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1. Introduction

Marin Transit is committed to ensuring that no person is excluded from participation in, denied the
benefits of, or discriminated against under its projects, programs, or activities on the basis of race,
color, creed, national origin, sex or age, as provided in Title VI of the Civil Rights Act and 49 United States
Code Section 5332. The Marin Transit Title VI Program addresses both the general and transit-specific
requirements per Federal Transit Administration (FTA) Title VI guidance issued on October 1, 2012
(Appendix A of FTA circular 4702.1B).

Overview of Marin Transit

Marin County Transit District (Marin Transit or the District) was formed by a vote of the people of Marin
County in 1964 and was given the responsibility for providing local transit service within Marin County.
Although Marin Transit has responsibility for local transit services, it does not employ its own drivers.
Instead, Marin Transit contracts with public, private, and/or nonprofit providers for local bus and
paratransit services and maintenance. Staff are directly responsible for planning, capital investments,
financial management, and operations oversight. Marin Transit is financially supported by Marin
County Measure AA Funds, State Transportation Development Act Funds, fares, property taxes and
Federal Section 5311 rural transit funds. Marin Transit services encompass all public bus routes that
begin and end within Marin County.

Marin Transit offers services under the following broad categories:

e Traditional local fixed route service operated in high-capacity transit vehicles on major travel
corridors.

e Community shuttle service operated in smaller vehicles and tailored to serve lower density
neighborhoods.

e Ruralfixed route service providing a link between rural west Marin County and the major activity
centers in the county.

e MuirWoods Shuttle - a service operated in partnership with the National Park Service to relieve
congestion around the Muir Woods National Monument.

e School services, offered through Supplemental transit routes and a dedicated home to school
yellow school bus service.

e Demand-response paratransit services for those eligible under the Americans with Disabilities
Act (ADA).

e Specialized services and programs for the older adult and disability community though its
Marin Access program.

In addition, the District utilizes over 600 bus stops in Marin County that serve regional and/or local bus
routes. While Marin Transit does not own any of these bus stops, it shares responsibility for maintaining
and improving most stops throughout the County.
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Overview of Title VI Program

The commitment to comply with Title VI is an essential element of Marin Transit’s service operation.
Marin Transit’s Title VI Program will continue to evolve through lessons learned while conducting
planning analyses, evaluating service impacts, and putting into place inclusive participation programs
and outreach activities. Every three years, Marin Transit updates this document for the Federal Transit
Administration as a record of the District’s most current Title VI Program.

The efforts associated with updating the Language Assistance Plan and the Public Participation Plan
assist the District in developing strategies and practices that continue to ensure on-going compliance
with Title VI principles. These include:

1. Updated Language Assistance Plan and Public Participation Plans focused on improving upon
and integrating language assistance measures into day-to-day activities.

2. Developing staff training materials and practices to ensure that staff and contracted staff are
familiar with Title VI requirements, policies, and procedures.

3. Ensuring that agency vital documents are translated into safe harbor languages.

4. Continuing to ensure that all federal compliance activities, including Title VI, are included in
future work plans.
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2. Title VI Notice to Beneficiaries

Marin Transit District provides a Title VI notice to beneficiaries in key locations including the District’s
administrative offices, the District’s contractor offices that are open to the public, on the Marin Transit
website, on Marin Transit vehicles, and at major transit hubs.

In the 2023 update of the Title VI Program, text of the notice was revised to include two new safe harbor
languages of Vietnamese and Chinese (Written Simplified Chinese). Marin Transit updated this Notice
in all relevant locations upon adoption of the last Title VI Program. Chinese and Vietnamese no longer
qualify as safe harbor languages, but Marin Transit will continue to make these notices available in
these languages where already provided, but they are no longerincluded in this official Title VI Program.

English
Marin Transit Passenger - Non-Discrimination Policy

Marin Transit grants all citizens equal access to transportation services and is committed to ensuring
that no person is excluded from participation in or denied the benefits of its services on the basis of
race, color, or national origin as protected by Title VI of the Civil Rights Act of 1964. For more information
on our Title VI program or how to file a complaint, contact (415) 226-0855 or TDD 711, email
info@marintransit.gov or visit our offices at 711 Grand Avenue, Suite 110, San Rafael, CA 94901.

For more information about Marin Transit’s Title VI program, please visit www.marintransit.gov/titlevi
or call (415) 226-0855 or TDD 711.

If information is needed in another language, contact Marin Transit at (415) 226-0855.

Spanish

Pasajero de Marin Transit - Politica de no discriminacion

Marin Transit otorga a todos los ciudadanos la igualdad de acceso a sus servicios de transporte. Marin
Transit tiene el compromiso de garantizar que ninguna persona sea excluida de participar o que se le
nieguen los beneficios de sus servicios sobre la base de raza, color u origen nacional, segun se proteja
por el Titulo VI de la Ley de Derechos Civiles de 1964. Para obtener mas informacion sobre nuestro
programa Titulo VI o cdmo presentar una queja, comuniquese con (415) 226-0855 o TDD 711, envie un
correo electrénico a info@marintransit.gov o visite nuestras oficinas en 711 Grand Avenue, Suite 110,
San Rafael, CA 94901.

Para obtener mas informacion sobre el programa Titulo VI de Marin Transit, visite
http://www.marintransit.gov/titlevi o llame al (415) 226-0855 o TDD 711.

Si necesita informacion en otro idioma, comuniquese con Marin Transit al (415) 226-0855.
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3. Title VI Complaint Procedures and Complaint Form

As a recipient of federal dollars, Marin Transit is required to comply with Title VI of the Civil Rights Act
of 1964 and ensure that services and benefits are provided on a nondiscriminatory basis. Marin Transit
has developed a Title VI Complaint Procedure that outlines a process for the disposition of Title VI
complaints and is consistent with guidelines found in the FTA Circular 4702.1B.

The following Complaint Procedure is posted on the www.marintransit.gov website:

Title VI Complaint Procedure

If you believe that you have received discriminatory treatment by Marin Transit on the basis of your
race, color, or national origin, you have the right to file a complaint with the Civil Rights Officer. The
complaint must be filed no later than 180 calendar days of the alleged discriminatory incident. This
document and the Title VI complaint form are available on Marin Transit website
www.marintransit.gov/titlevi

The preferred method is to file your complaint in writing using the Title VI Complaint Form, and send it
to:

Civil Rights Officer

Marin Transit

711 Grand Avenue, Suite 110
San Rafael, CA 94901

Verbal complaints will be accepted and transcribed by the Civil Rights Officer. To make a verbal
complaint, call (415) 226-0855 or TDD 711.

You also have the right to file a complaint with an external entity such as the Department of
Transportation (DOT), a federal or state agency, or a federal or state court. Should a complaint be
filed with Marin Transit and an external entity simultaneously, the external complaint shall supersede
Marin Transit complaint and Marin Transit’s complaint procedures will be suspended pending the
external entity’s findings.

The Marin Transit Civil Rights Officer will review and investigate all Title VI complaints that are
complete. Once the complaint is received, Marin Transit will review it to determine if our office has
jurisdiction. The complainant will receive an acknowledgement letter informing her/him whether the
complaint will be investigated by our office. Reasonable measures will be undertaken to preserve any
information that is confidential. The investigation may include a review of all relevant documents,
practices and procedures as well as discussion(s) of the complaint with all affected parties to
determine the nature of the problem. The investigation will be conducted and generally completed
within 60 days of receipt of a formal complaint.

Based on the information received, an investigation report will be prepared by the Civil Rights Officer
for submittal to the Marin Transit General Manager. On behalf of the General Manager, the Civil Rights
Officer will issue one of two letters to the complainant: 1) a closure letter or a 2) a Letter of Finding. A
closure letter summarizes the allegations and states that there was not a Title VI violation and that the

Marin Transit 2026 Title VI Program Update Page 4


http://www.marintransit.gov/
http://www.marintransit.gov/titlevi

case will be closed. A Letter of Finding summarizes the allegations and the interviews regarding the
alleged incident, and explains whether any disciplinary action, additional training of the staff member
or other action will occur. Parties will have 14 calendar days from the date of the outcome letter to
appeal. If the complainant wishes to appeal the decision, he or she may appeal directly to the United
States Department of Transportation, the Equal Employment Opportunity Commission or the
California Department of Fair Employment and Housing, as appropriate.

A person may also file a complaint directly with the Federal Transit Administration, at FTA Office of Civil
Rights, 1200 New Jersey Avenue SE, Washington, DC 20590.

Investigation Procedures

The Civil Rights Officer will maintain a log of Title VI complaints received that shall include the date
the complaint was filed, a summary of the allegations, the status of the complaint, and actions taken
by Marin Transit in response to the complaint.

If requested, documents describing Marin Transit’s Title VI Policy Statement and Complaint
Procedures can be translated into languages other than English.

Title VI Complaint Forms

Marin Transit provides Title VI Complaint Forms in the safe harbor languages of English and Spanish,
as shown below.
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Figure 1

Title VI Complaint Form-English

Marin Transit Title VI Complaint Form

Marin Transit is committed to ensuring that no person is excluded from participation in, or
denied the benefits of its services on the basis of race, color or national origin as protected by
Title VI of the Civil Rights Act of 1964, as amended (“Title VI”).

Please provide the following information necessary in order to process your Title VI complaint.
Assistance is available upon request.

Complainant’s Name

Address

City, State and Zip Code

Telephone Number (home) (business)

Electronic Mail Address

Accessible Format Requirements? Large Print Audio Tape
a. TDD Other

Person discriminated against (if someone other than the complainant)

Name
a. Address

b. City, State and Zip Code

Which of the following best describes the reason you believe the discrimination took
place? Was it because of your:

a. Race

b. Color

c. National Origin

What date did the alleged discrimination take place?

Marin Transit 2026 Title VI Program Update

Page 6



10. In your own words, describe the alleged discrimination. Explain as clearly as possible
what happened and why you believe you were discriminated against. Describe all
persons who were involved. Include the name and contact information of the person(s)
who discriminated against you (if known) as well as names and contact information of
any witnesses. Include the date of the encounter, the route number and direction of
travel, and the time the incident occurred. If you have it, include the bus number.
Please use the back of this form if additional space is required

11. Have you filed this complaint with any other federal, state, or local agency; or with any

federal or state court? Yes No
12. If yes, check all that apply: Federal agency Federal court State
agency State court Local agency

13. Please provide information about a contact person at the agency/court where the
complaint was filed.

Name

Address
City, State, and Zip Code
Telephone Number

14. Please sign below. You may attach any written materials or other information that you
think is relevant to your complaint.

Complainant’s Signature Date
Mail or Deliver the Completed Form to:

Civil Rights Officer

Marin Transit

711 Grand Avenue, Suite 110
San Rafael, CA 94901
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Figure 2 Title VI Complaint Form-Spanish

Formulario de Queja conforme al Titulo VI de Marin Transit

Marin Transit tiene el compromiso de garantizar que a ninguna persona se le excluya de

participar en sus servicios o se le nieguen los beneficios de sus servicios sobre la base de raza,
color u origen nacional, seglin se proteja por el Titulo VI de la Ley de Derechos Civiles de 1964, y

sus enmiendas ("Titulo VI").

Por favor, proporcione la siguiente informacion necesaria para procesar su queja conforme al

Titulo VI. Se puede obtener ayuda al solicitarla.

1.

Nombre de quien presenta la queja

Direccién

Ciudad, estado, codigo postal

Numero telefénico (casa) (empresa)

Direccién de correo electrénico

éRequiere formatos accesibles? Letra grande
TDD Otro

Persona discriminada (si no es quien presenta la queja)

Nombre

Cinta de audio

a. Direccién

b. Ciudad, estado, codigo postal

éCual de las siguientes describe mejor la razén por la que cree que ocurri6 la

discriminacion? ¢Fue por su...?
a. Raza
b. Color
c. Origen nacional

¢En queé fecha ocurri6 la presunta discriminacion?
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10. En sus propias palabras, describa la presunta discriminacion. Explique lo mas
claramente que pueda lo que pasd y por qué cree usted que le discriminaron. Describa
todas las personas que estaban involucradas. Incluya el nombre y la informacion de
contacto de la(s) persona(s) que le discriminaron (si se los sabe) asi como los nombres y
la informacién de contacto de los testigos que hubiera. Incluya la fecha del incidente, el
numero de la ruta y la direccion del viaje, y la hora en que ocurri6 el incidente. Incluya
el nimero de autobus si lo tiene. Por favor, use la parte de atras de este formulario si
necesita mas espacio

11. ¢Ha presentado esta queja con otra agencia federal, estatal o local, o ante alguna corte

federal o estatal? Si No
12. Si es asi, marque todas las que apliquen: Agencia federal Corte federal
Agencia estatal Corte estatal Agencia local

13. Por favor proporcione la informacion de contacto de una persona en la agencia o corte
donde se presenté la queja.

Nombre

Direccién

Ciudad, estado, cédigo postal
Nimero telefénico

14. Por favor firme abajo. Puede adjuntar cualquier material escrito u otra informacién que
crea pertinente para su queja.

Firma de la persona que presenta la queja Fecha
Envie o entregue el formulario llenado a:

Civil Rights Officer

Marin Transit

711 Grand Avenue, Suite 110
San Rafael, CA 94901
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4. List of Transit-Related Title VI Investigations,
Complaints, and Lawsuits

There have been no specific Title VI investigations, complaints or lawsuits that have been filed against
Marin Transit between April 1, 2023 and March 31, 2026. Title VI complaints, if any, are tracked via the
District’s centralized feedback repository, TransTrack. Complaints are reviewed internally by the
District’s Civil Rights Officer and summarized on an annual basis in the following format, as presented
in Table 1.

Table 1 Title VI investigations, complaints, and lawsuits summary form (none for this period)

Date Summary Status Action(s)

(Month, Day, (include basis of complaint: LG
Year) race, color, or national origin)

Investigations
1.

2.

Lawsuits

1.

2.

Complaints

1

2.
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5. Public Participation Plan

Marin Transit takes an expansive approach to public engagement and seeks to engage with and address
the needs of the wide range of stakeholders across the County. Agency goals for public engagement are
aimed at amplifying the voices that have been historically underrepresented or left out of the decision-
making process. Marin Transit’s goals for public engagement are to:

Educate and Inform;

Encourage Broad Participation;

Ensure Engagement Activities are Inclusive and Accessible for All; and
Evaluate the Effectiveness and Impact of Engagement Activities

Hwnh e

The concerns, issues, ideas, and needs of community members gathered through the public
participation process will inform Marin Transit’s projects, plans and/or activities and will lead to
improved and more inclusive decision making. The full Public Participation Plan can be found in

Appendix A.

The Public Participation Plan describes the scope of the District’s approach to community participation
when Marin Transit undertakes planning activities, project development, and local bus service and fare
changes. The Plan details numerous communication strategies and tactics to offer early and continuous
opportunities for the public to participate and influence decision-making.

The plan relies on robust partnerships with Community Based Organizations, social service agencies,
neighborhood groups, advocacy organizations and other local partners that can help amplify our
engagement. A list of examples of these groups can be found in Appendix B.

Outreach undertaken since the last Title VI Program Update through December 2025 is included in
Appendix C.
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6. Language Assistance Plan

Marin Transit is committed to providing meaningful access to public transit services for Limited English
Proficient (LEP) customers. Marin Transit uses various methods to accomplish this goal and has
enhanced those methods during and after the last update to the Title VI Program. Eliminating any
potential barriers to participation by persons of limited-English-speaking abilities has a positive impact
not only on LEP individuals themselves, but also on the community as a whole. Marin Transit’s goal is
to make all reasonable efforts to ensure that members of our customer base are not denied access to
public transit services due to a limited ability to speak, read, write and/or understand English.

To assist in understanding the needs of those who speak English less than very well, the District
undertook an individualized agency assessment that considers the following four factors as
recommended by FTA guidance:

1. Thenumberor proportion of LEP persons eligible to be served or likely to encounter a program,
activity, or service of the recipient or grantee;

2. The frequency with which LEP individuals come in contact with the program;

3. The nature and importance of the program, activity, or service provided by the recipient to
people's lives; and

4. The resources available to the recipient and costs for translation services.

The assessment revealed that Spanish continues to be the predominant language spoken by those who
speak English “less than very well” as required by the federal guidance. No other language is spoken
by greater than 1,000 persons in the county or more than 5% of the population; as such, translating vital
documents into Spanish only is recommended. However, vital documents that were translated into
Vietnamese and Chinese based on the last update to the Title VI program will continue to be made
available to the public.

The full Language Assistance Plan can be found in Appendix D.
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7. Membership of Decision-Making Bodies

As of June 2026, Marin Transit does not have non-elected committees or councils with membership
chosen by Marin Transit.
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8. Subrecipient Monitoring

Marin Transit has one subrecipient for Federal Transit Administration funding: the Transportation
Authority of Marin (TAM) due to a 5307 grant for the Part-Time Transit Lane (PTTL, a.k.a. Bus on
Shoulder) project on Southbound U.S. 101 between San Rafael and Novato. In early 2023, TAM and
Marin Transit were awarded a $1.1 million Transit Performance Initiative (TPI) Investment Program
grant from the Metropolitan Transportation Commission (MTC) to support development of this PTTL
project. They entered into a grant agreement to program these funds in July 2023.

TAM’s Title VI Program has been under development to comply with this and other federal grant funding
the agency has received. On May 28, 2026, the TAM Board is scheduled to adopt the Title VI program:
https://www.tam.ca.gov/boc/#meetingagendasandmaterials. As part of this adoption, TAM is utilizing
the allowance that subrecipients may choose to adopt the primary recipient’s notice to beneficiaries,
complaint procedures and complaint form, public participation plan, and language assistance plan.
The geographical purview of the two agencies is the same: the entirety of Marin County.

Key milestones for TAM’s compliance with Title VI are:

1. After Board adoption, staff will develop their own complaint process, which will be posted on
the TAM website along with links to the Marin Transit Title VI program.

2. Return to the Board with a Title VI program tailored to TAM as a primary recipient within a year
as part of its compliance with its directly awarded federal grants.

TAM will provide regular reports to Marin Transit’s Title VI officer, including key submissions at the
above major milestones. In the meantime, Marin Transit is in regular communication with TAM to
monitor their compliance with Title VI requirements. Key elements of this monitoring are:

* TAM does not have any transit-related non-elected planning boards, advisory councils, or
committees.

* Following federal rules and Caltrans/MTC requirements in all their activities.

* Referencing the regional documents that govern these efforts, including utilizing the MTC Plan
for Special Language Services to Limited English Proficient (LEP) Populations
https://mtc.ca.gov/about-mtc/public-participation/language-assistance.

* Posting the Title VI notice on their website and in their office.

* Tracking Title VI complaints. At the time of this plan’s adoption, they have never received a
Title VI complaint.

* Through the Countywide Transportation Plan and Community Based Transportation Plans,
TAM identifies the mobility needs of minority populations; these two documents are a key
component of how they consider these needs within the planning process. The
Transportation Equity Mapbook Appendix to the CTP maps equity populations and how to
incorporate equity scoring and selection criteria into existing and future funding programs.
(https://www.tam.ca.gov/ctp)
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9. Facility Equity Analysis

During the last three years, Marin Transit has undertaken one Facility Equity Analyses for the proposed
transit facility at 1075 E. Francisco in San Rafael. The full Board reports for the proposed facility (an
information item where the Title VI analysis was presented and the final board action) can be found in

Appendix E.
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10. Service Standards and Service Policies

Introduction

All fixed route transit providers are required to set quantitative service standards and policies for each
specific fixed-route mode of service they provide. These standards and policies must address how
service is distributed across the transit system and must ensure fair distribution across different
populations; transit service and amenities must be allocated without regard to race, color or national
origin.

Marin Transit adapted and refined the system-wide service standards from its Short Range Transit Plan
(SRTP) to reflect FTA guidance and Marin Transit’s system-wide policies. These service standards will
be used in the required Service Performance Monitoring contained in Chapter 13.

The existing standards address:

* Vehicle load for each mode: Generally expressed as the ratio of passengers to the number of
seats on a vehicle.

* Vehicle headways for each mode: The amount of time between two vehicles traveling in the
same direction on a given line or combination of lines.

*  On-time performance for each mode: A measure of runs that reach their timepoint stops at the
scheduled times.

* Service availability for each mode: A general measure of the distribution of routes within an
agency’s service area.

The existing policies address:

* Siting of Transit Amenities, i.e. shelters and benches, within the jurisdiction of the operator; and

* Vehicle Assignment for the type of service offered.

Vehicle Load Standard

A vehicle load factor is the ratio of the number of seats on a vehicle to the number of passengers on-
board. Load factor is an indicator of the extent of or potential for overcrowding. It may indicate a need
for additional service or larger vehicles to provide quality service. Marin Transit works closely with its
contractors to ensure passengers are not left behind due to overcrowding or overloads. Overcrowding
is particularly monitored on routes to and from the Canal area of San Rafael (one of the highest ridership
areas in the service area), routes that provide service along Highway 101, routes that provide
supplemental school service, and West Marin Stagecoach routes that provide weekend Summer
service.

Standard: Marin Transit’s system-wide goal is to have an average maximum load factor for local service
not to exceed 1.25, as measured by a ratio of total passengers to seats on board the vehicles. This
equates to a maximum of approximately 10 standees on a 40’ vehicle.
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Vehicle Headway Standard

Vehicle headways are the frequency at which individual routes travel in one direction. In the most
densely populated areas or peak travel times, it is more desirable to provide more frequent service
(shorter headways) to accommodate higher demand. In less densely populated or rural areas, or at non-
peak times of day, it is common to have less frequent service as demand warrants. Additionally, some
service types may not have a standard, as they respond to events or seasonal travel time periods. Marin
Transit provides frequent bus service in the high-ridership Canal area of San Rafael to minimize
overcrowding and ensure passengers wait no longer than a combined 15 minutes for the next bus
(including a variety of routes) during peak periods, and often wait times are shorter.

Standard: Marin Transit’s system-wide goal is to provide service at least every 60 minutes during the
peak and off-peak times with additional frequency as warranted by demand. As many routes provide
overlapping service within a given corridor, corridor frequencies are typically much higher than route
level frequencies. Services in rural areas and on school routes will be deployed as demand warrants.

On-Time Performance

Service that runs on time provides riders with a sense that the bus will be there as scheduled. Marin
Transit defines “on-time” as up to 5 minutes late and no more than 1 minute early.

Standard: To ensure reliable services, Marin Transit aims to have an 80% on-time performance target
at timepoint stops for fixed route operations. In addition, the agency standard is less than 1% of fixed-
route trips missed or removed from the daily schedule. (Altered slightly from SRTP for purposes of this
report.)

Service Availability

Service availability reflects the route design and service frequency and can be influenced by population
density, service frequency, and stop spacing.

Standard: Marin Transit’s goal is to provide transit within 2 mile of 85% of all County residents, jobs,
large multifamily developments, middle & high schools (excluding those served by yellow bus), senior
residents, zero-car households, and low-income residents. (Altered slightly from current adopted SRTP
for purposes of this report; staff anticipates updating upcoming SRTP to match Title VI.)

Transit Amenities

Transit amenities policies ensure that improvements to the riders’ waiting experience at stops and
stations are distributed according to rider need. Transit amenities include items such as benches,
shelters, signage or real-time passenger information signs.

Policy: When resources allow for improvements at multiple stop locations, Marin Transit will prioritize
resources based on passenger activity - e.g. boarding and alighting activity - and transfer
opportunities.
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Vehicle Assignment

Assigning vehicles by policy helps ensure that vehicles are placed into service based on service type,
ridership demand or roadway requirements rather than by other conditions, such as neighborhood
demographics, that could result in discriminatory outcomes. All vehicles used in local service are
Americans with Disabilities Act (ADA) accessible, accommodating at least two wheelchairs and two
bicycles.

Policy: Vehicle size and capacity will be assigned based on demand and passenger load factors. Those
routes with the lowest passenger demand will be assigned a 24-foot cutaway, those with medium and
high demand will be assigned a 30-foot, 35-foot, or 40-foot vehicle. Due to challenging terrain and
roadways in rural West Marin, vehicle assignments and features may be adjusted to allow for safe
operations.
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11. Demographic and Service Profile Maps

Introduction

Demographic and service profile maps representing Marin Transit’s service area are presented below.
Marin Transit’s service area boundary is coterminous with Marin County.

Methodology

To create minority and low-income maps, staff calculated the share of the total service area population
thatis low-income and minority. Minority population is defined as anyone self-identifying as something
other than Non-Hispanic White only. Low-income population is defined as any household with an
annual income that is below 200% of the federal poverty guidelines. The Marin Transit service area
(Marin County) is 34.9% minority and 16.5% low income - these are the “countywide baseline
averages.” Any block group with a share of minority or low-income population greater than the
countywide baseline average is considered a “minority block group” or “low-income block group’
respectively. The 2020-2024 American Community data was used for minority and income designations.

Maps

The maps below show key attractors and generators of bus trips in the Marin Transit service area and
county, including schools, libraries and medical facilities as well as Marin Transit routes and major
transit facilities.

Figure 3 highlights the census block groups that have a higher percentage of minority residents than
the countywide baseline average.

Figure 4 highlights the census block groups that have a higher percentage of low-income residents than
the countywide baseline average.
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Figure 3 Minority Map
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Figure 4 Low Income Block Groups Map
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12. Demographic Ridership and Travel Patterns

Introduction

In Spring 2017, Marin Transit conducted a passenger survey in partnership with the Metropolitan
Transportation Commission (MTC) in both English and Spanish to better understand characteristics of
riders, including transfer activity, rider origins, demographics, and stop-level information. Arider survey
was planned to occur in 2020; however, due to the COVID pandemic, the survey was delayed to address
social distancing procedures and ridership changes with the region’s transit operators. The next on-
board ridership survey is currently underway in spring 2026 and results were not available as of the
adoption of this Title VI Program update. Marin Transit will continue actively monitoring route-level
performance and demographics as new data information becomes available and will use data from the
new on-board survey when it is received to ensure compliance with Title VI.

Absent updated onboard survey data, Marin Transit reviewed census and ridership data to determine if
any major underlying demographic changes may have occurred in the years since the last survey. The
data presented below suggests that no major demographic changes have taken place in the county.
The 2017 on-board survey data represents the most accurate and timely data available.

Demographic and Ridership Comparison 2017-2024

Census Data

American Community Survey (ACS) data from table S0102 was analyzed to assess if there are differences
in select population characteristics between the 2017 and 2024 ACS 5-year samples. This included
characteristics that may influence transit ridership (such as employment status, disability, and poverty
status) as well as general population characteristics such as ethnicity, Limited English Proficiency, and
educational attainment. There was relatively little difference between the 2017 and 2024 5-year
samples in Marin County, most estimates changing less than 5%. This provides justification for using
prior on-board survey results in this analysis. Table 2 presents the census comparison.

Table 2 2017 - 2024 Population Comparisons

2017 2024

Characteristic Estimate Estimate Difference
Total Population
Population 260,814 257,969 _(%1802)5
Sex And Age
Male 48.90% 49.20% 0.3%
Female 51.10% 50.80% -0.3%
Median age (years) 46.1 47.4 1.3
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2017 2024

Characteristic Estimate Estimate Difference

Race and Hispanic or Latino Origin
Onerace 95.30% 87.70% -7.6%
White 78.20% 67.70% -10.5%
Black or African American 2.20% 2.20% 0.0%
American Indian and Alaska Native 0.30% 0.70% 0.4%
Asian 5.70% 6.20% 0.5%
Native Hawaiian and Other Pacific Islander 0.20% 0.20% 0.0%
Some other race 8.70% 10.70% 2.0%
Two or more races 4.70% 12.30% 7.6%
Hispanic or Latino origin (of any race) 15.90% 19.50% 3.6%
White alone, not Hispanic or Latino 71.50% 65.10% -6.4%
Educational Attainment
Population 25 years and over 191,055 189,753 1,302
Less than high school graduate 6.80% 7.20% 0.4%
High school graduate, GED, or alternative 11.20% 10.70% -0.5%
Some college or associate's degree 24.50% 21.00% -3.5%
Bachelor's degree or higher 57.50% 61.10% 3.6%
Disability Status
Civilian noninstitutionalized population 256,100 254,598 1,502
With any disability 9.20% 10.00% 0.8%
No disability 90.80% 90.00% -0.8%
Language Spoken at Home And Ability to Speak English
Population 5 years and over 248,260 246,644 1,616
English only 77.30% 76.10% -1.2%
Language other than English 22.70% 23.90% 1.2%
Speak English less than "very well" 8.90% 9.60% 0.7%
Employment Status
Population 16 years and over 213,034 214,754 1,720
In labor force 64.30% 62.30% -2.0%
Civilian labor force 64.20% 62.30% -2.0%
Employed 61.30% 58.50% -2.8%
Unemployed 2.90% 3.80% 0.9%
Percent of civilian labor force 4.50% 6.10% 1.6%
Armed forces 0.10% 0.10% 0.0%
Not in labor force 35.70% 37.70% 2.0%
Income in The Past 12 Months (In Inflation-Adjusted Dollars)
Households 104,846 103,018 -1,828
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2017 2024

Characteristic Estimate Estimate Difference

With earnings 79.00% 75.90% -3.10%
Mean earnings (dollars) $153,568 $227,120 $73,552
Poverty Status in the Past 12 Months
Population for whom poverty status is determined 254,628 253,599 -1,029
Below 100 percent of the poverty level 8.10% 8.30% 0.2%
100 to 149 percent of the poverty level 5.10% 3.70% -1.4%
At or above 150 percent of the poverty level 86.90% 88.00% 1.1%

Source: American Community Survey (ACS) Table $0102
Ridership Comparison

We also reviewed recent Marin Transit ridership data to determine whether changes in route-level
ridership patterns would suggest that demographic or travel trends would render significant changes
to the demographic assumptions. As shown in Table 3, below, total ridership has grown by 18% since
FY 2017, and ridership changes by route have varied due to service changes that have occurred over the
period. Overall, there was relatively little change in route-level ridership as a percentage of total
ridership, with a few exceptions (discussed below). This signals that, even though ridership has grown
and some shifts have occurred, similar overall travel patterns exist between 2017 and 2025.

The largest change is Route 71, which has grown significantly as a percentage of total ridership. The
growth in Route 71 is primarily due to changes at the regional level: Golden Gate Transit, the regional
operator, has significantly reduced service along Highway 101, and Route 71 has picked up a large
number of local riders who previously used the regional service for local trips along Highway 101. The
other larger change is the decline in ridership on Route 35. This is because of a major service
reorganization in late 2023 that shortened Route 35. Those riders have largely switched to routes 71 and
49, both of which are showing an increase.
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Table 3 Route Level Ridership Comparison (2017-2025)

Route % of Route % of

Total Total
Ridership Ridership % Change Ridership Ridership
Route FY 2017 FY 2025 (2017-2025) FY 2017 FY 2025 Difference
17 247,998 225,810 -9% 10% 7% -2%
22 215,758 183,628 -15% 8% 6% -2%
23 248,405* 316,562 27% 10% 10% 1%
29 40,103 15,802 -61% 2% 1% -1%
35 658,869 626,968 -5% 25% 20% -5%
36 342,178 319,923 -T% 13% 10% -3%
49 237,236 384,205 62% 9% 13% 3%
57 164,632* 186,624 13% 6% 6% 0%
61 36,328 40,909 13% 1% 1% 0%
68 76,598 78,354 2% 3% 3% 0%
71 121,141 485,591 301% 5% 16% 11%
219 50,449 36,488 -28% 2% 1% -1%
228 71,340 81,442 14% 3% 3% 0%
233 42,798 42,870 0% 2% 1% 0%
245 49,766 44,632 -10% 2% 1% 0%
Total 2,603,599 3,069,808 18%

* Note that FY17 in this table includes routes 23 & 23X for Route 23 and routes 251 & 257 for Route 57.

Finding

The 2017 on-board survey represents the most comprehensive data available, and this data appears to
still be valid based on the comparisons shown above. While it’s ideal to have current demographic and
ridership data, using this data for comparison and analysis is warranted until the current on-board
survey data is available later this year. A summary of the 2017 On-Board Survey is provided below.

2017 On-Board Survey

The following provides a summary of the 2017 on-board survey results. The full survey, including
sampling plan and methodology, is presented in Appendix F.

Travel/Usage Patterns

* Transfers: About 40% of riders say they will use two or more transit vehicles (buses, trains,
ferries) on their one-way trip. This is most commonly another Marin Transit bus or a Golden
Gate Transit bus.

* Access Mode: Most riders walk to reach their first bus/transit vehicle (94%), and most riders also
walk from their last bus/other transit vehicle to their final destination (93%).
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Fare Payment: More than half of Marin Transit riders paid for their trip with cash (60%), while
only 15% said they used a Clipper card.

Usage Frequency: Nearly two-thirds of riders (64%) use Marin Transit five or more days per
week. Most riders (93%) use Marin Transit at least once per week.

Marin Transit Riders

The following is a summary of key characteristics of Marin Transit riders.

Internet Access: While 80% of riders say they access the Internet on a smartphone or tablet,
13% say they do not access the Internet at all.

Youth riders: Youth, including high school and college students, are key audience.

* Notably, 15% of Marin Transit riders pay a youth fare.

= Inaddition, 14% pay with either a K-12 pass (7%) or a Marin College pass (7%)
Spanish-speaking riders: Hispanic riders/Spanish or bilingual speakers are another key
audience for Marin Transit.

= 23% of respondents completed the survey in Spanish; Route 36 had the highest share
of respondents completing the survey in Spanish, while Route 61 had the lowest share
of respondents completing a Spanish language survey.

* In addition, more than half of respondents (52%) said they are of Hispanic, Latino, or
Spanish ethnicity.
Vehicle Ownership: The average Marin Transit rider household has only 1 vehicle.
Household Size: Three to four people live in average rider household and 2 of them are working.

Marin Transit 2026 Title VI Program Update Page 26



13. Service Performance Monitoring

The FTArequires providers of public transportation that operate 50 or more fixed route vehicles in peak
service and are located in a UZA of 200,000 or more in population to monitor the performance of their
transit system relative to their system-wide service standards and service policies (described in Chapter
10) no less than every three years.

Marin Transit has a robust performance monitoring program that includes a variety of performance
metrics. Every quarter, the Marin Transit Board reviews the performance of services against established
standards. However, these standards are separate from the Title VI standards and policies outlined in
this report.

There are two components of the Title VI monitoring program: service standards and service policies.
The service standards are used to compare the performance of Marin Transit routes that are primarily
operated in minority areas (“minority routes') with lines that are primarily operated in non-minority
areas (“non-minority routes”). The Marin Transit service policies are designed to monitor the results of
vehicle assignment practices and the distribution of transit amenities to ensure that such practices are
not conducted in a discriminatory manner.

It should be noted that Marin Transit implemented a service change in April 2026 that affected several
routes. This change is reflected in the service monitoring program included in this report. It should be
further noted that Marin Transit is contemplating service and fare changes over the next several years
that could change service performance monitoring results, as well.

The entire Service Performance Monitoring program, including results, is included in Appendix G.
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14. Major Service Change, Disparate Impact and
Disproportionate Burden Policies

In 2013, Marin Transit adopted its Title VI policies which include the following:

e Major Service Change Policy: Defines what constitutes a “major service change” for Marin
Transit; only “major service changes” are subject to a service equity analysis.

o Disparate Impact Policy: Establishes a threshold to determine when adverse effects of
proposed service or fare changes are borne disproportionately by minority populations.

o Disproportionate Burden Policy: Establishes a threshold to determine when adverse effects
of proposed service or fare changes are borne disproportionately by low-income populations.

To allow for public review of the policies and associated thresholds when the policies were initially
established, Marin Transit conducted extensive public engagement. A public hearing was held on May
20, 2013, which initiated a 45-day public comment period. Four public meetings were held in advance
of the May 20, 2013 public hearing; Novato on May 2, San Rafael on May 4 and 8, and Marin City on May
7. The May 4 meeting was organized in cooperation with Asian Advocacy;itincluded over 20 Vietnamese
residents and was conducted through a translator. The May 8 meeting was organized by Grassroots
Leadership Network and was conducted simultaneously in Spanish; it included approximately 25
participants. Staff sent out media announcements and distributed posters in Spanish and English to
advertise the meetings, and the three proposed Title VI policies were made available and presented at
the public meetings. Throughout this engagement, staff received constructive feedback and thoughtful
input to assist in developing ongoing Title VI-related outreach.

Marin Transit’s Board of Directors held a second public hearing at the June 24,2013 meeting to consider
revised policies that had been updated to reflect public input. In preparation for the June hearing, staff
issued public hearing notices in English and Spanish, incorporated input received at the May 20 public
hearing, and consulted with representatives of community and advocacy organizations in Marin. At the
June meeting, these policies were presented in draft final form with the intent to consider any
additional publicinput regarding these policies in the development of the District’s full Title VI Program
throughout the remainder of 2013. The Board officially adopted the policies with approval of the full
Title VI Program on April 21, 2014.

In spring of 2023, staff made administrative revisions to the Major Service Change, Disparate Impact
and Disproportionate Burden policies. These changes were made to: 1) streamline and clarify language
to ensure clear understanding of the intent of the policies and consistent application across staff and
over time, 2) update formatting and 3) extract them from the Title VI Program to be stand-alone official
Board policies that are easier to view and access. At the April 3, 2023 Marin Transit Board of Directors
meeting, Board members considered and adopted these administrative updates.

The revisions do not make any substantive changes to the meaning of the policies. No changes were
made to the thresholds that establish when a major service change or fare change would result in a
Disparate Impact to minority populations or a Disproportionate Burden to low-income populations.

The current adopted policies are included in Appendix H.
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15. Results of Service and/or Fare Equity Analyses

There have been three Service and Fare Equity Analyses completed since the last Title VI Program
Update that are included in Appendix I:

1. Participation in the Regional Transfer Discount Pilot Program (November 2024)
2. Free Summer Fares for Youth (July 2025)
3. Marin-Sonoma Coordinated Transit Service Plan (MASCOTS) Service Change (December 2025)

Marin Transit 2026 Title VI Program Update Page 29



16. Board Adoption of the Title VI Program

Appendix K presents the resolution that reflects the Board adoption of the 2026 Title VI Program Update
onJunel,2026.
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