporting Program 
(MMRP)

Category Control/Resource Mitigation 
Measures (MM)

Air Quality Dust/Exhaust Control 
Measures AQ-1

Noise and Vibration

Temporary Barriers NOI-1

Restrict Heavy Equipment 
Operations

Provide 60-Day Advanced 
Noticing

NOI-2

NOI-3

Tribal Cultural 
Resources

Surcharge Soil Monitoring & 
Treatment TCR-1

Unanticipated Discoveries 

Cultural Resources
Prehistoric/Historic Resources CU-1

Human Remains CU-2

Geology/Soils Paleontological Discoveries GEO-1
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Request for Board Approval

9

On the basis of the whole record before the Board,  there is no substantial evidence that 
the Project as proposed and mitigated will have a significant effect on the environment.

• Receive public comments

• Adopt Initial Study/Mitigated Negative Declaration findings in compliance with CEQA 

• Adopt Final Initial Study/Mitigated Negative Declaration, including:

• Response to Comments

• All Mitigation Measures

• Mitigation Monitoring and Reporting Program (MMRP) for the Project 

• Approve Project
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December 8, 2025 Released Surcharge Construction IFB

December 22, 2025 Released Design RFQ

January 5, 2026 Board considers CEQA/MMRP Adoption

February 2026 Anticipated NEPA Approval 

February 2, 2026 Consider Award of Surcharge Construction 
Contract (Contingent on NEPA Approval)

May 4, 2026 Consider Award of Design contract

Spring 2026 Start Surcharge Construction

Spring 2026-2027 Facility Design Work

June 30, 2026 Deadline to meet September 30, 2026 obligation 
of remaining $28.83 million in FTA 5339(b) funds

Summer 2027 End soil consolidation

2027-2029 Facility Construction

June 30, 2030 Deadline for Facility Opening

Timeline

11

Project Timeline Updates
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Thank you

CONTACT

Paul Haifley

Facility Development Project Manager

phaifley@marintransit.org
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