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Marin County Transit District Board of Directors 
Monday, March 2, 2026, 9:30 a.m. 

1600 Los Gamos Drive, Suite 335 
San Rafael, CA 94903 

Join via Zoom or Teleconference: 
https://www.zoom.us/j/87972683373 

+1 669 900 6833 
Webinar ID / Access Code: 879 7268 3373 

 
Providing Public Comment 
• To provide written public comment prior to the meeting, email info@marintransit.gov or 

use the comment form at www.marintransit.gov/meetings. Submit your comments no later 
than 5:00 p.m. Sunday, March 1, 2026 to facilitate timely distribution to the Board of 
Directors. Include the agenda item number you are addressing, your name, and 
address. Your comments will be forwarded to the Board of Directors and will be included in 
the written public record. 

• Public comment is limited to two minutes per speaker unless a different time limit is 
announced. The Board President may limit the length of comments during public meetings 
due to the number of persons wishing to speak or if comments become repetitious. 

• Participating on Zoom or teleconference: Ensure that you are in a quiet environment with no 
background noise. To raise your hand on Zoom press *9 and wait to be called upon by the 
President or the Clerk to speak. You will be notified that your device has been unmuted 
when it is your turn to speak. You will be warned prior to your allotted time being over. Your 
comments will be included in the public record. 

General Meeting Information 
• Late agenda material can be inspected at the office of Marin Transit, between the hours of 

8:00 a.m. and 5:00 p.m. Monday through Friday.  
• In case of Zoom outage, dial 515-604-9094; meeting ID: 142-334-233 
• All Marin Transit public meetings are held in accessible locations. Documents are available 

in additional languages and accessible formats by request. Requests for translation and 
disability-related accommodations or modifications for this meeting may be made to the 
District Secretary at 415-226-0855 or 711 (California Relay Service) no less than five business 
days before the meeting. 

• Si usted requiere una traducción u otra adaptación, llame al (415) 226-0855 or 711. Para 
acceder a estas instrucciones en español, haga clic aquí. 

• 如果您需要翻译或其他辅助服务，请致电(415) 226-0855 或711。如需查看这些说明的简

体中文版本，请点击此处。 
• Nếu bạn cần thông dịch hoặc các hỗ trợ khác, hãy gọi (415) 226-0855 hoặc 711. Để truy cập 

các hướng dẫn này bằng tiếng Việt, hãy nhấp vào đây. 

http://www.marintransit.gov/
https://www.zoom.us/j/87972683373
https://www.zoom.us/j/87972683373
mailto:info@marintransit.gov
http://www.marintransit.gov/meetings
https://marintransit.org/sites/default/files/events/2023/Public%20Comment%20-%20Translated%20Instructions_6.13.23.pdf
https://marintransit.org/sites/default/files/events/2023/Public%20Comment%20-%20Translated%20Instructions_6.13.23.pdf
https://marintransit.org/sites/default/files/events/2023/Public%20Comment%20-%20Translated%20Instructions_6.13.23.pdf
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9:30 a.m.  Convene as the Marin County Transit District Board of Directors  

1. Open Time for Public Expression  
(Limited to two minutes per speaker on items not on the District’s agenda) 

2. Board of Directors’ Matters 

3. General Manager’s Report 

a. General Manager’s Oral Report 
b. Monthly Monitoring Report: October 2025 
c. Monthly Monitoring Report: November 2025 

4. Consent Calendar  

a. Minutes for January 5, 2026 Board Meeting 
b. Federal Legislative Report 
c. Marin County Transit District Second Quarter FY 2025/26 Financial Report 
d. Purchase Agreement with Gillig for Four Low-Floor Battery Electric Buses, Six Low-

Floor Hybrid Buses, and Five Low-Floor Clean Diesel Buses 
e. Marin Transit Annual Single Audit for FY 2024/25 
f. Third Amendment with Bauer’s Intelligent Transportation for Seasonal Muir Woods 

Shuttle Service (#1355) 
g. Third Amendment with Transdev Services, Inc. for Operations of Marin Access 

Services and Programs (#1356) 
h. First Amendment to the Agreement with Golden Gate Bridge, Highway & 

Transportation District (#1332) 
i. Contract (#1354) with Interactive Resources, Inc. for Facility Renovation Design and 

Engineering Improvements for 600 Rush Landing Road and 3000 Kerner Boulevard 

Recommended Action: Approve.   

5. Marin Transit Fare Collection, Programs, and Policies Update 

Recommended Action: Receive an update on Next Generation Clipper implementation 
and related fare programs and policies. 

6. Capital Projects Update 

Recommended Action: Discussion item. 

Adjourn 

http://www.marintransit.gov/
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422601
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422603
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422605
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422607
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422609
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422611
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422611
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422613
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422615
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422615
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422617
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422617
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422619
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422619
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422621
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422621
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422623
https://marin.granicus.com/MetaViewer.php?view_id=31&event_id=4165&meta_id=1422625


March 2, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject: General Manager Report – Monthly Report: October 2025 

Dear Board Members: 

Recommendation 

This is a recurring information item. 

Summary 

The attached monthly report provides an overview of Marin Transit operations 
for the monthly period ending October 31, 2025. The monthly reports 
summarize statistics on the performance of Marin Transit services and 
customer comments. 

Overall, Marin Transit experienced steady systemwide ridership in October 
2025. Total ridership was 2% lower than the previous year (October 2024) and 
3% higher than pre-COVID (October 2019). 

Matching the systemwide trend, fixed route ridership was steady this month, 
with ridership being 1% lower than the previous year (October 2024) and 9% 
higher than pre-COVID (October 2019). 

Yellow Bus ridership was steady this month, with ridership 3% lower than the 
previous year (October 2024) and 2% higher than pre-COVID (October 2019). 
The change in Yellow Bus ridership is due to October 2025 having one fewer 
school day than October 2024; the number of passes sold on the service is 
roughly the same as the prior year. 

Marin Access ridership was steady this month, with ridership being 4% lower 
than the previous year (October 2024). 

Additional detailed analyses of system performance and trends are provided in 
separate quarterly and annual reports, including route-level statistics and 
financials. These reports are available on the District’s website at 
https://marintransit.org/service-performance-and-reports. 

Fiscal/Staffing Impact 
None. 
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President 
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Vice President 
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Respectfully Submitted, 

 
Asher Butnik 
Senior Transit Planner 

 

Attachment A: Monthly Ridership Report and Customer Comments 

Item 3b



Monthly Customer Feedback Report
October 2025

Month:

Fixed-Route 
Local

Fixed-Route 
Shuttle

Stagecoach & 
Muir Woods

Supplemental & 
Yellow Bus

Demand 
Response

Mobility 
Management Systemwide

Commendation 1 0 0 0 23 0 4 28

Service Delivery Complaint 44 7 5 4 1 0 0 61
Accessibility 1 0 0 0 0 0 0 1
Driver Conduct Complaint 12 3 1 0 1 0 0 17
Driving Complaint 11 1 1 3 0 0 0 16
Early Trip 2 1 0 0 0 0 0 3
Equipment Issue 0 0 1 0 0 0 0 1
Farebox 0 0 0 0 0 0 0 0
Late Trip 8 0 0 0 0 0 0 8
Missed Connection 0 0 0 0 0 0 0 0
Missed Trip 0 0 0 0 0 0 0 0
No-Show 1 1 0 1 0 0 0 3
Off-Route 0 0 0 0 0 0 0 0
Pass-Up Complaint 9 1 2 0 0 0 0 12

Service Structure Complaint 8 1 0 1 2 0 0 12
Bus Stop Improvement Request 0 0 0 0 0 0 0 0
Fares 0 0 0 0 0 0 0 0
Other Complaint 3 0 0 1 0 0 0 4
Scheduling Complaint 1 0 0 0 2 0 0 3
Service Improvement Suggestion 4 1 0 0 0 0 0 5

Safety Complaint 0 0 0 0 0 0 0 0

Total Service Hours 10,647 3,454 1,339 248 2,388 0 17,985 17,985
Commendations per 1,000 Hours 0.1 0.0 0.0 0.0 9.6 - 0.2 1.6
Complaints per 1,000 Hours 4.9 2.3 3.7 20.2 1.3 - 0.0 4.1

Total Passengers 231,130 40,697 9,466 8,582 4,119 3,046 310,081 310,081
Commendations per 1,000 Passengers 0.0 0.0 0.0 0.0 5.6 0.0 0.0 0.1
Complaints per 1,000 Passengers 0.2 0.2 0.5 0.6 0.7 0.0 0.0 0.2

October 2025

Category

Program

Total
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Fixed-Route Passengers (incl. Yellow Bus & MWS) by Month
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Demand Response Passengers by Month
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Monthly Monitoring Report 01/28/2026
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Average Systemwide Daily Passengers
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1. Local:
   Routes 17, 22, 23, 35, 36, 49, 71

2. Community:
   Routes 219, 228, 29, 233, 245, 57

4. Supplemental
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5. Rural:
   Routes 61, 68

9. Demand Response:
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Route Typologies
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Monthly Comparison
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March 2, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject:  General Manager Report – Monthly Report: November 2025 
 
Dear Board Members:  

Recommendation 

This is a recurring information item. 

Summary  

The attached monthly report provides an overview of Marin Transit operations 
for the monthly period ending November 30, 2025. The monthly reports 
summarize statistics on the performance of Marin Transit services and 
customer comments. 

Overall, Marin Transit experienced steady systemwide ridership in November 
2025. Total ridership was 1% higher than the previous year (November 2024) 
and 5% lower than pre-COVID (November 2019). 

Matching the systemwide trend, fixed route ridership was steady this month, 
with ridership being 1% higher than the previous year (November 2024) and 1% 
higher than pre-COVID (November 2019). 

Yellow Bus ridership was steady this month, with ridership 2% higher than the 
previous year (November 2024). 

Marin Access ridership was steady this month, with ridership being 5% higher 
than the previous year (November 2024). 

Additional detailed analyses of system performance and trends are provided in 
separate quarterly and annual reports, including route-level statistics and 
financials. These reports are available on the District’s website at 
https://marintransit.org/service-performance-and-reports. 

Fiscal/Staffing Impact 
None. 
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Respectfully Submitted, 

Asher Butnik 
Senior Transit Planner 
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Monthly Customer Feedback Report
November 2025

Month:

Fixed-Route 
Local

Fixed-Route 
Shuttle

Stagecoach & 
Muir Woods

Supplemental & 
Yellow Bus

Demand 
Response

Mobility 
Management Systemwide

Commendation 1 1 0 0 10 0 4 16

Service Delivery Complaint 28 9 3 2 3 0 0 45
Accessibility 1 0 0 0 0 0 0 1
Driver Conduct Complaint 12 3 1 1 2 0 0 19
Driving Complaint 8 0 0 0 0 0 0 8
Early Trip 1 0 0 0 0 0 0 1
Equipment Issue 0 0 0 0 1 0 0 1
Farebox 0 0 0 0 0 0 0 0
Late Trip 2 2 0 0 0 0 0 4
Missed Connection 0 0 0 0 0 0 0 0
Missed Trip 0 0 0 0 0 0 0 0
No-Show 1 1 0 0 0 0 0 2
Off-Route 0 0 0 0 0 0 0 0
Pass-Up Complaint 3 3 2 1 0 0 0 9

Service Structure Complaint 2 0 1 0 1 0 0 4
Bus Stop Improvement Request 1 0 0 0 0 0 0 1
Fares 0 0 0 0 0 0 0 0
Other Complaint 1 0 0 0 1 0 0 2
Scheduling Complaint 0 0 1 0 0 0 0 1
Service Improvement Suggestion 0 0 0 0 0 0 0 0

Safety Complaint 0 0 0 0 0 0 0 0

Total Service Hours 9,846 3,148 1,317 150 2,098 0 16,502 16,502
Commendations per 1,000 Hours 0.1 0.3 0.0 0.0 4.8 - 0.2 1.0
Complaints per 1,000 Hours 3.0 2.9 3.0 13.3 1.9 - 0.0 3.0

Total Passengers 194,160 32,040 8,744 4,922 3,501 3,383 255,444 255,444
Commendations per 1,000 Passengers 0.0 0.0 0.0 0.0 2.9 0.0 0.0 0.1
Complaints per 1,000 Passengers 0.2 0.3 0.5 0.4 1.1 0.0 0.0 0.2

November 2025

Category

Program

Total

Page 1 of 1

Attachment A

Item 3c



Fixed-Route Passengers (incl. Yellow Bus & MWS) by Month
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Average Systemwide Daily Passengers
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   Local Paratransit, Marin Access
   Shuttles

Route Typologies

MONTH

Nov

Monthly Comparison
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REGULAR MEETING OF THE MARIN COUNTY TRANSIT DISTRICT BOARD OF DIRECTORS 

Held Monday, January 5, 2026 at 9:30 A.M. 

Roll Call 

Present:  President Sackett, Vice President Casissa, Second Vice President 
Bushey, Director Colbert, Director Moulton-Peters, Director Rodoni, 
Director Lucan, Director Llorens-Gulati 

Absent:   None 

Director Llorens Gulati was in attendance as a non-voting member. 

Board President Lucan opened the meeting at 9:30 A.M.  

1. Organization of the Transit District

Director Moulton-Peters made a motion to nominate Mary Sackett for President, Fred 
Casissa for Vice President, and Maribeth Bushey for Second Vice President. Vice President 
Sackett seconded the nominations.  

M/s: Director Moulton-Peters – Vice President Sackett 

Ayes: President Lucan, Vice President Sackett, Second Vice President Casissa, 
Director Colbert, Director Moulton-Peters, Director Rodoni, Director Bushey 

Noes: None 

Absent: None 

Abstain: None 

2. Open Time for Public Expression

President Sackett called for public comment. 

Kevin Hagerty presented a resolution on behalf of the League of Women Voters, to honor 
Nancy Whelan on the occasion of her retirement. Board of Directors’ Matters  

President Sackett read from a board resolution honoring General Manager Nancy Whelan. 
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3. General Manager’s Report 
a. General Manager’s Oral Report  

General Manager Nancy Whelan thanked the League of Women Voters and the Board of 
Directors. Ms. Whelan welcomed the District’s new Board President, Vice President, and 
Second Vice President. Ms. Whelan stated the October 2025 ridership report is deferred to 
the next Board of Directors meeting, due to a technical issue.  

4. Consent Calendar  

a. Minutes for December 1, 2025 Board Meeting 
b. Minutes for December 15, 2025 Special Board Meeting 
c. Federal Legislative Report 
d. Update to Fiscal Year 2025/26 Contracting Opportunities and Awards 
e. Amendment 2 to Contract #202154 with SPJT Consulting Inc. for Computer 

Network and Internet Technology Support (ITS) Services 
f. General Manager Personal Services Agreement 

Director Lucan highlighted agenda item 5f. He congratulated Director of Operations & 
Service Development Robert Betts on his appointment as General Manager, effective 
January 12, 2026.  

General Manager Nancy Whelan commended Mr. Betts’ knowledge and leadership skills.  

Recommended Action: Approve. 

M/s: Director Lucan – Vice President Casissa 

Ayes: President Sackett, Vice President Casissa, Second Vice President Bushey, 
Director Colbert, Director Moulton-Peters, Director Rodoni, Director Lucan 

Noes: None 

Absent: None 

Abstain: None 

5. Receive Public Comments; Adopt Findings; Adopt a Final Initial Study/Mitigated 

Negative Declaration, Mitigation Measures, and a Mitigation Monitoring and 

Reporting Program for the Zero Emissions Bus Operations and Maintenance Facility 

Project; and Approve the Project 
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Staff Report 

General Manager Nancy Whelan introduced agenda item 6 as a milestone in establishing a 
permanent Bus Operations and Maintenance Facility. She said the agenda item, 
recommended action, and technical studies are the result of nearly one year’s work by 
staff and a team of outside experts. Ms. Whelan explained that consultations were held 
with the Federated Indians of Graton Rancheria and public outreach was conducted. At the 
December 1, 2025, Board of Directors meeting, an update was provided regarding the 
contents of the California Environmental Quality Act (CEQA) recommendation. The 30-day 
Public Review period of the Draft CEQA Document opened on November 3, 2025. An 
opportunity for comment was provided during the December 1, 2025, Board of Directors 
meeting.  

Facility Development Project Manager Paul Haifley reported that on Nov 3, 2025, 
notification of the CEQA public review period was published. Mr. Haifley reviewed the 
technical studies conducted, including key findings and mitigation measures. He noted 
that traffic was excluded from mitigation measures and implementation due to its less 
than significant impact finding. Mr. Haifley explained that Mitigation Measure TCR-1, tribal 
cultural resources mitigation monitoring, is only required for implementation during 
surcharge grading work. All other measures are required throughout construction. Mr. 
Haifley reported that comment letters were received from the City of San Rafael, the Mayor 
of San Rafael, and Canal Alliance. He summarized the subjects included in each comment 
letter. Mr. Haifley explained that the comments were responded to with clarification and 
identification of the location of requested information in the Draft IS/MND. The comments 
did not raise any issues with the adequacy of the IS/MND, and therefore no revisions were 
necessary. Mr. Haifley reported that the Final IS/MND includes the evaluation of impacts of 
the proposed project, findings of less than significant or no impacts, findings of no 
significant impact with mitigation measures implemented, response to comments, and the 
Final Mitigation Monitoring and Reporting Program (MMRP). He presented a table with 
additional information regarding mitigation measures that will be implemented for air 
quality, noise and vibration, tribal cultural resources, cultural resources, geology, and 
soils. Mr. Haifley stated that on the basis of the whole record before the Board, there is no 
substantial evidence that the Project as proposed and mitigated will have a significant 
effect on the environment. Mr. Haifley reviewed the agenda item’s recommended action. 
He presented the project’s timeline.  

Director Rodoni requested additional information regarding the project’s traffic impact 
and the determination of less than significant impact.  
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Ms. Whelan explained that bus service would start before the peak traffic period and end 
after the peak traffic period. Midday movements would primarily be between peak periods.  

Circlepoint Principal Planner Jeff Riley added that traffic report findings established that 
the project would have a less than significant Vehicle Miles Traveled (VMT) impact. The 
project represents a consolidation of bus trips and would not create any new bus trips. The 
IS/MND reports that the project would provide two ingress and egress locations for 
emergency access. Mr. Riley stated that all traffic impacts were found to be less than 
significant, with no mitigation measures required.  

Director Rodoni requested additional information regarding community outreach for the 
project. 

Ms. Whelan reported that an ongoing community outreach plan was created in 
collaboration with City of San Rafael staff. There were more than 25 publicly noticed 
meetings that involved the project, and several community outreach events that included 
the project outreach were cohosted with Canal Alliance. In-person and online events 
dedicated to the project were attended by about 30 community members. In-person 
project workshops were held at the Marin City Library and Al Boro Community Center. Ms. 
Whelan explained that an online survey and printed materials regarding the project were 
available for the community, and staff engaged with the community about the project 
whenever possible. 

Director Llorens Gulati asked if the community may provide input regarding community 
benefits and building design. She asked how the project team is considering sea-level rise. 

Ms. Whelan explained that the City of San Rafael will collaborate on the design phase and 
community outreach will continue. A capacity building curriculum will be brought to 
residents of the Canal neighborhood, in partnership with Ricardo Huerta- Niño, PhD and 
Canal Alliance. The curriculum will include the facility and community benefits. Ms. Whelan 
explained that once the design phase is developed further, community input will be 
requested through outreach. On-site and off-site community benefits will be considered. 
The facility’s site will be raised in consideration of sea-level rise, and the site will be 
evaluated as a potential community space for emergencies.  

Director Bushey commented that the City of San Rafael remains concerned and impacted 
by the decision to remove the freeway frontage project site from its potential to be a high 
tax generating site for the City of San Rafael. She said that strategic policy issues remain 
present with the project, and there are implications for the City’s General Plan and General 
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Fund. Director Bushey raised concerns about the project’s intention of building a bus 
parking facility directly across the freeway from an existing bus parking facility that is 
currently renting out its surplus capacity. She commented that the decision raised in the 
agenda item relates only to the Mitigated Negative Declaration and compliance with CEQA. 
Director Bushey stated she has not seen any material defects with the narrow topic 
presented that would undermine the ability of the Board to approve the Mitigated 
Negative Decaration. Director Bushey said she supports the adoption of the agenda item in 
the context of the strategic policy issues that emanate from the project. 

Director Rodoni expressed appreciation for the outreach and community efforts. He 
encouraged expansion of outreach efforts beyond the Canal neighborhood. He expressed 
support for the recommended action. He noted that during the project’s community 
outreach, the top interests reported by the community were frequent and reliable bus 
service, clean and well-lit bus stops, sidewalks and lighting improvements, and childcare. 
He emphasized that the community’s interests should be addressed. 

Director Colbert commended Director Rodoni’s comments regarding the outreach efforts 
and expanding outreach to broader communities. Director Colbert expressed appreciation 
for the continued partnership with the City of San Rafael.  

Recommended Action: Staff recommends that the Board receive public comments; 
adopt Findings (described below); adopt a Final Initial Study/Mitigated Negative 
Declaration, including its Response to Comments, mitigation measures, and a 
Mitigation Monitoring and Reporting Program for the Zero Emissions Bus Operations 
and Maintenance Facility Project (see Attachment A); and approve the Project. 

M/s: Director Rodoni – Director Moulton-Peters 

Ayes: President Sackett, Vice President Casissa, Second Vice President Bushey, 
Director Colbert, Director Moulton-Peters, Director Rodoni, Director Lucan 

Noes: None 

Absent: None 

Abstain: None 

Adjourn President Sackett adjourned the meeting at 10:06 A.M. 
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March 2, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject:  Federal Legislative Report  
 
Dear Board Members:  

Marin Transit contracts for federal advocacy services with Carpi & Clay who 
provide a monthly Federal Update. The attached monthly reports for 
December 2025 and January 2026 provide an appropriations update, 
legislative activity, federal funding opportunities, and federal agency actions 
and personnel changes. 
 

Respectfully Submitted, 

 
Robert Betts 
General Manager 

 

Attachment A: Federal Update December 2025 

Attachment B: Federal Update January 2026 
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January 5, 2026 

Federal Update 

www.carpiclay.com 

Fiscal Year 2026 Appropriations Update 
With the government operating under a continuing resolution through January 30, 2026, House 
and Senate appropriators are focused on establishing a bicameral framework to guide 
negotiations on the remaining bills. On December 20, House Appropriations Committee 
Chairman Tom Cole (R-OK) and Senate Appropriations Committee Chair Susan Collins (R-
ME) announced that they had reached agreement on the remaining topline funding allocations 
for FY26. In his statement, Chairman Cole said the agreement would set overall discretionary 
spending below the level projected under the current continuing resolution. While the 
announcement establishes an aggregate fiscal framework, specific subcommittee allocations 
and bill text have not yet been released. Both chambers will resume session during the week 
of January 5, 2026 and a path forward on the remaining FY26 appropriations bills will be a 
priority item. 

FY26 
Appropriations 

Bill 

House 
Subcommittee 
Allocation (in 

Billions) 

Passed 
House 

Committee 
Passed 
House 

Passed 
Senate 

Committee 
Passed 
Senate 

Signed into 
Law 

Agriculture-Rural 
Development-

FDA 
$25.523 

June 23 by 
a 35-27 

vote 

November 
12 by a 
222-209

vote

July 10 by a 
27-0 vote

August 1 by 
an 87-9 

vote 

November 
12 by a 60-

40 vote 

November 
12 

Commerce-
Justice-Science $76.824 

September 
10 by a 34-

28 vote 

July 17 by a 
19-10 vote

Defense $831.513 
June 12 by 

a 36-27 
vote 

July 18 by a 
219-202

vote

July 31 by a 
26-3 vote

Energy-Water 
Development $57.300 July 10 by a 

35-27 vote

September 
4 by a 214-

213 vote 
Financial 
Services-
General 

Government 

$23.198 
September 
3 by a 35-

28 vote 

Homeland 
Security $66.361 

June 24 by 
a 36-27 

vote 
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Interior-
Environment $37.971 July 22 by a 

33-28 vote
July 24 by a 

26-2 vote

Labor-HHS-
Education $184.491 

September 
9 by a 35-

28 vote 

July 31 by a 
26-3 vote

Legislative 
Branch $6.700 

June 26 by 
a 34-28 

vote 

November 
12 by a 
222-209

vote

July 10 by a 
26-1 vote

August 1 by 
an 81-15 

vote 

November 
12 by a 60-

40 vote 

November 
12 

Military 
Construction-

Veterans Affairs 
$152.091 

June 10 by 
a 36-27 

vote 

June 25 by 
a 218-206 

vote 

November 
12 by a 
222-209

vote

July 26 by a 
26-3 vote

August 1 by 
an 87-9 

vote 

November 
12 by a 60-

40 vote 

November 
12 

State-Foreign 
Operations $46.218 July 23 by a 

35-27 vote
Transportation-

HUD $89.910 July 17 by a 
35-28 vote

July 24 by a 
27-1 vote

DOT Publishes BUILD NOFO
The Department of Transportation published a notice of funding opportunity (NOFO) for the 
availability of $1.5 billion through the Better Utilizing Investments to Leverage Development 
(BUILD) Program. Eligible projects include highway or bridge projects, public transportation 
projects, passenger and freight rail projects, port infrastructure, including inland port and land 
ports of entry projects, surface transportation components of an airport project, project 
investing in surface transportation facilities located on tribal land, projects to replace or 
rehabilitate a culvert or prevent stormwater runoff for the purpose of improving habitat for 
aquatic species that will advance the goal of the program, and intermodal projects. Applications 
are due by February 24, 2026. 

LEGISLATIVE ACTIVITY 

House Passes SPEED Act Aimed at Accelerating Federal Permitting. On December 18, 
the House passed the Standardizing Permitting and Expediting Economic Development 
(SPEED) Act (H.R. 4776) in a 221-196 vote, advancing legislation aimed at streamlining federal 
environmental reviews under the National Environmental Policy Act (NEPA). Led by 
Representatives Bruce Westerman (R-AR) and Jared Golden (D-ME), the bill would reduce 
duplicative reviews by allowing federal agencies to rely on existing state, Tribal, or prior federal 
environmental analyses; extend the duration of programmatic reviews; impose firm deadlines 
on environmental assessments and impact statements; and limit litigation by shortening the 
statute of limitations and narrowing standing and venue. The bill would also clarify that receipt 
of federal funding alone does not constitute a “major Federal action” for NEPA purposes. 
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Senate Democratic leaders have indicated they are unlikely to advance the House measure 
unchanged and instead expect to pursue a separate bipartisan permitting framework in 2026. 
 
House Passes Permitting Reform Measures Focused on NEPA and Digital Reviews. On 
December 10, the House passed the following bills by a voice vote: 
 
 The ePermit Act (H.R. 4503), which aims to improve environmental reviews and 

authorization through the use of interactive, digital, and cloud-based platforms; and 
 The Studying NEPA’s Impact on Projects Act (H.R. 573), which would require the 

Council on Environmental Quality to publish an annual report on environmental reviews 
and causes of action based on alleged non-compliance with the National Environmental 
Policy Act. 

 
Senate Committee Approves Transportation-Related Nominations. On December 8, the 
Senate Commerce, Science, and Transportation Committee approved the following 
nominations: 
 
 Richard Kloster to be Under Secretary of Transportation for Policy 
 John DeLeeuw to be a Member of the National Transportation Safety Board (NTSB) 
 Michael Graham to be a Member of NTSB 
 Richard Kloster to be Member of the Surface Transportation Board (STB) 

 
The nominations now move to the full Senate for consideration. 
 

CONGRESSIONAL LETTERS 

 
Senators Request Action on Fish and Wildlife Service Staffing Levels. On December 18, 
Senator Adam Schiff led 19 Senate colleagues in sending a letter to Department of the Interior 
Secretary Doug Burgum and U.S. Fish and Wildlife Service Director Brian Nesvik raising 
concerns about recent declines in Fish and Wildlife Service staffing. Citing data obtained 
through a Freedom of Information Act request, the lawmakers note that staffing reductions have 
affected the agency’s ability to manage national wildlife refuges, protect endangered species, 
and carry out conservation, flood control, and wildfire mitigation activities. The letter requests 
information on plans to address staffing capacity, maintain refuge operations, and ensure the 
agency can meet its statutory responsibilities. This letter comes as the U.S. Fish and Wildlife 
Service begins a comprehensive review of all national wildlife refuges, marine national 
monuments, and national fish hatcheries. The review is being conducted pursuant to a 
Director’s Order issued on December 16. 
 
California Democrats Express Opposition to Proposed Offshore Drilling Expansion. On 
December 4, Senator Alex Padilla (D-CA), House Natural Resources Committee Ranking 
Member Jared Huffman (D-CA), Senator Adam Schiff (D-CA), and 25 California Members of 
Congress sent a letter to President Trump and Interior Secretary Doug Burgum urging them 
to substantially revise the proposed five-year National Outer Continental Shelf Oil and Gas 
Leasing Program, objecting to the inclusion of six potential offshore lease sales off the 
California coast. The lawmakers warned that expanded offshore drilling would pose 
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unacceptable environmental, economic, and public safety risks to coastal communities. They 
also emphasized California’s long-standing opposition to offshore drilling, citing past oil spills, 
the state’s dependence on a clean coastline for tourism, fisheries, ports, and defense 
infrastructure, and state laws that effectively block new offshore development. 
 

FEDERAL FUNDING OPPORTUNITIES 

 
FHWA Publishes Tribal Transportation Program Fund NOFO. The Federal Highway 
Administration (FHWA) has published a notice of funding opportunity for the availability of 
$25.1 million through the Tribal Transportation Program Safety Fund. Applications are due by 
January 15, 2026. 
 
FRA Publishes Projects Located off the Northeast Corridor Federal-State Partnership 
for Intercity Passenger Rail NOFO. On December 3, the Federal Railroad Administration 
(FRA) published a notice of funding opportunity for the availability of $5.07 billion through 
the Federal-State Partnership for Intercity Passenger Rail Grant Program for eligible projects 
located off the Northeast Corridor. Applications are due on February 6, 2026. 
 

FEDERAL FUNDING AWARDS 

 
DOT Announces SS4A Awards. On December 23, the Department of Transportation (DOT) 
announced $982 million to 521 projects across 48 states, 18 Tribal communities, and Puerto 
Rico through the Safe Streets and Roads for All (SS4A) competitive grant program. The funding 
will support roadway safety improvements such as safer intersections, pedestrian and bicycle 
infrastructure, sidewalk upgrades, and enhanced emergency response capabilities. 
 

FEDERAL AGENCY ACTIONS AND PERSONNEL CHANGES 

 
DOT IG Publishes Report on FTA’s Oversight of Hurricane Sandy Funds. On November 
19, DOT’s Office of Inspector General (DOT IG) published a report titled “FTA’s Oversight is 
Insufficient to Verify Timely and Proper Spending of Hurricane Sandy Funds.” The report found 
that the Federal Transit Administration (FTA) had obligated about $9.9 billion of the roughly 
$10 billion provided after Hurricane Sandy, yet as of March 2024 approximately $3.8 billion, 
nearly 38 percent, remained unexpended. The report also found that many grants continue to 
experience prolonged timelines, with 28 grants carrying completion milestones between 2025 
and 2030 and some grants still open despite project work concluding years earlier. In addition, 
the report found about $95.4 million in expenditures across 14 grants that occurred after their 
periods of performance had expired, resulting in questioned costs. 
 
DOT IG Publishes Report on DOT’s National Roadway Safety Strategy. On December 9, 
DOT’s Office of Inspector General (DOT IG) published a report titled “DOT’s National Roadway 
Safety Strategy Targeted Factors Contributing to Fatalities but DOT Can Improve How It 
Measures Success.” The report notes that the National Roadway Safety Strategy (NRSS) 
aligns with high-risk safety areas such as occupant protection, impaired driving, speeding, 
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pedestrian safety, and motor carrier safety, and that DOT attributed a long streak of declining 
traffic fatalities to progress on these actions. However, the report also found that DOT lacks 
clear procedures for measuring the success of individual priority actions, making it difficult to 
determine how much each action contributed to overall improvements. As a result, the report 
recommends that DOT improve how it measures and evaluates the effectiveness of specific 
NRSS actions. 
 
DOT Announces Semifinalists in Innovation Challenge. On December 2, DOT announced 
15 semifinalist teams to advance to the next stage of the Advanced Research Projects Agency-
Infrastructure (APPA-I) Ideas and Innovation Challenge. The winners will be awarded a total of 
$1 million in prizes across two stages. 
 
Federal Court Rules FEMA BRIC Program Termination Violated Law. On December 11, 
Judge Richard G. Stearns for the U.S. District Court for the District of Massachusetts granted 
summary judgment for a coalition of states in State of Washington, et al. v. FEMA, et al., 
holding that FEMA’s actions to end or wind down the Building Resilient Infrastructure and 
Communities (BRIC) pre-disaster mitigation program violated federal law. The court found 
FEMA lacked authority to substantially reduce core mitigation functions and to withhold or 
redirect funds Congress made available for mitigation. The court entered a permanent 
injunction preventing FEMA from terminating BRIC as established by statute, while noting the 
agency could seek changes from Congress or propose a different mitigation program 
consistent with law. 
 
Trump Administration Fills Senior FEMA Response and Recovery Post. President Trump 
has appointed Gregg Phillips to lead the Federal Emergency Management Agency’s (FEMA) 
Office of Response and Recovery. This Office oversees core FEMA functions, including search 
and rescue coordination, disaster assistance to individuals and communities, debris removal, 
and intergovernmental response operations. Phillips has held senior roles in state government, 
including as head of the Mississippi Department of Human Services and deputy commissioner 
of the Texas Health and Human Services Commission, and has also been involved with 
election integrity advocacy organizations. 
 
FTA Amends Master Agreement to Remove Provision on Immigration Enforcement. The 
Federal Transit Administration (FTA) has announced that, following a November 4 federal 
court ruling that invalidated DOT’s “Immigration Enforcement Condition” and barred its 
enforcement, the agency will no longer include or enforce any grant conditions requiring state 
cooperation with federal civil immigration enforcement. Any such provisions in previously 
issued agreements are now without legal effect. FTA has updated its Master Agreement to 
remove the unenforceable language. 
 
FTA Publishes Major Event Playbook for Transit Agencies. On December 4, FTA published 
a Major Event Playbook for public transportation agencies. The new playbook offers a 
practical guide, strategic insights, and key considerations to help public transportation agencies 
navigate federal transit requirements related to hosting major events. This includes guidance 
on navigating regulatory and legal challenges, understanding appropriate uses of federal funds, 
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and encouraging coordination at the national, regional, and local levels. The playbook is aimed 
to help ensure the success of major world events such as the World Cup and the Olympics. 
 
FTA Issues Safety Advisory to Mitigate Trespassing and Suicide Events. FTA has issued 
a safety advisory to recommend State Safety Oversight Agencies direct Rail Transit Agencies 
within their jurisdiction to use their Safety Management System to mitigate risk related to rail 
trespassing and suicide events. 
 

## ## ## 
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January 30, 2026 

Federal Update 
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Fiscal Year 2026 Appropriations Update 
In January, both the House and Senate continued their work to pass the remaining 
appropriations bills. On January 23, President Trump signed H.R. 6938, the three-bill package 
including Commerce-Justice-Science, Energy & Water Development, and Interior-Environment 
appropriations bills. 

The House has passed the remaining six FY26 appropriations measures—Defense, Financial 
Services-General Government, Homeland Security, Labor-HHS-Education, State-Foreign 
Operations, and Transportation-HUD—and transmitted them to the Senate as a consolidated 
package (H.R. 7148). After an initial Senate cloture vote to proceed with consideration failed 
on January 29 by a 45-55 vote, the White House and Senate leadership reached an agreement 
to remove the Homeland Security title from the package and replace it with a two-week 
continuing resolution limited to the Department of Homeland Security. Under this approach, the 
remaining five appropriations bills would be enacted with full-year funding, while providing 
additional time for negotiations related to immigration enforcement. 

Senate Appropriations Committee Chair Susan Collins (R-ME) filed an amendment to 
implement this agreement. If adopted and passed by the Senate, the legislation would then 
require House action before heading to the President’s desk. Senate leadership has cautioned 
that unanimous consent would be required to proceed quickly, and timing remains tight ahead 
of the January 30 funding deadline. A short-term partial shutdown appears likely, especially as 
the House is not scheduled to return until Monday, February 2. The Office of Management and 
Budget has indicated that agencies will begin orderly shutdown procedures when funding 
lapses. 

FY26 
Appropriations 

Bill 

House 
Subcommittee 
Allocation (in 

Billions) 

Passed 
House 

Committee 
Passed 
House 

Passed 
Senate 

Committee 
Passed 
Senate 

Signed into 
Law 

Agriculture-Rural 
Development-

FDA 
$25.523 

June 23 by 
a 35-27 

vote 

November 
12 by a 
222-209

vote

July 10 by a 
27-0 vote

August 1 by 
an 87-9 

vote 

November 
12 by a 60-

40 vote 

November 
12 
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Commerce-
Justice-Science $76.824 

September 
10 by a 34-

28 vote 

January 8 
by a 375-47 

vote 

July 17 by a 
19-10 vote 

January 15 
by an 82-15 

vote 
January 23 

Defense $831.513 
June 12 by 

a 36-27 
vote 

July 18 by a 
219-202 

vote 
 

January 22 
by a 341-88 

vote 

July 31 by a 
26-3 vote   

Energy-Water 
Development $57.300 July 10 by a 

35-27 vote 

September 
4 by a 214-

213 vote 
 

January 8 
by a 419-6 

vote 

 
January 15 
by an 82-15 

vote 
January 23 

Financial 
Services-
General 

Government 

$23.198 
September 
3 by a 35-

28 vote 

January 14 
by a 341-79 

vote 
   

Homeland 
Security $66.361 

June 24 by 
a 36-27 

vote 

January 22 
by a 220-
207 vote 

   

Interior-
Environment $37.971 July 22 by a 

33-28 vote 

January 8 
by 419-6 

vote 

July 24 by a 
26-2 vote 

January 15 
by an 82-15 

vote 
January 23 

Labor-HHS-
Education $184.491 

September 
9 by a 35-

28 vote 

January 22 
by a 341-88 

vote 

July 31 by a 
26-3 vote   

Legislative 
Branch $6.700 

June 26 by 
a 34-28 

vote 

November 
12 by a 
222-209 

vote 

July 10 by a 
26-1 vote 

August 1 by 
an 81-15 

vote 
 

November 
12 by a 60-

40 vote 

November 
12 

Military 
Construction-

Veterans Affairs 
$152.091 

June 10 by 
a 36-27 

vote 

June 25 by 
a 218-206 

vote 
 

November 
12 by a 
222-209 

vote 

July 26 by a 
26-3 vote 

August 1 by 
an 87-9 

vote 
 

November 
12 by a 60-

40 vote 

November 
12 

State-Foreign 
Operations $46.218 July 23 by a 

35-27 vote 

January 14 
by a 341-79 

vote 
   

Transportation-
HUD $89.910 July 17 by a 

35-28 vote 

January 22 
by a 341-88 

vote 

July 24 by a 
27-1 vote   
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Trump Administration Appointments 
 
President Trump announced dozens of new appointments including the following:  
 
Department/Agency Position Appointee 
Federal Labor Relations 
Authority 

General Counsel Charlton Allen 

Federal Maritime 
Commission 

Commissioner Robert Harvey 

Homeland Security Director, Cybersecurity and 
Infrastructure Security 
Agency 

Sean Plankey 

Housing and Urban 
Development 

Chief Financial Officer Irving Dennis 

Interior Director, Bureau of Land 
Management 

Stevan Pearce 

NASA Deputy Administrator Matthew Anderson 
National Transportation 
Safety Board 

Member John DeLeeuw 

National Transportation 
Safety Board 

Member Michael Graham 

Surface Transportation 
Board 

Member Richard Kloster 

Tennessee Valley Authority Board Member Lee Beaman 
Transportation Assistant Secretary for 

Aviation and International 
Affairs 

Daniel Edwards 

Transportation Chief Financial Officer Edward Eppler 
Transportation Under Secretary for Policy Ryan McCormack 
Transportation Assistant Secretary for 

Research and Technology 
Seval Oz 

Treasury Assistant Secretary for 
Economic Policy 

Sriprakash Kothari 

United States Postal Service Governor Anthony Lomangino 
 
 

CONGRESSIONAL LETTERS 

 
Congressional Democrats Raise Concerns Over Proposed ESA Rules. Eighty-seven 
House and Senate Democrats sent a letter to Interior Secretary Doug Burgum and Commerce 
Secretary Howard Lutnick expressing concerns about the administration’s proposed changes 
to Endangered Species Act (ESA) regulations. The lawmakers warned that the proposals could 
weaken core protections, citing potential impacts on Section 7 consultation requirements and 
the elimination of the ESA’s longstanding “blanket 4(d) rule,” which currently extends key 
safeguards to species listed as threatened. The letter argues that the changes could increase 
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risks to imperiled species while creating uncertainty for conservation efforts and regulated 
entities. 
 

FEDERAL FUNDING OPPORTUNITIES 

 
DOT Publishes UTC Program Grants NOFO. The Department of Transportation (DOT) has 
published a notice of funding opportunity (NOFO) for the availability of $33 million through 
the University Transportation Centers (UTC) Program. The grants will help establish and 
operate a university transportation center to advance transportation expertise and technology, 
provide for a critical multimodal transportation knowledge base out of DOT, and address critical 
workforce needs and educate the next generation of transportation leaders. Letters of intent 
were due by January 19, 2026, and applications are due by February 20, 2026. 
 

FEDERAL AGENCY ACTIONS AND PERSONNEL CHANGES 

 
President Trump Signs Executive Order to Extend FEMA Review Council. On January 23, 
President Trump signed an executive order to extend the Federal Emergency Management 
Agency (FEMA) Review Council through March 25, 2026, delaying its scheduled termination 
by 60 days. The council, created in January 2025 to assess the future role and structure of 
FEMA, was set to expire after one year absent presidential action. The extension comes as the 
Council’s final report has not yet been publicly released following the cancellation of a planned 
December meeting. 
 
President Trump Signs Executive Order on Pacific Palisades and Eaton Canyon Wildfire 
Recovery. On January 27, President Trump signed an executive order directing federal 
agencies to accelerate rebuilding in areas of Los Angeles County devastated by the Pacific 
Palisades and Eaton Canyon wildfires. The order instructs FEMA and the Small Business 
Administration to consider regulations that would preempt state and local permitting 
requirements that the Trump administration finds have unduly delayed the use of federal 
disaster assistance, replacing them with a federal self-certification process for rebuilding. The 
order also directs federal agencies to use existing authorities under environmental and historic 
preservation laws to expedite reviews and approvals for federally funded reconstruction 
projects and to designate senior officials to oversee rapid implementation. In addition, the 
executive order calls for an audit of nearly $3 billion in unspent FEMA Hazard Mitigation Grant 
Program funding previously awarded to California. FEMA is instructed to assess whether funds 
were awarded or used improperly, evaluate project completion and effectiveness, and take 
corrective actions as appropriate, including imposing future grant conditions or pursuing 
recoupment consistent with law. 
 
White House Names Senior Advisor to Office of Intergovernmental Affairs. Daniel 
Gustafson has been named Senior Advisor and Associate Director for Intergovernmental 
Affairs at the White House Office of Intergovernmental Affairs. He previously served as Deputy 
Director of the Office of Intergovernmental and External Affairs at the Department of the Interior. 
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OMB Orders Federal Funding Review for 14 States and Washington, D.C. On January 20, 
the Office of Management and Budget (OMB) directed most federal agencies to compile 
detailed reports on federal funding provided to 14 states—California, Colorado, Connecticut, 
Delaware, Illinois, Massachusetts, Minnesota, New Jersey, New York, Oregon, Rhode Island, 
Vermont, Virginia and Washington—and Washington, D.C. The review applies to all agencies 
except the Departments of Defense and Veterans Affairs and requires agencies to report FY25 
obligations and estimated FY26 funding across grants, loans, contracts, and other federal 
awards. OMB described the initiative as a data-gathering exercise intended to inform potential 
administrative or legislative efforts to reduce improper or fraudulent spending, and stated that 
it does not involve withholding funds. Agency responses were due to OMB by January 28, 
2026. 
 
USACE Finalizes Nationwide Permits. On January 7, the US Army Corps of Engineers 
announced the reissuance of 56 existing nationwide permits and the issuance of one new 
nationwide permit governing activities in wetlands and other waters regulated under Section 
404 of the Clean Water Act and Section 10 of the Rivers and Harbors Act. One existing permit—
Nationwide Permit 56 related to finfish mariculture—will not be reissued. The action follows a 
rulemaking process that began in June 2025. 
 
CEQ Publishes NEPA Final Rule. On January 8, the Council on Environmental Quality (CEQ) 
published a final rule that formally adopts the interim final rule from February 2025 and 
removes all of CEQ’s regulations that implemented the National Environmental Policy Act 
(NEPA) from the Code of Federal Regulations. As a result, federal agencies will now rely on 
the statutory text of NEPA and their own agency-specific procedures for environmental reviews 
rather than a uniform set of CEQ regulations. The final rule took effect immediately. 
 
Federal Court Orders DOT to Release NEVI Funds. On January 23, Judge Tana Lin of the 
U.S. District Court for the Western District of Washington issued a ruling requiring the 
Department of Transportation (DOT) to resume disbursement of National Electric Vehicle 
Infrastructure (NEVI) Formula Program funds nationwide. The court held that DOT and the 
Federal Highway Administration lacked statutory authority to suspend or withhold the funds 
and acted in an “arbitrary and capricious” manner in violation of the Administrative Procedure 
Act. Pending appeal, the ruling vacates the February 2025 suspension of state electric vehicle 
charging infrastructure plans, restores previously approved state deployment plans, and 
enjoins further withholding of approximately $5 billion in NEVI funding authorized under the 
Infrastructure Investment and Jobs Act absent compliance with statutory procedures. 
 
DOT Immigration Condition Case Resolved After DOJ Appeal Dropped. On January 13, 
the Department of Justice (DOJ) moved to voluntarily dismiss its appeal of a district court ruling 
that blocked DOT from conditioning grant funding on immigration enforcement requirements. 
In response to a lawsuit filed by 20 states, the underlying ruling held that the “Immigration 
Enforcement Condition” was not authorized by Congress, violated the Administrative 
Procedure Act, and exceeded constitutional limits on federal funding conditions. 
 
DOT Publishes Transportation RD&T Strategic Plan RFI. On January 13, DOT published a 
request for information (RFI) seeking public comment to inform its Research, Development, 
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and Technology (RD&T) Strategic Plan for fiscal years (FYs) 2026-2030. The RFI is seeking 
views from the transportation research community on the Department's research vision, 
strategic goals, and priorities, and how its research programs can advance the transportation 
system of the present and future. Comments are due by February 12, 2026. 
 
DOT Announces Beautifying Transportation Infrastructure Council Hybrid Public 
Meeting. DOT has announced the first public meeting of the Beautifying Transportation 
Infrastructure Council will take place on Monday, February 2, 2026, at 1:00 p.m. ET. 
 
DOT IG Publishes FY 2026 Top Management Challenges. On January 6, DOT’s Office of 
Inspector General (DOT IG) published a report titled “DOT’s Top Management Challenges – 
Fiscal Year 2026.” The top challenges identified in the report were: 
 
 Aviation Safety. Balance compliance with collaboration when overseeing air carrier 

maintenance programs; and maintain aviation safety while facing staffing shortages, 
under-resourced inspections, and data access limitations. 

 Surface Transportation Safety. Prioritize actions to further improve safety and reduce 
fatalities and injuries on the Nation’s roads and rails; and protect transportation workers 
and the traveling public. 

 Air Traffic Control and Airspace Modernization. Hire and train the next generation of 
air traffic controllers while sustaining the integrity of the National Airspace System 
(NAS); and develop a comprehensive plan that anticipates and mitigates challenges to 
successfully modernizing the Nation’s air traffic control system. 

 Surface Transportation Infrastructure. Target surface transportation funding for 
priority outcomes; and oversee public transit agencies’ efforts to expand systems or 
increase capacity, while maintaining a state of good repair. 

 Financial Stewardship. Adopt streamlined grant and contract processes to support 
efficient and cost-effective outcomes; and implement updated financial management 
and reporting requirements. 

 IT Security. Address recurring cybersecurity weaknesses to reduce risks to DOT’s 
information systems; and reinforce cybersecurity policy implementation to safeguard 
DOT’s information systems against continued threats. 

 Transportation Innovation. Ensure the safety and operational efficiency of the rapidly 
growing commercial space transportation industry; advance the safe integration of 
unmanned aircraft systems into the NAS; and develop strategies to enable the 
deployment of vehicle automation and driver assistance technologies. 

 Curbing Fraud, Waste, and Abuse. Verify grant and contract funds are used as 
intended and hold those who abuse the system accountable. 

 
DOT IG Publishes Report on FTA CIG. DOT IG has published a report titled “FTA Did Not 
Verify Transit Asset Management Performance Target Progress Prior to Awarding Capital 
Invest Grants.” The report finds that FTA did not independently verify whether Capital 
Investment Grant (CIG) applicants were making progress toward required Transit Asset 
Management (TAM) performance targets before awarding funding, instead relying largely on 
self-certifications. It also notes that FTA deemed the TAM requirement not applicable for more 
than a quarter of the grants reviewed, representing over half of the funding awarded during the 
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period examined. As a result, FTA may have awarded grants without confirming that applicants 
met statutory eligibility requirements, increasing the risk of noncompliance. The report 
recommends that FTA establish and document a clear methodology to verify applicant 
progress toward TAM performance targets before awarding CIG funds. 
 
FMCSA Issues Final Determination of Noncompliance to California. On January 7, the 
Federal Motor Carrier Safety Administration (FMCSA) issued a final determination finding 
California out of compliance with federal motor carrier safety requirements after the state failed 
to meet a January 5 deadline to revoke roughly 17,000 commercial driver’s licenses issued to 
immigrants that federal officials say were improperly granted. As a result, DOT is withholding 
approximately $160 million in federal highway funding from California until the state remedies 
the identified deficiencies. 
 
FTA Rescinds NTD Weekly Reference Reporting Requirement. On January 15, the Federal 
Transit Administration (FTA) rescinded the required weekly National Transit Database (NTD) 
reporting requirement. The decision took effect immediately. 
 
FTA Publishes 2026 Random Drug and Alcohol Testing Rates. On January 15, FTA 
published its calendar year 2026 drug and alcohol random testing rates for specific recipients 
of FTA financial assistance. The minimum random drug testing rate will remain at 50 percent, 
and the random alcohol testing rate will remain at 10 percent. 
 

## ## ## 
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March 2, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject: Marin County Transit District Second Quarter FY 2025/26 
Financial Report 

Dear Board Members: 

Recommendation 

Accept report. 

Summary 

The quarterly report is an opportunity for your Board to review the District’s 
financial status and to provide fiscal and operational accountability. This report 
represents all financial transactions for the District through the second quarter 
of Fiscal Year 2025/26.  

Background 

Unaudited revenues and expenditures are shown on a full accrual basis 
consistent with Generally Accepted Accounting Principles (GAAP) for special 
districts. All known revenues and expenditures for the period are reported even 
if they have not been received or are awaiting payment. These include recorded 
estimates for property tax and other significant transactions.   

Discussion 

Second quarter operations and capital expenses and revenues were consistent 
with the Board-adopted budget (Attachment A). Capital expenditures 
represented 40 percent of the capital budget. 

Transit Operating Expenses 

FY 2025/26 transit operating expenditures through the second quarter 
(Attachment A, Page 1) are $22.36 million, which is 48 percent of the annual 
budget of $46.6 million. With these expenditures, Marin Transit delivered 49 
percent of budgeted fixed route service hours and 44 percent of budgeted local 
paratransit service hours as identified in Table 1. 
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Board of Directors 
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Transit Operating Revenues 

Marin Transit’s FY 2025/26 operating revenues through the second quarter (Attachment A, Page 1) are 
$25.18 million or 49 percent of the annual budget of $51.1 million.  

The Metropolitan Transportation Commission (MTC) released their FY2026/27 distribution and 
apportionment of Transportation Development Act (TDA) State Transit Assisstance (STA) and of state 
transit funding on February 11, 2026.  These are important funding sources for Marin Transit’s 
operations. MTC’s funding document includes anticipated revenue adjustments for FY 2025/26 funding. 
While regionwide adjustments were not significant, Marin County had notable funding recissions based 
on revenues not meeting the County Auditors’ projections.  Marin County’s estimated actual TDA is 6% 
less which equates to a reduction of $622,000 in transit operations revenues for Marin Transit for FY 
2025/26. In addition, revenue from the state diesel tax that funds STA revenue continues to decline and 
FY2026/27 STA funding is projected to drop 11%.    

Marin Transit staff is incorporating the new revenue projects and recent transit operations cost 
increases into the Short-Range Transit Plan (SRTP) projections. These adjustments create an increased 
need for service reductions in the SRTP period to maintain fiscal sustainability. 

Capital Budget 

Through the second quarter, Marin Transit’s expenditures in the Capital Budget (Attachment A, Page 1) 
were $4.68 million or 40 percent of the $11.85 million budget. Capital revenues tie closely to 
expenditures as they tend to be on a reimbursement basis. Major expenditures during this period were 
for the 3010/3020 Kerner Improvements to provide transit vehicle parking and charging. The District is 
also in construction on an ADA Bus Stop Improvement project and completing an On Board Technology 
project to improve vehicle location technology and add automated passenger counters.   
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Table 1:  FY2025/26 Year to Date (YTD) thru Second Quarter Service Operations 

Service Budgeted Annual 
Revenue Hours 

YTD thru Q2 
Actual Revenue Hours 

% of Annual 

Regular Fixed Route  166,000 82,082 49% 

School Supplemental Service 1,700 540 32% 

Muir Woods Shuttle 4,200 2,368 56% 

West Marin Stagecoach Service 16,500 8,035 49% 

Fixed Route Subtotal 188,400 47,729 49% 

Marin Access Shuttles 1,500 483 32% 

Local Paratransit Service 30,500 13,321 44% 

Regional Paratransit Service 5,665 2,740 48% 

Yellow School Bus Service 4 buses 4 buses - 

Service Annual Estimated Trips 
YTD thru Q2 
Actual Trips 

% of Annual 

Mobility Wallet 25,000 10,968 44% 

Volunteer Driver 10,000 4,239 42% 
Source: Marin Transit  

Fiscal/Staffing Impact 
There are no fiscal impacts from this report. 
  
Respectfully Submitted, 

 
Karina Sawin 
Accounting Manager 

 

Attachment A: FY 2025/26 Second Quarter Financial Report 

Attachment B: FY 2025/26 Budget Amendments 

Attachment C: Capital Projects Report 
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025(In Whole Numbers)

FY25 Actual

Total Budget - 

Original

Total Budget - 

Revised

Current Period 

Actual

Percent Total 

Budget Used

Revenue

         Vehicle Operations 45,791,476 51,046,004 51,046,004 25,178,926 49%

         Capital 23,159,421 10,044,837           11,856,234             4,863,487 41%

      Total Revenue 68,950,897 61,090,841           62,902,238           30,042,413 48%

Expenses

         Vehicle Operations 42,930,277 46,615,197 46,615,197 22,361,128 48%

         Capital 23,070,119 10,044,837           11,845,462             4,684,311 40%

      Total Expenditures 66,000,396 56,660,034           58,460,659           27,045,439 46%

Expenditures 66,000,396 49,220,186           58,460,659           27,045,439 46%

Net Revenue Over Expenditures 2,950,501 4,430,807             4,441,579             2,996,974 67%

1
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025

FY25 Actual

Total Budget - 

Original

Total Budget - 

Revised

Current Period 

Actual

Percent Total 

Budget Used

Fare Revenue 3,241,874          3,229,767 3,229,767 1,343,040 41.58%

Advertising & Other Revenue 48,324               51,500 51,500 147,627 286.65%

Fee for Service 1,641,092          1,888,626 1,888,626 942,046 49.88%

Interest 976,962             580,700 580,700 240,278 41.38%

Measure A 80,830               0 0 0 0.00%

Measure AA 18,166,692         23,140,921 23,140,921 10,865,410 46.95%

Measure B 882,180             800,000 800,000 260,070 32.51%

Property Taxes 6,159,394          6,356,290 6,356,290 3,154,490 49.63%

Redevelopment Area (RDA) Fees 74,573               81,300 81,300 55,916 68.78%

State Transit Assistance (STA) 4,583,504          4,341,027 4,341,027 1,871,517 43.11%

Transit Development Act (TDA) 10,548,070         9,427,686 9,427,686 4,402,929 46.70%

Other State 40,893               31,150 31,150 12,713 40.81%

FTA Funds 2,209,993          1,946,286 1,946,286 1,551,796 79.73%

National Park Service 619,854             585,299 585,299 331,094 56.57%

Cost Center Revenue Transfers (3,482,759)         (1,414,548)         (1,414,548)        0 0.00%

Total Revenue 45,791,476         51,046,004         51,046,004       25,178,926     49.33%

Salaries and Benefits 3,800,227          4,224,739 4,224,739 2,100,121 49.71%

Consultant Services 313,857             723,291 723,291 232,081 32.09%

Professional Service-Legal 35,347               159,135 159,135 20,832 13.09%

Security and Maintenance 190,723             160,725 160,725 84,503 52.58%

Mobility Management Support Programs 6,269                 543,500 543,500 246,960 45.44%

Grants to External Agencies 779,367             715,915 715,915 0 0.00%

Office Supplies 378,951             476,169 476,169 281,395 59.10%

General Insurance 143,028             193,000 193,000 144,580 74.91%

Contract Service Operation 34,295,488         36,085,627 36,085,627 17,743,251 49.17%

Membership & Prof Development 78,928               90,000 90,000 53,096 59.00%

Mileage and Travel 15,749               26,000 26,000 19,803 76.17%

Marketing 163,006             175,781 175,781 62,300 35.44%

Communication 249,985             336,295 336,295 123,742 36.80%

Fuel 2,550,108          3,324,895 3,324,895 1,270,477 38.21%

Utilities 71,758               77,416 77,416 30,775 39.75%

Vehicle Leases 24,362               27,288 27,288 11,602 42.52%

Office - Rental and Overhead 190,071 192,000 192,000 96,975 50.51%

Cost Center Transfers (356,791)            (919,176)            (919,176)           (161,365)        17.56%

Total Expenses 42,930,433         45,290,112         45,290,112       22,361,128     49.37%

Net Revenue Over Expenditures 2,861,043          3,993,291          496,639            2,817,798       567.37%

Operations Summary - Admin, Local, Rural, Marin Access, Yellow Bus
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025

Detail - Administration
FY25 Actual 

Total Budget - 

Original

Total Budget - 

Revised

Current Period 

Actual

Percent Total 

Budget Used

Revenue

         Interest    4070400 976,962 580,700 580,700 240,278 41.38%

         Redevelopment Fees    4079950 45,774 46,300 46,300 24,405 52.71%

         Residual ABX 126    4079954 28,799 35,000 35,000 31,511 90.03%

         PropTax-CurrntSecured    4080101 5,411,773 5,646,317 5,646,317 2,823,159 50.00%

         County Fee-SV2557Admin Basic Tax    4080102 (67,143) (71,027) (71,027) (37,508) 52.81%

         Property Tax-Unitary    4080103 58,826 52,000 52,000 0 0.00%

         PropTax-CurrntUnSecur    4080104 92,890 95,000 95,000 0 0.00%

         Educ Rev Augm Fund-Redist    4080105 558,034 520,000 520,000 343,626 66.08%

         PropTax-Supp CY SECR    4080106 89,986 100,000 100,000 13,636 13.64%

         PropTax-Supp Unsecured    4080107 4,801 5,000 5,000 3,275 65.50%

         PropTax-Redemtion    4080108 4,063 3,000 3,000 2,222 74.07%

         Property Tax-Prior Unsecured    4080109 6,163 6,000 6,000 6,080 101.33%

         Other State    4119940 191 150 150 211 140.67%

      Total Revenue 7,211,119 7,018,440 7,018,440 3,450,893 49.17%

Transfers

         Property Tax Transfer    4700001 (3,974,791) (2,116,476) (2,116,476) (319,871) 15.11%

      Total Transfers (3,974,791) (2,116,476) (2,116,476) (319,871) 15.11%

Net Revenue 3,236,328 4,901,964 4,901,964 3,131,022 64%

Expense

         Salaries    5010200 2,348,198 2,658,607 2,658,607 1,528,940 57.51%

         Employee Benefits    5020000 1,452,029 1,566,132 1,566,132 571,182 36.47%

         Consultant Services    5030301 148,549 248,405 248,405 126,412 50.89%

         Professional Svcs - Legal    5030303 35,347 159,135 159,135 20,832 13.09%

         Prof Svcs - Accounting and Audit    5030305 36,239 39,600 39,600 0 0.00%

         Security Services    5030701 2,778 5,000 5,000 774 15.48%

         Fuel 5040101 0 0 0 196 0.00%

         Office Supplies    5049901 6,499 15,000 15,000 2,389 15.93%

         Small Furn/Equip    5049902 7,100 10,500 10,500 591 5.63%

         Software    5049903 115,954 110,000 110,000 86,476 78.61%

         Copier Suppl & Srvc    5049904 8,587 10,609 10,609 4,970 46.85%

         Postage    5049905 99 5,000 5,000 1,108 22.16%

         Computers    5049906 11,613 24,000 24,000 4,303 17.93%

         Communication - Phone    5050201 35,221 38,000 38,000 17,581 46.27%

         Insurance - Gen Liability    5060301 143,028 193,000 193,000 144,580 74.91%

         Membership & Prof Development    5090101 78,928 90,000 90,000 53,096 59.00%

         Mileage and Travel    5090202 15,749 26,000 26,000 19,803 76.17%

         Marketing    5090801 13,124 15,450 15,450 2,884 18.67%

         Office Rental    5121200 189,916 194,596 194,596 96,975 49.83%

      Total Expense 4,648,958 5,409,034 5,409,034 2,683,093 49.60%

Transfers

         Cost Center Salary/Benefit Transfers    5100100 (3,725,107) (4,217,281) (4,217,281) (2,038,975) 48.35%

         Cost Center Transfer Overhead    5100101               (559,511)               (714,325)               (714,325)               (345,810) 48.41%

      Total Transfers (4,284,618) (4,931,606) (4,931,606) (2,384,785) 48.36%

Total Expense                364,340                477,428                477,428                298,308 62.48%
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025

Detail- Local FY25 Actual

Total Budget - 

Original

Total Budget - 

Revised

Current Period 

Actual

Percent Total 

Budget Used

Revenue

         Special Fares - Paid By Another Agency    4020000 167,204 200,022 200,022 75,517 37.75%

         Advertising Revenue    4060301 48,324 51,500 51,500 147,627 286.65%

         Local Government Payments    4090101 190,276 239,889 239,889 136,234 56.79%

         Measure A Sales Tax    4092001 61,038 0 0 0 0.00%

         Measure AA - Sales Tax    4092005 13,462,315 17,950,000 17,950,000 9,025,041 50.28%

         State Transit Assistance -Population Based    4110101 2,023,504 1,781,027 1,781,027 561,517 31.53%

         Transit Develoment Act (TDA)    4110102 10,548,070 9,427,686 9,427,686 4,402,929 46.70%

         State Transit Assistance - Revenue Based    4110104 1,000,000 1,000,000 1,000,000 500,000 50.00%

         SREC Credits    4119911 22,556 15,000 15,000 9,810 65.40%

         National Park Service    4139951 619,854 585,299 585,299 331,094 56.57%

         Fare Revenue    4140100              2,211,643              2,193,300              2,193,300                995,998 45.41%

      Total Revenue 30,354,784 33,443,723 33,443,723 16,185,767 48.40%

Transfers

         Property Tax Transfer    4700001 384,908.00 60,798 60,798 60,798 100%

         Program Revenue Transfer    4700002 74,218.00 0 0 197,441 0%

      Total Transfers                459,126                  60,798                  60,798                258,239 425%

Net Revenue 30,813,910 33,504,521 33,504,521 16,444,006 49.08%

Expense

         Consultant Services    5030301 53,984 283,834 283,834 92,764 32.68%

         Fare Processing Charges    5030310 28,883 36,000 36,000 10,671 29.64%

         Bus Stop Maintanence    5030501 91,249 50,000 50,000 27,842 55.68%

         Custodial Service    5030602 15,433 30,246 30,246 6,292 20.80%

         Facility Maintenance    5030604 38,181 42,436 42,436 14,117 33.27%

         Security Services    5030701 2,938 0 0 2,153 0.00%

         Fuel    5040101 1,709,879 2,269,600 2,269,600 869,073 38.29%

         Electrical Power    5040160 160,226 252,982 252,982 82,270 32.52%

         Utilities (Facility)    5040180 45,187 44,634 44,634 21,146 47.38%

         Small Furn/Equip    5049902 14,200 10,927 10,927 8,308 76.03%

         Software    5049903 98,980 120,000 120,000 77,955 64.96%

         Computers    5049906 5,767 0 0 0 0.00%

         Communication-AVL    5050205 76,094 122,286 122,286 0 0.00%

         Communication-Data    5050206 75,606 102,156 102,156 58,700 57.46%

         Purchased Transportation - In Report    5080101 25,353,365 26,992,746 26,992,746 13,366,161 49.52%

         Marketing    5090801                  99,528                  97,850                  97,850                  48,004 49.06%

      Total Expense 27,869,500 30,455,697 30,455,697 14,685,456 48.22%

Transfers

         Cost Center Salary/Benefit Transfers    5100100 2,559,910 2,599,839 2,599,839 1,503,548 57.83%

         Cost Center Transfer Overhead    5100101                384,499                441,738                441,738                255,002 57.73%

      Total Transfers 2,944,409 3,041,577 3,041,577 1,758,550 57.82%

Total Expense            30,813,909            33,497,274            33,497,274            16,444,006 49.09%
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025

Detail - Rural FY25 Actual 

Total Budget - 

Original

Total Budget - 

Revised

Current Period 

Actual

Percent Total 

Budget Used

Revenue

         Measure A Sales Tax    4092001 4,944 0 0 0 0.00%

         Measure AA - Sales Tax    4092005 817,835 884,485 884,485 693,291 78.38%

         State Transit Assistance - Revenue Based    4110104 1,500,000 1,500,000 1,500,000 750,000 50.00%

         Fed-FTA 5311 Rural    4139920 278,045 0 0 0 0.00%

         Fare Revenue    4140100                  79,816                  76,000                  76,000                  37,568 49.43%

      Total Revenue 2,680,640 2,460,485 2,460,485 1,480,859 60.19%

Transfers

         Property Tax Transfer    4700001                  23,013                634,885                634,885                  12,583 0.00%

      Total Transfers 23,013 634,885 634,885 12,583 0.00%

Net Revenue              2,703,653              3,095,370              3,095,370              1,493,442 48.25%

Expense

         Consultant Services    5030301 0 16,974 16,974 0 0.00%

         Fuel    5040101 305,606 359,995 359,995 139,688 38.80%

         Small Furn/Equip    5049902 0 5,000 5,000 0 0.00%

         Communication-AVL    5050205 8,732 10,714 10,714 0 0.00%

         Communication-Data    5050206 7,262 7,500 7,500 4,634 61.79%

         Purchased Transportation - In Report    5080101 2,194,913 2,478,505 2,478,505 1,253,557 50.58%

         Marketing    5090801                  10,911                  22,510                  22,510                    8,792 39.06%

      Total Expense 2,527,424 2,901,198 2,901,198 1,406,671 48.49%

Transfers

         Cost Center Salary/Benefit Transfers    5100100 153,216 151,657 151,657 74,189 48.92%

         Cost Center Transfer Overhead    5100101                  23,013                  42,513                  42,513                  12,582 29.60%

      Total Transfers 176,229 194,170 194,170 86,771 44.69%

Total Expense              2,703,653              3,095,368              3,095,368              1,493,442 48.25%
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025

Detail -  Marin Access FY25 Actual 

Total Budget - 

Original

Total Budget - 

Revised

Current Period 

Actual

Percent Total 

Budget Used

Revenue

         Measure A Sales Tax    4092001 14,848 0 0 0 0.00%

         Measure AA - Sales Tax    4092005 2,726,988 3,200,000 3,200,000 885,262 27.66%

         Measure B    4099950 882,180 800,000 800,000 260,070 32.51%

         State Transit Assistance -Population Based    4110101 60,000 60,000 60,000 60,000 100.00%

         State Prop Tx Relief HOPTR    4119910 18,146 16,000 16,000 2,692 16.83%

         Fed-FTA 5307 Urbanized Area Formula    4139910 1,222,432 1,062,610 1,062,610 1,095,628 103.11%

         Fed-FTA 5310 Mobility    4139915 709,515 883,676 883,676 456,168 51.62%

         Fare Revenue    4140100 231,384 210,694 210,694 91,742 43.54%

         GGBHTD Payment for Local Paratransit    4601003 650,257 726,211 726,211 339,728 46.78%

         GGBHTD Payment for Regional Paratransit    4601004                784,101                908,283                908,283                459,004 50.54%

      Total Revenue 7,299,851 7,867,474 7,867,474 3,650,294 46.40%

Transfers

         Property Tax Transfer    4700001 84,111 6,245 6,245 49,049 785.41%

         Program Revenue Transfer    4700002                (74,218)                        -                          -                          -   -

      Total Transfers 9,893 6,245 6,245 49,049 785.41%

Net Revenue              7,309,744              7,873,719              7,873,719              3,699,343 46.98%

Expense

         Consultant Services    5030301 38,538 90,333 90,333 6,810 7.54%

         Fare Processing Charges    5030310 2,976 0 0 1,424 0.00%

         Custodial Service    5030602 2,400 3,605 3,605 3,705 102.77%

         Facility Maintenance    5030604 17,128 20,839 20,839 14,586 69.99%

         Security Services    5030701 374,397 442,318 442,318 179,251 40.53%

         Fuel    5040101 26,571 32,782 32,782 9,629 29.37%

         Utilities (Facility)    5040180 2,519 10,000 10,000 0 0.00%

         Small Furn/Equip    5049902 116,819 155,133 155,133 94,831 61.13%

         Software    5049903 34,463 35,797 35,797 35,584 99.40%

         Communication-MERA Radio    5050204 12,007 19,843 19,843 6,923 34.89%

         Communication-Data    5050206 5,222,011 4,956,742 4,956,742 2,343,074 47.27%

         Purchased Transportation - In Report    5080101 742,956 826,754 826,754 421,321 50.96%

         Purchased Transportation - Regional    5080102 39,420 39,471 39,471 2,461 6.23%

         Marketing    5090801 6,269 10,000 10,000 5,583 55.83%

         Misc-Exp Transit User Training    5098001 0 20,000 20,000 0 0.00%

         Gap Grant    5098002                        -                  513,500                513,500                241,377 47.01%

      Total Expense 6,638,474 7,177,117 7,177,117 3,366,559 46.91%

Transfers

         Cost Center Salary/Benefit Transfers    5100100 583,612 541,633 541,633 284,529 52.53%

         Cost Center Transfer Overhead    5100101                  87,658                151,833                151,833                  48,256 31.78%

      Total Transfers 671,270 693,466 693,466 332,785 47.99%

Total Expense              7,309,744              7,870,583              7,870,583              3,699,344 47.00%
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025

Detail - Yellow Bus FY25 Actual

Total Budget - 

Original

Total Budget - 

Revised

Current Period 

Actual

Percent Total 

Budget Used

Revenue

         Yellow Bus Fares - Paid by Another Agency    4030000 173,840 185,000 185,000 0 0.00%

         Local Government Payments    4090101 16,459 14,244 14,244 7,080 49.71%

         Measure AA - Sales Tax    4092005 1,159,555 1,106,436 1,106,436 261,816 23.66%

         Fare Revenue - Yellow Bus    4140105                377,987                364,750                364,750                142,216 38.99%

      Total Revenue 1,727,841 1,670,430 1,670,430 411,112 24.61%

Net Revenue 1,727,841 1,670,430 1,670,430 411,112 24.61%

Expense

         Consultant Services    5030301 2,356 5,000 5,000 2,238 44.76%

         Fare Processing Charges    5030310 12,410 11,145 11,145 5,419 48.62%

         Custodial Service    5030602 593 600 600 1,377 229.50%

         Software    5049903 757 0 0 464 0.00%

         Communication-Data    5050206 600 0 0 320 0.00%

         Yellow Bus School Service    5080103 782,242 830,880 830,880 359,138 43.22%

         Marketing    5090801 22 500 500 159 31.80%

         Measure AA Yellow Bus Grants    5098008 779,367 715,915 715,915 0 0.00%

         Leases and Rentals  - Passenger Vehicles    5120401                  24,362                  27,288                  27,288                  11,602 42.52%

      Subtotal Expense 1,602,709 1,591,328 1,591,328 380,717 23.92%

Transfers

         Cost Center Salary/Benefit Transfers    5100100 118,170 64,996 64,996 38,743 59.61%

         Cost Center Transfer Overhead    5100101                  17,749                  18,220                  18,220                    6,571 36.06%

      Total Transfers 135,919 83,216 83,216 45,314 54.45%

Total Expense              1,738,628              1,674,544              1,674,544                426,031 25.44%
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Attachment A Marin Transit
FY2025/26 Q2 Budget Report

From 7/1/2025 Through 12/31/2025Detail: Capital Budget

 Total Project 
Budget 

 FY2025/26 
Budget 

 FY2025/26 
Revised 

 FY2025/26 
Actual 

 Total Project 
Expenditures 

HZ 10 Hybrid Bus Battery Replacements 1,300,000 630,000 1,296,184 631,397 635,213
LF Purchase 3 35ft Hybrids 8,186,912 1,000 5,000 8,697 10,165
PE Purchase 1 electric paratransit 677,208 667,023 657,973 312 19,547
PG Purchase 12 Paratransit Replacements 2,948,000 2,500 2,500 0 0

Subtotal Vehicles 13,112,120 1,300,523 1,961,657 640,405 664,925
BR Bus Stop Revitalization (RM3) 2,500,000 210,000 210,000 146,356 146,356
BP ADA Bus Stop Improvements 2,053,000 1,205,908 1,598,410 853,721 1,308,312
BQ Capital Corridor Improvements 2,000,000 611,756 672,223 15,992 243,770

Subtotal Bus Stop Improvements 6,553,000 2,027,664 2,480,633 1,016,069 1,698,438
FG Facility Maintenance Facility 46,678,000 1,900,000 2,082,801 506,942 15,383,721
FH Facility - 3010/3020 Kerner 

Improvements
4,635,967 3,240,650 3,205,849 2,068,210 3,498,330

FI Facility - Kerner Driver Break Room 650,000 70,000 70,000 4,198 4,198
FJ Rush Landing Improvements - Design 380,000 380,000 380,000 15,939 15,939
YF Yellow Bus Parking Facility 3,000,000 0 0 0 0

Subtotal Facility 55,343,967 5,590,650 5,738,650 2,595,289 18,902,188
OD On Board Equipments 2,050,000 672,000 1,214,523 306,606 1,142,083

Subtotal On Board Equipment 2,050,000 672,000 1,214,523 306,606 1,142,083
VR Major Vehicle Repairs (VR) 200,000 200,000 200,000 81,938 81,938
IF Infrastructure Support (IF) 250,000 250,000 250,000 44,003 44,003

Subtotal Ongoing Capital Expenses
450,000 450,000 450,000 125,941 125,941

Total Expenditures     77,509,087     10,040,837     11,845,463       4,684,311      22,533,576 
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FY2025/26 Q2 
Budget Amendments 

Number 
Board 

Authorization 
Description Function Program Project GL Original Change Final 

2026-01  12/1/2025 

Roll forward of FY2025 Capital Project 
expenditures.  

Capital Capital 

PE Project Total - Vehicles 667,023 -9,050 657,973 

HZ Project Total - Vehicles 630,000 666,184 1,296,184 

BP Project Total - Facilities 1,205,908 392,502 1,598,410 

BQ Project Total - Facilities 611,756 60,467 672,223 

FG Project Total - Facilities 1,900,000 182,801 2,082,801 

FH Project Total - Facilities 3,240,650 -34,801 3,205,849 

OD 
Project Total - Data and 
Equipment 

672,000 542,523 1,214,523 

Total Change for 2026-01 1,800,626 

2026-02 10/6/2025 

Moved $400,000 in budget from EV 
Paratransit Project to 3010/3020 Kerner 
Improvement project for electrification. 

Capital Capital 

PE 5230101 Vehicles $662,023 -400,000 $262,023 

PE 4119904 LCTOP $662,023 -400,000 $262,023 

FH 5230104 Facilities $2,705,510 +400,000 $3,105,510 

FH 4119904 LCTOP $1,463,633 +400,000 $1,863,633 

Total Change for 2026-02 $0 

Attachment B
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Number 
Board 

Authorization 
Description Function Program Project GL Original Change Final 

2026-03 11/3/25 

Increase budget on Hybrid Bus Battery 
replacements to account for additional 
Federal funds 
 

Capital 
Capital 

 

HZ  4139910 FTA Section 5307 $1,040,000 +190,520 $1,230,520 

HZ 4092006 Measure AA $260,000 47,630 $307,630 

HZ 5230101 Vehicles $1,300,000 +238,150 $1,538,150 

Total Change for 2026-03  $238,150  

2026-04 Pending 

For Rush Landing Improvement project 
-increase design (fd) budget by $80,000 
for additional components and add 
Federal Section 5339 grant for 
construction (cn) with local matching 
funds. 

Capital Capital 

FJ - fd 4092006 Measure AA $380,000 +$80,000 $460,000 

FJ - fd 5230104 Facilities $380,000 +80,000 $460,000 

FJ - cn 4700011 Property Tax $0 +$695,000 $695,000 

FJ - cn 4139935 FTA Section 5339 $0 +2,776,000 $2,776,000 

FJ - cn 5230104 Facilities $0 $3,471,000 $3,471,000 

Total Project Change for 2026-04  $380,000 +$3,551,000 $3,931,000 

2026-05 Pending 

Add total budgets for Capital Project LG 
and EB for the purchase of 6-40ft 
Hybrids, 5-30ft Diesel and 4-40ft 
Battery Electric buses 

  

LG 5230101 Vehicles $0 +10,999,908 $10,999,908 

EB 5230101 Vehicles $0 +5,784,000 $5,784,000 

Total Project Change for 2026-05  $16,783,908  
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Capital Projects Report FY2025/26

Total Project 
Budgets

Total Expended 
FY2026 Thru Q2

Total Project 
Expenditures

Vehicles $13,112,120 $640,405 $664,925
Bus Stop Improvements $6,553,000 $1,016,069 $1,698,438

Facility $55,343,967 $2,595,289 $18,902,188
Technology Projects $2,050,000 $306,606 $1,142,084

Ongoing Capital Expenses $450,000 $125,941 $125,941 (annual)
$77,509,087 $4,684,311 $22,533,575

Hybrid Battery Refresh Total Project Budget $1,300,000
Concept: Purchase replacement batteries for Hybrid buses
Funding: $260,000 Measure AA

$1,040,000 Federal Section 5307

Description: Perform required mid-life hybrid battery refresh on 9 2017 35ft buses
Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date

HZ $1,300,000 $635,213 49% Dec-26 631,396.54   

Purchase Four 30ft Diesel and 5 40ft Hybrid Vehicles Total Project Budget $8,186,912
Concept: Purchase Three 35ft Hybrid Vehicles
Funding: $6,544,319 Federal 5307

$1,642,593 Measure AA

Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
LF $8,186,912 $10,165 0% Nov-27 8697.37

VE
H

IC
LE

S

This capital project report provides details through the Second Quarter FY2025/26.  Project descriptions and status are given for all 
major capital projects.  Projects are grouped according to project type as shown below.  

Project has been updated to include purchase of four 30ft and five 40ft 
replacement buses.

The revised project description and budget are included in the FY2025/26 budget. Board approved 
the vehicles' purchase in July 2025 and the corresponding purchase order was sent to the bus 
manufacturer. Estimated delivery of Diesel vehicles is May 2026 and Hybrid vehicles is January 
2027.  

Battery refresh has been performed on seven out of the nine vehicles. Project's completion 
estimated for December 2026.
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Purchase 22 Paratransit Replacements Total Project Budget $2,948,000
Concept: Purchase 22 paratransit replacements
Funding: $2,358,400 Federal Section 5307

$589,600 Measure AA
Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
PG $2,948,000 $0 0% Jun-27 0

Purchase Electric Paratransit Vehicles Total Project Budget $677,208
Concept: Purchase One Electric Paratransit Vehicle
Funding: $677,208 State LCTOP

Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
PE $677,208 $19,547 3% Apr-26 311.52

Bus Stop Improvements - Bus Stop Revitalization (RM3) Total Project Budget $2,500,000

Concept: Bus Stop Improvements and Assessment

Funding: $2,500,000 MTC Regional Measure 3 Funding
Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Completion Date

BR $2,500,000 $146,356 6% Jun-28 146356.11

BU
S 

ST
O

P 
IM

PR
O

VE
M

EN
TS

VE
H

IC
LE

S

Project is currently in the planning phase with staff completing field work and beginning 
data review for updated bus stop inventory. Marin Transit selected and started work with 
a firm to develop agency's official bus stop guidelines and assist with prioritizng bus stop 
improvements.

Project will focus on adding amenities to 25 stops, upgrading 20 stops to be ADA 
accessible, and updating Bus Stop Conditions assessment and official Bus Stop Guidelines 
to prioritize stops needing work.

The desired vehicle with better performance/longer battery range became available through the 
CalACT joint procurement and was ordered in May 2025. Delivery is anticipated in March 2026. The 
chargers and associated infrastructure have been ordered and are expected to be delivered and 
installed before the end of calendar year 2025.

Purchase two EV paratransit vehicles

Replace 12 paratransit vehicles beyond their useful life

This purchase is anticipated to start in Spring 2026.
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Bus Stop Improvements - County Wide Stop Improvements Total Project Budget $2,053,000

Concept: Complete construction of Bus Stop Improvements

Funding: $1,362,400 Federal 5307

$690,600 Measure AA

Description: Design & Constrution for ADA Bus Stop Improvements

Status:

Project ID Budget
Expended to 

Date Percent Complete
Completion Date

BP $2,053,000 $1,308,312 64% Jun-26 853721.17

Bus Stop Improvements - Capital Corridors Improvements Total Project Budget $2,000,000

Concept: Improve High Ridership Corridors

Funding: $1,600,000 Federal OBAG 3

$400,000 Measure AA

Description: Evaluate and make improvements to three high ridership corridors. 

Status:

Project ID Budget
Expended to 

Date Percent Complete
Completion Date

BQ $2,000,000 $243,770 12% Jan-28 15992.06

Facility - Maintenance Facility Total Project Budget $46,678,000
Concept: Purchase/Build Fixed Route Maintenance Facility
Funding: $15,143,000 Capital Reserve

$31,535,000 FTA 5339 
Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
FG $46,678,000 $15,383,720 33% Jun-28 506941.92AD
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A construction contract was awarded in January 2025. Construction began in August 2025 
and is anticipated to be complete in Spring 2026.

Purchase/Build Fixed Route Maintenance Facility

Marin Transit has procured technology needed for buses to use signal priority features in 
San Rafael.  Staff is working with San Rafael to enable the system in San Rafael.  Staff 
completed a task order with On-Call planning team to evaluate corridor evaluation 
process and identify improvement opportunities. 

Property was purchased at 1075 Francisco Blvd E. Marin Transit received CEQA clearances 
and is working with FTA on NEPA clearance.  Marin Transit anticipates awarding a 
contract to move surcharge soil and prepare the site.  Marin Transit is actively working on 
a procurement for Design team.
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Facility - Kerner Driver Break Room Improvements Total Project Budget $650,000
Concept: Improve Driver Break Room at Kerner
Funding: $650,000 Local Property Tax

Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
FI $650,000 $4,198 1% Dec-27 4197.93

Facility - 3010/3020 Kerner Improvement Total Project Budget $4,635,967
Concept: Improvements to the 3010/3020 Kerner Parking Facility
Funding: $1,509,832 LCTOP Funding

$2,079,552 FTA 5307
$310,517 Measure AA
$736,066 Property Tax

Description:
Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
FH $4,635,967 $3,498,330 75% Jun-26 2068210.11

Facility - Rush Landing Improvements - Design Total Project Budget $380,000

Concept: Improvements to the 600 Rush Landing Facility
Funding: $380,000 Capital Reserve

Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
FJ $380,000 $15,939 4% Jun-27 15939.25
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Prepare site for vehicle parking and electric bus charging
Board authorized a construction Contract in December 2024. Construction broke  ground 
in June 2025. The design for the solar canopy was completed in April 2025 and 
construction of the solar canopy began in September. The switch gear has been ordered 
and has an estimated delivery of May 2026. 

Building and bus parking lot improvements, including charging 
infrastructure 
Building renovations are currently out to bid for a design contractor. This renovation is 
paired with the same design contract as 3000 Kerner Break Room. A task order proposal 
is in progress for Parking lot improvements with our On-Call GES contractor. Funding for 
this project will come from 5339 Federal Funding awarded in November 2025.

Make improvements to Kerner Maintenance Facility to provide drivers 
with a Break Room area. 

Project is currently out to bid for a design contractor. This project is paired with the same 
design contract as 600 Rush Landing renovations.  
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Facility - Yellow Bus Parking Facility Total Project Budget $3,000,000

Concept: Identify and purchase property for vehicles
Funding: $3,000,000 Capital Reserve

Description:
Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
YF $3,000,000 $0 0% NA 0

Technology Projects - On Board Technology Total Project Budget $2,050,000

Concept: Fund the purchase of equipment needed for farebox transition.
Funding: $1,640,000 Federal 5307

$410,000 Measure AA

Description:

Status:

Project ID Budget
Expended to 

Date Percent Complete
Anticipated 

Completion Date
OD $2,050,000 $1,142,084 56% Jun-26 306606.34

Ongoing Capital Expenses Annual Budget $450,000
Concept: Ongoing capital expenses
Funding: $450,000 Measure A

Projects:
Total Project 

Budgets Annual Budget
Expended in 

FY2026
VR Major Vehicle Repairs $200,000 $200,000 $81,938
IF Infrastructure Support $250,000 $250,000 $44,003

Description:

Status:
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Ongoing capital costs associated with major vehicle repairs and other small capital expenses.

New automatic passenger counters were installed fleetwide in November 2024. CAD/AVL 
installations have been completed and trainings for the new equipment continue. A 
contract for a new on-vehicle cash revenue collection and secure vaulting system has 
been awarded with full installation taking place in FY26.

Fund purchase of new passenger counting equipment, replacement fareboxes, and 
associated advanced vehicle location equipment. 

Major vehicle repairs, such as transmissions, are expended as needed.  Infrastructure support 
includes small capital projects, staff support, and work on partner agency capital projects.  

Marin Transit is evaluating and identifying opportunities for land acquisition.
Replace temporary leased parking with a permanent location
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March 2, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject:  Purchase Agreement with Gillig for Four Low-Floor Battery 
Electric Buses, Six Low-Floor Hybrid Buses, and Five Low-
Floor Clean Diesel Buses 

 
Dear Board Members:  

Recommendation  

Authorize General Manager to purchase four (4) 40-foot battery electric 
vehicles, six (6) 40-foot Hybrid Buses and five (5) 30-foot diesel vehicles at a cost 
not to exceed $16,100,000 and approve budget amendment 2026-05.  

Summary  

Staff recommends that your Board authorize the General Manager to purchase 
four (4) 40-foot battery electric vehicles, six (6) 40-foot Hybrid Buses and five (5) 
30-foot diesel vehicles through an agreement with Gillig, LLC (Gillig). These 15 
vehicles are replacements for the following vehicles that are nearly past their 
useful life: four (4) 30ft Hybrid Buses, (7) 40ft Hybrid buses, three (3) shuttle 
cutaways (gasoline), and one (1) high-floor and narrow-bodied XHF (diesel). 

Marin Transit intends to purchase these vehicles either using the CalACT/MBTA 
Purchase Cooperative Contract or through the Washington State contract, 
which allows other government entities to purchase off of it. CalACT/MBTA is 
currently working to renegotiate pricing on their open contract with Gillig due 
to tariff impacts. Delays and price increases from this process may make 
purchasing using the Washington State Contract more favorable. Use of either 
agreement reduces Marin Transit’s costs and complies with federal statutes and 
regulations applicable to all third-party contracts.  

Marin Transit staff is taking this purchase to your board earlier than is typical 
due to increased lead times for bus builds. With approval of this item, Marin 
Transit hopes to reserve a place in the production schedule with Gillig. Lead 
times are currently at 24 months and expected to increase. Marin Transit is 
seeking board approval to proceed with the purchase provided that is within 
the project budgets as proposed in Budget Amendment 2026-05. 
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Background  

Manufacturer Selection 

Marin Transit currently has a fleet of 42 Gillig low-floor buses, with orders placed for an additional nine. 
Continuing to purchase these vehicles allows for fleet consistency and provides efficiencies in training 
the maintenance team and stocking spare parts.  

Vehicle Type Selection - Four 40-foot electric vehicles 

The four new electric Gillig buses will be similar to the four vehicles the District purchased in 2022. The 
vehicles will have a range of approximately 180 miles and will operate out of Marin Transit’s Rush 
Landing Facility. A project is currently underway as part of the Rush Landing Improvement Project to 
provide additional charging infrastructure for these four vehicles. With this purchase, Marin Transit will 
own and operate 10 Battery Electric vehicles, equating to almost 15% of the fixed route fleet. To match 
the useful life of the replaced vehicles, the targeted delivery date is anticipated in the Fall of 2028. 

The next battery electric bus purchase is planned for FY 2028/29 when nine battery electric buses will 
be purchased.  

Vehicle Type Selection - Six 40-foot hybrid vehicles 

The six new 40-foot vehicles will be similar to the Gillig vehicles the District took receipt of in 2024, and 
the five vehicles already on order, which will be received in early 2027. The vehicles will be powered by 
Allison Transmission’s e-Gen Flex system which can operate on electric power for up to 10 miles, or 50 
minutes, before reverting to hybrid propulsion. To match the useful life of the replaced vehicles, the 
targeted delivery date is anticipated in the Spring of 2028. 

Vehicle Type Selection – Five 30-foot clean diesel vehicles 

The five 30-foot diesel buses are replacing one 30-foot diesel rural vehicle and four 30-foot Gillig low-
floor Hybrid buses. Due to low demand, Gillig no longer produces a 30-foot hybrid or electric version of 
this bus. The 30-foot vehicle length limitation is required to operate on many routes including the West 
Marin Stagecoach rural service. Diesel XHF buses manufactured by El Dorado have been used in this 
service until now. These vehicles are no longer in production, and Marin Transit has been searching for 
an alternative vehicle to use on this service which has unique operating conditions. Marin Transit tested 
this 30-foot Gillig low floor bus on the West Marin Stagecoach routes in March of 2022 and ordered four 
of these buses which will be built and delivered in May of this year. To match the useful life of the 
replaced vehicles, the targeted delivery date is anticipated in the Spring of 2028. 

Marin Transit’s fleet uses renewable diesel in both its diesel and hybrid buses. Renewable diesel is 
derived from biological sources and has less of a global impact on carbon emissions than its traditional 
counterpart, which is oil-derived. 

Build Timeline 

The current production timeline is 24 months from submittal of the purchase order. This puts the 
expected vehicle delivery to March or April 2028 if staff is able to reserve production slots through Board 
approval of this item. This is in line with the planned vehicle replacement timeline. Staff recommends 
ordering these vehicles as soon as possible to avoid even longer lead times and to reduce the time that 
buses operate beyond their useful life.   
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Budget Amendment 2026-05

Project  LG - Purchase 6-40ft Hybrid & 5-30ft Diesel Buses

GL GL Description
Total Project 
Budget

Revenues
4139910 Federal 5307  $          5,476,000 
4139935 Federal 5339  $          2,863,926 
4700011 Capital Reserve (Property Tax)  $          1,352,982 
4092006 Measure AA  $                48,379 
4119908 RM3  $             613,000 
4110105 State of Good Repair (SGR)  $             645,621 

 $     10,999,908 
Expenses

5230101 Vehicles  $       10,999,908 
 $     10,999,908 

Project: EB  - Purchase 4 - 40ft Battery Electric Buses

GL GL Description
Total Project 
Budget

Revenues
4139910 Federal 5307  $          4,627,200 
4092006 Measure AA  $             200,800 
4119904 LCTOP  $             956,000 

 $        5,784,000 
Expenses

5230101 Vehicles  $          5,784,000 
 $        5,784,000 
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March 2, 2026 

Honorable Board of Directors 
Marin County Transit District 
3501 Civic Center Drive 
San Rafael, CA 94903 

Subject:  Marin Transit Annual Single Audit for FY 2024/25 
 
Dear Board Members:  

Recommendation  

Accept report. 

Summary  

Maze & Associates Accounting Corporation completed the annual financial 
audit of the Marin County Transit District for the fiscal year that ended June 30, 
2025. In past years, the District has prepared an Annual Comprehensive 
Financial Report (ACFR) which included the annual financial audit and the 
required federal Single Audit. This year the federal Office of Management and 
Budget (OMB) delayed the release of their compliance supplement for the 
federal Single Audit.  

Staff presented the Annual Comprehensive Financial Report (ACFR) on 
December 1, 2025 to meet reporting deadlines and is now bringing the required 
federal Single Audit for approval. With acceptance of this report the District will 
be compliant with federal reporting requirements. This report will be made 
available on the District’s website. 

Background  

The audit was conducted in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. 

Discussion  

The audit team found no deficiencies in internal control over financial reporting 
or in compliance that they considered to be material weaknesses.  

Fiscal/Staffing Impact 
None associated with this report.  
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Respectfully Submitted, 

 
Karina Sawin 
Accounting Manager 
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MARIN COUNTY TRANSIT DISTRICT 
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For The Year Ended June 30, 2025 

 
SECTION I – SUMMARY OF AUDITOR’S RESULTS 
SECTION I—SUMMARY OF AUDITOR’S RESULTS 
Financial Statements       
 
Type of report the auditor issued on whether the financial 
statements audited were prepared in accordance with GAAP 

 

Unmodified 

    

 
Internal control over financial reporting: 

      

 
• Material weakness(es) identified? 

 
 

 
Yes 

 
X 

 
No 

 

• Significant deficiency(ies) identified? 
 

 
 

Yes 
 

X 
None 
Reported 

 
Noncompliance material to financial statements noted? 

 
 

 
Yes 

 
X 

 
No 

 
Federal Awards       
 
Internal control over major federal programs: 

      

 
• Material weakness(es) identified? 

 
 

 
Yes 

 
X 

 
No 

 
• Significant deficiency(ies) identified? 

 

 

 
 

Yes 

 

X 

 
None 
Reported 

 
Type of auditor’s report issued on compliance for major 
federal programs: 

 
 

Unmodified 

    

 
Any audit findings disclosed that are required to be reported 
in accordance with 2 CFR 200.516(a)? 

 

 

 
 

Yes 

 

X 

 
 
No 

 
Identification of major program(s): 
 

Assistance 
Listing 

Number(s)  

  
 
 

Name of Federal Program or Cluster 
   
20.507/20.526  Federal Transit Cluster 
 
Dollar threshold used to distinguish between type A and type B programs:             $750,000 
 
Auditee qualified as low-risk auditee?  X Yes   No 
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SECTION II – FINANCIAL STATEMENT FINDINGS 
 
Our audit did not disclose any significant deficiencies, or material weaknesses or instances of noncompliance 
material to the basic financial statements.  We have also issued a separate Memorandum on Internal Control 
dated November 12, 2025 which is an integral part of our audits and should be read in conjunction with this 
report. 
 
SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 
 
Our audit did not disclose any findings or questioned costs required to be reported in accordance with Uniform 
Guidance 
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MARIN COUNTY TRANSIT DISTRICT

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2025 

Federal Pass-Through
Federal Grantor/ Assistance Listing Identifying Federal 

Pass-Through Grantor/Program or Cluster Title Number Number Expenditures

U.S. Department of Interior, National Park Service Direct Programs:
National Park Service Conservation Protection, Outreach, and Education 

Muir Woods Shuttle (P23AC02143, P23AC02143-00002) 15.954 $619,854

Total U.S. Department of the Interior, National Parks Service 619,854

U.S. Department of Transportation Direct Programs:
Federal Transit Cluster:
Federal Transit - Formula Grants (Urban Area Formula Program)

Novato Bus Stop Shelters (CA-2021-137-00) 20.507 46,285
Novato Bus Stop Shelters (CA-2022-078-00) 20.507 16,840
ADA Bus Stop Improvements (CA-2022-078-00) 20.507 69,523
Transit Corridor Improvements (BQ) (CA-2024-063-00) 20.507 119,626
Onboard Technology (CA-2024-126-00) 20.507 663,146
ADA Paratransit Operations (CA-2024-126-00) 20.507 1,036,899
ADA Paratransit Operations (CA-2024-014-00) 20.507 185,533
Purchase 7 35ft Hybrid Buses (CA-2024-014-00) 20.507 4,638,727
MCTD ZEB Infrastructure (FH) (CA-2023-067-00) 20.507 708,376
Hybrid Battery Refresh (HZ) (7178-2025-1) 20.507 2,654
Purchase 4 30ft and 5 40ft Replacements (LF) (7178-2025-1) 20.507 1,021

Buses and Bus Facilities Formula, Competitive, and Low or No
  Emissions Programs (Buses and Bus Facilities Program)

Fixed Route Facility (CA-2024-035-00) 20.526 10,877,146

Total Federal Transit Formula Grants Cluster Direct Program 18,365,776

Transit Services Program Cluster
Enhanced Mobility of Seniors and Individuals With Disabilities

Mobility Management (CA-2023-085) 20.513 88,750
Mobility Management (CA-2025-044) 20.513 130,127
Operating Assistance Voucher Program (CA-2025-044) 20.513 336,466
Marin Access Shuttles Rural Operation (64AA21-02043) 20.513 154,173

Total Transit Services Program Cluster 709,516

Total U.S. Department of the Transportation Direct Program 19,075,292

US Department of Transportation Pass-Through Programs From:
California State Transportation Agency
Formula Grants for Rural Areas and Tribal Transit Program

Operations of Stagecoach 20.509 64BA22-02092 278,045

Total US Department of Transportation Passed-Through Program 278,045

Total US Department of Transportation 19,353,337

Total Expenditures of Federal Awards $19,973,191

See Accompanying Notes to Schedule of Expenditures of Federal Awards
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MARIN COUNTY TRANSIT DISTRICT 
 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
For The Year Ended June 30, 2025 

 
NOTE 1 – REPORTING ENTITY 
 
The Schedule of Expenditure of Federal Awards (the Schedule) includes expenditures of federal awards for 
the Marin County Transit District (District), California, and its component units as disclosed in the notes to 
the Basic Financial Statements.  
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and 
reported in the financial statements, regardless of the measurement focus applied. The proprietary fund financial 
statements are reported using the economic resources measurement focus and the accrual basis of accounting. 
Expenditures of Federal Awards reported on the Schedule are recognized when incurred. 
 
NOTE 3 – INDIRECT COST ELECTION  
 
The District has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform Guidance. 
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INDEPENDENT AUDITOR’S REPORT ON  
INTERNAL CONTROL OVER FINANCIAL REPORTING  

AND REPORT ON COMPLIANCE AND OTHER MATTERS BASED ON AN  
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  

WITH GOVERNMENT AUDITING STANDARDS 
 
 
To the Honorable Members of the Board of Directors 
Marin County Transit District 
San Rafael, California 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the business-type activities of the 
Marin County Transit District (District) as of and for the year ended June 30, 5, and the related notes to the 
financial statements, which collectively comprise the District’s basic financial statements, and have issued our 
report thereon dated November 12, 2025.  
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the District’s internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the District’s 
financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that were not identified.  
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Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion.  
 
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control 
or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the District’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 
 

 
 
Pleasant Hill, California 
November 12, 2025 
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INDEPENDENT AUDITOR'S REPORT  
ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM;  

REPORT ON INTERNAL CONTROL OVER COMPLIANCE; 
AND REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS  

REQUIRED BY THE UNIFORM GUIDANCE 
 
 
To the Honorable Members of the Board of Directors 
Marin County Transit District 
San Rafael, California 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited Marin County Transit District’s (District) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and 
material effect on each of the District’s major federal programs for the year ended June 30,2025. The 
District’s major federal programs are identified in the summary of auditor’s results section of the 
accompanying Schedule of Findings and Questioned Costs. 
 
In our opinion, the District complied, in all material respects, with the compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
June 30, 2025. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States (Government Auditing Standards); and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our 
responsibilities under those standards and the Uniform Guidance are further described in the Auditor’s 
Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the District and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. 
Our audit does not provide a legal determination of the District’s compliance with the compliance 
requirements referred to above. 
 
Responsibilities of Management for Compliance  
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the District’s federal 
programs. 
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Auditor’s Responsibilities for the Audit of Compliance  
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
District’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government 
Auditing Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The 
risk of not detecting material noncompliance resulting from fraud is higher than for that resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Noncompliance with the compliance requirements referred to above is considered material, if there is 
a substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about the District’s compliance with the requirements of each 
major federal program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the District’s compliance with the compliance requirements referred to 
above and performing such other procedures as we considered necessary in the circumstances. 

 
• Obtain an understanding of the District’s internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test and report on 
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of the District’s internal control over compliance. 
Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies 
in internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as defined above. However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
 
We have audited the financial statements of the business-type activities of the District as of and for the year 
ended June 30, 2025, and the related notes to the financial statements, which collectively comprise the 
District’s basic financial statements. We issued our report thereon dated November 12, 2025, which contained 
an unmodified opinion on those financial statements. Our audit was performed for the purpose of forming 
opinions on the financial statements that collectively comprise the basic financial statements. The 
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis as 
required by the Uniform Guidance and is not a required part of the basic financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all 
material respects in relation to the basic financial statements as a whole.  
 

 
 
Pleasant Hill, California 
January 6, 2026 
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