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Table 1: MASCOTS Related Service Changes

Route Proposed Changes

17 .
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36 °
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71 °

Remove weekday peak service to Strawberry from trips that currently serve these stops

Add Strawberry service to evening trips that also serve Larkspur Landing. Evaluate schedule
coordination opportunities to GGBHTD Route 130 in Strawberry

Remove Strawberry service from southbound alignment to improve efficiency and better
connect to Route 130 in Marin City

Additional service adjustments (see Table 2)

Evaluate schedule coordination opportunities with GGBHTD Route 130 in Strawberry
Minor service adjustments (see Table 2)

Coordinate with GGBHTD for timed connections to Route 130 in Marin City
Extend the northern terminus from Redwood/Olive to San Marin SMART

Reroute service north of Rowland to use Redwood Blvd (add Marin Community Clinics stop) to
get into Downtown Novato

Move evening departures at the San Rafael Transit center pulse from X:30 to X:00
Decreasing evening span of service by 30 minutes on both weekdays and weekends
Additional service adjustments (see Table 2)

In addition to the proposed changes detailed in Table 1, staff also evaluated service that was currently
underperforming and should be considered for adjustments or cancellation. This is a routine action
District staff does during each service change to ensure resources are being used the most efficient
manner. Table 2 highlights these additional changes that are proposed as part of this service change

package.
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Table 2: Other Recommended Service Changes

Route

22

29

35

36

49

57

71

629
(new)

Weekday Adjustments

Southbound trip to the College of Marin
departing SRTC at 6:30 am would be
cancelled

Northbound trip from the College of Marin
arriving at SRTC at 7:25 am would be
cancelled.

Cancel current route. Replace with
Supplemental Route 629

Add two northbound and southbound trips
operating to Northgate, extend northbound
service by an hour and southbound service by
30 minutes in the evening

Reassign the “short run” trips that only assign
the Canal to a new route name.

Northbound trips arriving at Kerner Blvd &
Larkspur St at 6:23 am and 7:23 pm would be
cancelled.

Southbound trips departing Kerner Blvd &
Larkspur St at 5:53 am and 7:23 am would be
cancelled.

Northbound trip arriving at San Marin SMART
station at 1:55 pm would be cancelled.
Vintage Oaks would not be served on the trip
that departs from Hamilton at 3:18 pm and
the trips that depart from the San Marin
SMART station at 8:35 am and 1:20pm.

Last southbound trip arriving at Marin City at
11:13 pm instead of 11:43 pm.

Last northbound trip arriving at San Marin
SMART at 12:26 pm instead of 12:51 pm.

Add new Supplemental route to serve Hall
MS and Redwood HS

Weekend Adjustments

Northbound trip arriving at Kerner Blvd &
Larkspur St at 7:14 am would be cancelled.

Southbound trip arriving SRTC at 11:10 pm
would be cancelled

Last southbound trip arriving at Marin City at
12:15 pm instead of 12:45 pm.

Last northbound trip arriving at San Marin
SMART at 12:26 pm instead of 12:53 pm.
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Proposed Route 71

Alignment Changes
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Other Local Changes Proposed

Route Cancellation Due to Low Ridership

* Cancel Route 29, Replace with new Supplemental Route 629

Service Legibility Enhancements

* Route 35 “short runs” pulled out as a new route. Minor service increase.

Span of Service Adjustments Due to Low Ridership

e Route 71 (weekend service would end 30 min earlier)

Select Trip Cancellations Due to Low Ridership

* Route 22 (cancel two weekday trips)

* Route 36 (cancel four weekday trips, one weekend trip) - replace Canal service with added Route 35 trips
* Route 49 (cancel one weekend trip)

* Route 57 (cancel one weekday trip)




	Recommendation
	Summary
	Background
	Discussion
	Title VI Equity Analysis

	Fiscal/Staffing Impact
	120125 Mascots Attach A.pdf
	Summary of MASCOTS Regional Service Recommendations
	Regional Bus and Rail Changes
	Local Marin Transit Bus Changes

	Table 2: Other Proposed Local Changes

	B - Service Equity Analysis for MASCOTS (December 2025 version).pdf
	Background
	Proposed Changes to Marin Transit Fixed-Route Services
	Title VI Requirements
	FTA Requirements
	Marin Transit’s Title VI Program
	Major Service Change
	Disparate Impact and Disproportionate Burden
	Public Participation


	Title VI Service Equity Analysis
	Methodology
	Results

	Conclusion

	120125_Attach C_PPT.pdf
	Marin Transit�MASCOTS Service Change Adoption
	Marin Sonoma Coordinated Transit Service Plan  (MASCOTS) Background 
	2024/25 �Summer 2025 ��October 2025��November 2025�December2025�
	Original MASCOTS Local Change Proposal
	Original MASCOTS Local Change Proposal
	Updated MASCOTS Local Change Proposal
	Factors Considered in Development of Final Recommendation
	Proposed Route 22 Alignment Changes
	Proposed Route 71 Alignment Changes
	Other Local Changes Proposed*
	MASCOTS Timeline 		
	Thank you

	B - Service Equity Analysis for MASCOTS (December 2025 version).pdf
	Background
	Proposed Changes to Marin Transit Fixed-Route Services
	Title VI Requirements
	FTA Requirements
	Marin Transit’s Title VI Program
	Major Service Change
	Disparate Impact and Disproportionate Burden
	Public Participation


	Title VI Service Equity Analysis
	Methodology
	Results

	Conclusion

	120125_Attach C_PPT.pdf
	Marin Transit�MASCOTS Service Change Adoption
	Marin Sonoma Coordinated Transit Service Plan  (MASCOTS) Background 
	2024/25 �Summer 2025 ��October 2025��November 2025�December2025�
	Original MASCOTS Local Change Proposal
	Original MASCOTS Local Change Proposal
	Updated MASCOTS Local Change Proposal
	Factors Considered in Development of Final Recommendation
	Proposed Route 22 Alignment Changes
	Proposed Route 71 Alignment Changes
	Other Local Changes Proposed*
	MASCOTS Timeline 		
	Thank you




